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From the Minister 

It is our pleasure to present the 2020–21 Departmental Results Report for 

Statistics Canada.  

In a year that was characterized by uncertainty and rapidly shifting 

priorities as a result of the global COVID-19 pandemic, Innovation, 

Science and Economic Development Canada (ISED) and its Portfolio 

partners remained committed in their continued efforts to meet the 

evolving needs of Canadians and the Canadian economy. The ISED and 

Portfolio Departmental Results Reports describe a number of immediate 

and remarkable contributions over the past year, including those that were 

part of Canada’s COVID-19 Economic Response Plan. 

To meet the urgent data needs of Canadians, Statistics Canada worked to 

establish key partnerships to develop innovative approaches to data 

collection, analysis and integration beyond its traditional survey-first 

approach. Over the course of 2020–21, the agency collaborated with all 

levels of government, civil society groups and the private sector to 

provide data-driven insights that have informed the pandemic response 

and continue to shape the country’s recovery. 

In 2020–21, Statistics Canada played an important role in informing the government’s pandemic 

response by disaggregating large datasets, revealing that COVID-19 has not affected all Canadians 

in the same ways. These insights will continue to inform policy decisions for years to come. 

Statistics Canada quickly adapted to ensure that the 2021 Census of Population could be conducted 

during a pandemic safely, securely and remotely. The data collected will be crucial to policy and 

decision makers, as Canadians continue to deal with the impacts of the COVID-19 pandemic. 

Through all these initiatives and more, we continued to deliver on our commitment to foster a 

dynamic and growing economy that creates jobs, opportunities and a better quality of life for all 

Canadians, including those from diverse backgrounds, such as women, Indigenous peoples, 

racialized Canadians, persons with disabilities and LGBTQ+ groups. 

We invite you to read this report to learn more about how Statistics Canada, like ISED and other 

Portfolio partners, is building a strong culture of innovation to position Canada as a leader in the 

global economy.  

 

 

 

 

 

 

 

The Honourable 

François-Philippe 

Champagne 

Minister of Innovation, 

Science and Industry 
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From the Chief Statistician 

Never has the role of data—and data-driven insights—been more 

important in supporting Canadians in their time of need than 

during the COVID-19 pandemic. When the first wave hit in 

March 2020, data immediately went from being a nice-to-have 

asset to a critical decision-support tool. Virtually overnight, 

Statistics Canada employees pivoted to the new reality by rapidly 

adapting operations to better serve Canadians. This report 

outlines how Statistics Canada has responded to the nation’s urgent demands for data over the 

course of a rapidly evolving public health emergency.  

 In particular, the agency has delivered results for Canadians on the following priorities for 

2020–21:  

• Provide frontline 

pandemic response: Over 

the past year, Statistics 

Canada helped the 

provinces and territories 

track and limit the spread of 

COVID-19. By March 31, 

2021, Statistics Canada’s 

specially trained 

interviewers had made the 

equivalent of 1.2 million 15-minute calls for contact tracing, conducting everything from 

daily health check-ins with Canadians to in-depth case investigations, while still juggling 

their ongoing survey collection duties. Statistics Canada data have also been used by public 

health officials to manage the nation’s supply of personal protective equipment, identify 

COVID-19 hotspots that require enhanced public health response and plan the rollout of 

COVID-19 vaccines. 

• Prepare for the 2021 Census of Population and Census of Agriculture: In the months 

leading up to the May 2021 launch of Statistics Canada’s flagship statistical program, the 

Census of Population and Census of Agriculture, the agency prepared to implement a 

virtually contact-free operation. Against the backdrop of a pandemic, Statistics Canada 

employees adapted to public health measures such as physical distancing during the 

collection of census data so that respondents and enumerators alike could participate safely, 

securely and remotely. The data collected for this census will capture the sheer scale of the 

social and economic impacts that Canadians continue to face as a result of COVID-19. 

• Collaborate and engage with Canadians: To meet the urgent data needs of Canadians 

during a pandemic, Statistics Canada developed an ever-increasing number of partnerships 

so that data could be collected, analyzed and integrated in agile and innovative ways, 

beyond the traditional survey-first approach. Over the past year alone, the agency has 

Thank you for your support 

Statistics Canada would like to thank Canadians and 

businesses and the interviewing staff, and recognize their 

support. The information provided was converted into 

statistics used by Canadians, businesses and policy 

makers to make informed decisions about employment, 

education, health care, market development and more. 
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collaborated with all orders of government, civil society groups and the private sector to 

provide data-driven insights that have helped shape the pandemic response and continued 

to determine the trajectory of the nation’s recovery.  

• Enhance coverage of emerging issues: In the early days of the pandemic, Statistics 

Canada partnered with the Canadian Chamber of Commerce, Canada’s largest business 

group, to examine the impact of the nationwide economic shutdown on firms across the 

country. The results of this survey were vital in providing the Government of Canada with 

the information it needed to design and implement emergency income-support programs 

that met the urgent needs of the moment. Statistics Canada staff also disaggregated large 

datasets to better identify the impact of the pandemic on vulnerable populations. Those 

data revealed a stark and inconvenient truth: COVID-19 has not affected all Canadians 

equally. The social disparities Statistics Canada uncovered will guide and shape public 

policy decisions for years to come.  

• Seek out alternative data sources: Canadians often wonder why they are asked to provide 

the same data multiple times to Statistics Canada. Over the past year, against the backdrop 

of a rapidly evolving pandemic, agency employees have found innovative ways to reduce 

the number of survey questions that Canadians are asked to respond to, while respecting 

public health measures such as physical distancing. Employees have found new ways to 

work safely, securely and remotely to integrate more administrative data—information 

already held by other organizations—into the agency’s data holdings. And through data 

collection methods, such as crowdsourcing surveys launched in April 2020, after the first 

wave hit, Canadians told Statistics Canada about how COVID-19 was having a negative 

impact on their mental health. Meanwhile, throughout the pandemic, agency staff have 

tracked price fluctuations for the monthly measure of inflation, without stepping into a 

single store. They have measured employment trends without interviewing anyone on their 

doorstep. And Statistics Canada now releases monthly flash estimates of high-frequency 

economic indicators such as gross domestic product. 

The agency is continuously sharing information about what it does and how it goes about providing 

high-quality statistics. Statistics Canada’s commitment to privacy and transparency continues to 

be strengthened through the Proportionality and Necessity Framework and the Trust Centre.i I 

invite Canadians to see how Statistics Canada uses their data responsibly to provide the fact base 

they need to make informed decisions. 

 

The need for timely and accurate data has never been greater in revealing whether Canada is on 

the right track as the nation, and its economy and society, gradually recovers from the pandemic.   

 

I invite you to learn more through this report and the article “COVID-19 in Canada: A One-year 

Update on Social and Economic Impacts”ii to learn how Statistics Canada delivered better data to 

drive better outcomes for the people of Canada during COVID-19. 

 

Anil Arora 

Chief Statistician of Canada 

https://www150.statcan.gc.ca/n1/pub/11-631-x/11-631-x2021001-eng.htm
https://www150.statcan.gc.ca/n1/pub/11-631-x/11-631-x2021001-eng.htm
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Results at a glance 

 Total actual spending for 

2020–21 

Total actual full-time 

equivalents for 2020–21 

Total gross expenditures 666,463,788 6,099 

Respendable revenues -123,989,068 -1,340 

Total net expenditures 542,474,720 4,759 

 

In 2020–21, Statistics Canada made significant investments in modernizing its operations and 

developing the resourcefulness of its employees, enabling the agency to rapidly adapt to sudden 

changes in priorities during the COVID-19 pandemic. The demand for relevant and trustworthy 

data was never more urgent and essential to fulfill, both in helping Canadians respond to the crisis 

and in charting a path towards an inclusive and sustainable recovery.  

Providing user-centric 
services 

Statistics Canada provides 

timely, high-quality data to 

Canadians. During the COVID-19 

pandemic, which dominated its 

agenda in 2020–21, the agency 

developed the following new methods 

and technology-based solutions: 

• In April 2020, Statistics 

Canada pivoted to provide 

Canadians with crucial data 

about the impacts of the 

pandemic on employment, 

health, safety, business 

closures, consumption trends, 

immigration levels, interest 

rates and housing prices and 

provided evidence of the 

unequal impacts of the 

pandemic on diverse 

populations.  

• As the pandemic disrupted Canadians’ way of life, municipalities requested more granular 

data to support local decision making. Building on the results of a pilot project with the 

City of Vancouver, Statistics Canada has established a partnership with the Federation of 

Canadian Municipalities to produce more data broken down to the community level.  

Results of Statistics Canada’s pan-Canadian 
partnerships for pandemic response 

• Measured the supply and demand of personal 

protective equipment to help public health officials 

better manage the nation’s inventory. 

• Mobilized Statistics Canada’s expert interviewers to 

make the equivalent of 1.2 million 15-minute calls to 

support COVID-19 contact tracing operations 

across the country. 

• Developed the first-ever nationally representative 

survey to measure the levels of immunity among 

Canadians against the virus that causes COVID-19. 

• Assessed the extent of COVID-19 infection rates 

across Canada and established models to identify 

COVID-19 geographical hotspots, which have 

helped public health officials with pandemic 

response and vaccine rollout. 

• Provided Canadian researchers with secure digital 

access to timely, high-quality microdata, which 

have improved public understanding of the 

economic impact of public health measures during 

the pandemic. 



2020–21 Departmental Results Report 

6 Results at a glance 

Developing leading-edge methods of data collection and integration 

In 2020–21, Statistics Canada continued to invest in leading-edge methods of data 

collection, which included integrating more alternative data sources that went beyond the 

agency’s traditional survey-first approach. The methods below have reduced the time and effort 

required of Canadians to fill out surveys and have created opportunities to incorporate richer 

datasets into the agency’s products: 

• Canadians had access to timely and relevant survey findings provided using innovative 

data collection methods such as crowdsourcing, which enabled Statistics Canada to 

publish its first-ever study of how Canadians experienced discrimination during the 

pandemic.  

• Statistics Canada’s investments in data science and machine learning resulted in the 

development of artificial intelligence tools to help the Public Health Agency of 

Canada’s response to COVID-19. These tools enabled the development of data models 

aimed at helping to reduce transmission of the virus that causes COVID-19 and to 

evaluate the impact of public health measures to determine the extent to which these 

measures should be eased to allow businesses and schools to reopen and social 

gatherings to resume. 

Building statistical capacity and leadership 

Statistics Canada is a leader in fostering data literacy and numeracy. In the middle of a 

pandemic, the agency continued to lead a whole-of-government approach by using data as 

a strategic asset to better serve Canadians, which included improving the data analysis skills of 

Government of Canada employees. 

• The Data Science Network for the Federal Public Service was launched in 2020 with 

the goal of establishing a strategy to enable data science expertise to be shared across 

all orders of government and beyond.  

• As part of the Government of Canada’s efforts to address gender gaps and systemic 

racism, Statistics Canada’s Centre for Gender, Diversity and Inclusion Statistics 

gave more than 20 presentations on a diverse range of topics aimed at bringing fairness 

and inclusion to decisions that affect all the people in Canada.  

Sharing and collaborating 

Collaboration enabled Canadians to share data and use them to make evidence-based 

decisions about effective pandemic response.   

• In partnership with Health Canada, the Public Health Agency of Canada and other 

organizations, Statistics Canada developed a dashboard to track the supply and demand 

of personal protective equipment, forecast ventilator capacity, and automate the 

national COVID-19 vaccine supply tracker.  

• The agency’s interviewers, who are specially trained to conduct high-volume survey-

based interviews, were mobilized to provide surge capacity in contact tracing for the 



2020–21 Departmental Results Report 

Statistics Canada 7 

provinces and territories. By March 31, 2021, they had made the equivalent of 

1.2 million 15-minute calls for contact tracing, conducting everything from daily health 

check-ins with Canadians to in-depth case investigations, while still juggling their 

ongoing survey collection duties. 

• Together with the Canadian Chamber of Commerce, the country’s largest business 

group, Statistics Canada launched the Canadian Survey on Business Conditions 

within weeks of the pandemic’s first wave. The goal of this survey was to track the 

impact of the nationwide economic shutdown on the nation’s firms. The results of this 

survey were vital in providing the Government of Canada with the information it 

needed to design and implement emergency income-support programs that met the 

urgent needs of the moment.  

 

Designing a modern and flexible workplace 

When the COVID-19 pandemic hit Canada, Statistics Canada’s employees quickly 

adapted to deliver timely and accurate data and insights in a rapidly changing environment.  

• Statistics Canada led the Government of Canada in adopting cloud-based computing 

solutions during the pandemic to address the urgent need for advanced technology 

solutions in a digital and data-driven world. 

For more information on Statistics Canada’s plans, priorities and results achieved, see the “Results: 

what we achieved” section of this report. 
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Results: what we achieved 

Statistical Information 

Description 

Statistics Canada produces objective, high-quality statistical information for the whole of Canada. 

The statistical information produced relates to the commercial, industrial, financial, social, 

economic, environmental and general activities and conditions of the people of Canada.  

 

Results  

At the onset of the COVID-19 pandemic, when Canadians needed timely and accurate data to 

support evidence-based decision making, Statistics Canada adapted quickly to respond to urgent 

data needs. In fact, the pandemic accelerated Statistics Canada’s ongoing efforts to modernize its 

operations and promote a culture of innovation.  

Overnight, Statistics Canada’s employees pivoted to working virtually, while developing new 

methods to collect, analyze and share data safely, securely and remotely. The agency documented 

unprecedented changes to Canada’s economy, including sudden shifts in industrial activity that 

dramatically impacted supply chains, particularly in the agriculture, energy and transportation 

sectors. These rapid shifts affected consumer behaviour, resulting in sudden changes in the prices 

of certain goods and services.  

The agency’s employees tracked price fluctuations for its monthly measure of inflation without 

stepping into a single store. They measured employment trends without interviewing anyone on 

their doorstep. They released monthly flash estimates of high-frequency economic indicators, such 

as gross domestic product. And, using new data collection methods, such as crowdsourcing, 

Statistics Canada published its first-ever study of how Canadians experienced discrimination 

during the pandemic.  

In the early days of the pandemic, the agency partnered with the Canadian Chamber of 

Commerce, the country’s largest business group, to examine the impact of the nationwide 

economic shutdown on the country’s firms. The results of the quarterly Canadian Survey on 

Business Conditions were vital in providing the Government of Canada with the information it 

needed to design and implement emergency income-support programs that met the urgent needs 

of the moment. These programs have helped backstop the Canadian economy better than those in 

other G7 countries. As Canada moves from pandemic response to recovery, Canadian businesses 

continue to rely on the results of this quarterly survey to adjust their operations and outlook in 

response to economic uncertainties created by the pandemic. 
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The agency also produced crucial data on employment, health, safety, business closures, 

consumption trends, immigration levels, interest rates and housing prices, in addition to providing 

statistical evidence that the COVID-19 pandemic has had an unequal impact on diverse 

populations, which has sharpened existing social and income inequalities. In continuing to track 

levels of economic activity, Statistics Canada has identified a modest and uneven recovery that 

continues to sharpen social and economic inequality, especially among women, young people, 

Indigenous people, workers without a postsecondary education, new immigrants and groups 

designated as visible minorities.  

Above all, 2020–21 has underscored the importance of partnerships in ensuring that Statistics 

Canada remains responsive to the rapidly evolving data needs of Canadians. For that reason, the 

agency has forged ongoing collaborations, not only with other federal departments and agencies, 

but also with other orders of government, civil society groups and organizations in the private 

sector.  

In addition, the agency continues to develop new digital platforms that enable the country’s 

researchers to access Statistics Canada’s vast data holdings as quickly and securely as possible. In 

that way, the agency plays a key role within the nation’s research ecosystem and in a knowledge-

based economy. Statistics Canada’s data and insights help accelerate the pace of discovery and 

innovation. Through its vast data holdings, rigorous data methods, and ability to produce rich and 

detailed microdata sets, the agency helps generate new ideas and move the goalposts of knowledge.   

However, getting more value out of data for Canadians does not mean sacrificing the protection of 

personal information. As a trusted data steward, Statistics Canada is unwavering in upholding its 

legal duty to collect, store and use data responsibly and to protect the data in its care. Through the 

agency’s online Trust Centre,i Statistics Canada engages in an ongoing dialogue with Canadians 

about how it collects and uses data on behalf of the people of Canada, while protecting their privacy 

and safeguarding the confidentiality of the data they have entrusted to the agency.  

 

Statistics Canada is working to strengthen the overall quality of the national statistical system. In 

2020–21, the agency facilitated 10 meetings of the Canadian Statistics Advisory Council 

(CSAC). This council is mandated to provide advice to the Minister of Innovation, Science and 

Industry and the Chief Statistician of Canada on matters related to the overall quality of the national 

statistical system. These matters may include the relevance, accuracy, accessibility and timeliness 

of the agency’s data. In October 2020, the CSAC released its first annual report, providing a 

detailed assessment of Canada’s statistical system and guidance on how to strengthen it. Over the 

past year, Statistics Canada has worked closely with the CSAC and partners inside and outside the 

Government of Canada to deliver results in the areas outlined in the report. Statistics Canada is 

grateful for the advice and guidance of the members of the CSAC. 

 

https://www.statcan.gc.ca/eng/trust


2020–21 Departmental Results Report 

Statistics Canada 11 

 

 
Providing user-centric services 

 

As part of the agency’s ongoing efforts to modernize its operations, Statistics Canada 

participated in the pandemic response by fast-tracking initiatives that were already 

underway to develop new solutions that provide Canadians with easier, more 

convenient ways to access its vast data holdings. 

Adapting the 2021 Census for COVID-19 

The agency’s major undertaking in 2020–21 was to ensure that the 2021 Census of Populationiii 

could be conducted during a pandemic safely, securely and remotely. The decision to revise the 

collection plan was made with the health and safety of both respondents and enumerators as the 

top priority. The 2021 Census was adapted to ensure that every Canadian had the opportunity to 

be heard in the safest way possible. That meant setting up virtual offices, training census 

employees remotely, and limiting in-person contact between enumerators and respondents. As part 

of a rapid scale-up of census operations, nearly 1,200 temporary staff were initially hired, 

culminating in a total of more than 30,000 staff recruited by the end of the fiscal year 2020–21.  

Following consultations that took place in 2019–20, Statistics Canada continued to engage with 

Canadians in 2020–21 through seven virtual roundtable discussions. This dialogue with Canadians 

focused on proposed changes to the 2021 Census that, among other topics, included new questions 

related to gender, Indigenous peoples, official language education, military service and veterans, 

and employment status during the pandemic. 

The 2021 Census of Agricultureiv, which collects data on Canada’s agriculture sector, was also 

adapted to reduce the number of surveys that farm operators were asked to fill out and to eliminate 

in-person contact between them and enumerators. The Census of Agriculture is the only data 

source that provides a comprehensive and integrated profile of the physical, economic, social and 

https://census.gc.ca/index-eng.htm
https://www.statcan.gc.ca/eng/census-agriculture
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environmental aspects of Canada’s agriculture industry for small geographic areas. Users in the 

private sector see the Census of Agriculture as an important tool for business and investment 

planning. Farming groups use Census of Agriculture data as a foundation for their discussions with 

governments and trade organizations and to evaluate the impact of natural disasters, such as fires, 

floods, droughts and storms, on the sector. 

 

Engaging with Canadians 

during COVID-19 

Over the 2020–21 fiscal 

year, Canadians engaged 

with Statistics Canada’s 

website and social media 

channels more than ever 

before. Engagement levels 

exceeded all of the agency’s targets. Indeed, the volume of social media engagement more than 

doubled from its initial targets, proving that Canadians viewed Statistics Canada as vital to their 

everyday lives, regardless of where they were located. 

In addition, the agency conducted a 

market analysis to better understand the 

preferences of Canadians who use its 

website. The goal was to identify 

opportunities to expand the reach of the 

agency’s web-based products and 

services. That analysis resulted in the 

development of new ways to reach 

diverse populations through storytelling, 

infographics, interactive data 

visualizations and topic-specific web 

portals. Over the 2020–21 fiscal year, Statistics Canada provided a total of 40,738 data products 

on its website—a 4.5% increase from its stated target. Another 7,755 data tables were released 

through the Open Government Portal—an increase of 4% from its stated target.  

Releasing timely information more frequently  

In December 2020, the agency launched StatCanplus portal. This first iteration will be leveraged to 

collect user feedback and gather analytics to inform the look, feel and capabilities of future 

iterations. The StatCanplus is the first step in providing a platform through which the agency can 

release information at multiple times throughout the day. This portal packages data and analysis 

in a way that is more accessible to the general public and business users through which the power 

of data storytelling can be better leveraged. The ultimate goal of the StatCanplus is to bridge some 

Performance 
Indicators 

Fiscal year 
targets 

End of fiscal year 
2020–21 results 

Media citations 60,000 253,171 (422%) 

Social media 
engagements 

641,300 1,043,628 (162%) 

Social media 
impressions 

23,723,950 38,432,673 (163%) 

Social media 
followers 

321,500 404,402 (123%) 

https://open.canada.ca/en
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of the identified gaps in user needs to ensure Statistics Canada continues to connect with 

Canadians.  

  
Developing a virtual platform for data scientists and researchers 

Over the past year, Statistics Canada has made significant progress in the development of Data 

Analytics as a Service (DAaaS), a cloud-based computing platform that has revolutionized the 

way data scientists and researchers use and share statistical information. DAaaS provides users 

with virtual access to data and analytical tools and software on a secure and easy-to-use platform. 

Users can work within this secure platform to prepare and transform datasets, analyze and present 

data, and share data-driven insights.  

 

In its first full year of service, DAaaS has attracted more users than expected. DAaaS put into 

service two key analytical platforms, the Advanced Analytics Workspace and the Collaborative 

Analytics Environment. The number of business solutions targeted to be onboarded to these 

platforms was set to four. However, its success was unparalleled, and DAaaS onboarded 23 

business solutions, greatly exceeding its original target. This year’s target primary user group was 

data scientists, where an unprecedented 84% uptake from within that community was observed. 

Overall, the number of components scheduled for release was set to 3, but the end result was a 

release of 17 components. These components were leveraged by close to 500 users, 50% more 

than anticipated for the year, 10% of which were external to the agency. Overall, it was a banner 

year for the program in terms of service delivery and user community uptake. 

 

In collaboration with Health Canada and the Public Health Agency of Canada, Statistics 

Canada developed the personal protective equipment dashboard, which would not have been 

possible without the DAaaS platform. This tool helped governments track the national supply of 

personal protective equipment and ensure that those critical resources were distributed to where 

they were most needed. 

 

Accessing data virtually 

In 2020–21, the agency developed a variety of initiatives that enabled researchers to access 

Statistics Canada’s data virtually. One of those initiatives is the Virtual Data Lab (VDL), which 

was piloted during the pandemic. When it is fully implemented, the VDL will provide authorized 

users with remote access to detailed, anonymized social and business microdata through a secure, 

cloud-based computing interface. Other initiatives to improve virtual data access included the 

launch of an interim solution to facilitate COVID-19 research and a pilot project that used cloud-

based computing to facilitate a project on opioid use, conducted with federal partners. 

 

Better data for better outcomes 

Statistics Canada is responding to the growing demand for more detailed data to support decision 

making by all orders of government, including at the municipal level. The onset of the pandemic 

underscored the need for Canada’s cities to have more detailed data at the local level to drive better 
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decision making and outcomes. In 2020–21, Statistics Canada partnered with the City of 

Vancouver to pilot an approach to provide data at the municipal level, rather than at the traditional 

level of census metropolitan areas. This project marked an important step towards addressing data 

gaps at the community level and sets the stage for further collaboration with the Federation of 

Canadian Municipalities (FCM). 

 

Statistics Canada has invested in four projects in partnership with the FCM aimed at improving 

awareness, data literacy and use of data by local governments. This partnership will in turn 

improve the agency’s understanding of local issues and priorities, and identify potential 

opportunities to better serve Canadians’ growing need for detailed data at the lowest level of 

geography possible. 

 

Data to help pandemic responders see 

opportunities sooner and act faster  

The COVID-19 pandemic has underscored the 

importance of data in effective decision 

making. In the middle of a rapidly evolving 

crisis, those who can see opportunities and 

challenges sooner can act faster—and smarter. 

As part of COVID-19: A data perspectivev, 

Statistics Canada produced data-driven 

insights about the economic, social and health 

impacts of COVID-19 on the people of Canada 

in ways that have shaped both the scale and the 

trajectory of the pandemic response. Below are 

some of those key insights: 

• Uneven impacts: The pandemic did 

not affect all Canadians equally. Those 

who were hit hardest by job losses, reduced work hours and lost wages included women, 

Indigenous people, groups designated as visible minorities, young people and Canadians 

living with disabilities. 

• Economic impacts: Overall levels of business activity remain below pre-pandemic levels, 

and pressures related to profitability and operating costs remain, with some sectors hit 

harder than others. 

• Indirect health impacts: Actions taken to manage the pandemic may have lasting effects 

on the mental and physical health of Canadians. 

• Demography: Canada witnessed a significant decline in population growth, chiefly 

resulting from a drop in immigration during the pandemic. Canada’s population was 

estimated at 38,048,738 on January 1, 2021, an increase of 149,461 (+0.4%) year over year. 

This growth rate is the lowest since 1916 (+0.3%). In 2020, Canada welcomed 184,624 

https://www.statcan.gc.ca/eng/covid19
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immigrants, the lowest number since 1998, and almost half (-45.9%) the number welcomed 

in 2019.  

 

Developing leading-edge methods of data collection and integration 

In a digital and data-driven world, Statistics Canada continued to modernize its 

operations in 2020–21 by moving beyond its traditional survey-first approach and 

including more alternative data sources. In doing so, the agency continued to reduce 

the number of surveys that Canadians are asked to fill out; find more efficient ways to collect, use 

and share data responsibly; and improve the reliability of the data used to produce the rigorous, 

high-quality data and insights for which Statistics Canada is known worldwide.  

In particular, the agency has focused on identifying new methods of gathering data from third 

parties in both the public and the private sectors. These new methods of collecting and analyzing 

data are needed at a time when the nation is transitioning from pandemic response to recovery 

against a backdrop of economic uncertainty and social inequality. And, as a first principle, 

Statistics Canada’s operating context always includes protecting the privacy of Canadians and 

safeguarding the confidentiality of the data they have entrusted to the agency. It is not just a 

promise; it is the law in Canada.  

Producing flash economic estimates 

 

Against the backdrop of a rapidly evolving pandemic, Statistics Canada reacted quickly to deliver 

timely, high-frequency data about the nation’s economy during large-scale disruptions to business 

activity. In April 2020, the agency produced its first-ever flash gross domestic product (GDP) 

estimate to provide decision makers with the most up-to-date information possible about 

manufacturing, trade, prices, product shortages and more. This inaugural flash GDP estimate gave 

decision makers the first snapshot of the sheer scale of the pandemic’s impact on the Canadian 

economy at a time when official monthly and quarterly estimates were not yet available.  
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Crowdsourcing information during a pandemic 

 

Conducting surveys 

became more difficult 

during the pandemic. 

For that reason, 

Statistics Canada found 

alternative methods, 

such as crowdsourcing, 

to rapidly collect 

information from 

Canadians in safe, 

secure and remote 

ways. As of September 

2020, more than 

500,000 Canadians had 

voluntarily participated 

in Statistics Canada’s 

crowdsourcing activities, providing decision makers with timely and relevant information about 

issues important to them during the pandemic.  

 

Creating an analytical tool to support pandemic response 

In response to the COVID-19 

pandemic, Statistics Canada 

partnered with other federal 

departments and agencies to develop 

the COVID-19 communication 

geospatial tool. This tool brought 

together COVID-19 data from the 

Public Health Agency of Canada 

with demographic data from the 

census. It has been used to identify 

COVID-19 hotspots by geographic 

areas for enhanced public health 

response and help plan vaccine 

distribution.  

 

Tracking COVID-19’s impact on Canada’s labour force  

 

Crowdsourcing initiatives 

• April 2020: Impacts of COVID-19 on Canadians 

• April to May 2020: Impacts of the pandemic on postsecondary 

students 

• April to May 2020: Mental health of Canadians 

• May 2020: Canadians’ perceptions of personal safety 

• May to June 2020: Canadians’ trust in government, public 

health authorities and businesses 

• June 2020: Impact of COVID-19 on Canadian families and 

children 

• June to July 2020: Impacts of the pandemic on Canadians 

living with long-term conditions and disabilities 

• August 2020: Canadians’ experiences with discrimination 

• December 2020: Diversity of charity and non-profit boards 

 

Canadian Statistical Geospatial Explorer 

Hub 

In April 2020, Statistics Canada released a new interactive 

web-mapping tool called the Canadian Statistical 

Geospatial Explorer Hub.vi This tool enables users to 

visualize data at granular levels, such as neighbourhoods 

and health regions, and at higher levels of geography. 

Through this tool and accompanying tutorials, users can 

explore Statistics Canada’s data holdings, as well as other 

datasets. They can also create their own custom maps 

and download geo-enabled data into their own geospatial 

tools.      

https://www150.statcan.gc.ca/n1/pub/71-607-x/71-607-x2020010-eng.htm
https://www150.statcan.gc.ca/n1/pub/71-607-x/71-607-x2020010-eng.htm
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In April 2020, the Labour Force Survey was enhanced to reflect changing labour conditions 

during the pandemic. Questions were added to better understand Canadians’ experience of working 

from home, losing jobs, meeting financial obligations and applying to federal COVID-19 

assistance programs, as well as their self-assessed changes in productivity. In July 2020, a question 

was added to determine whether a respondent belonged to a group designated as a visible minority. 

These questions improved the agency’s ability to report on the pandemic’s impact on various 

population groups. 

Monitoring inflation during the pandemic 

The COVID-19 pandemic led to 

sudden and significant changes 

in consumer spending. In 

collaboration with the Bank of 

Canada, Statistics Canada 

developed the adjusted price 

index to better reflect these 

pandemic-related shifts. The 

adjusted index considers sudden 

shifts in spending patterns when 

weighting the goods and services that make up the Consumer Price Index. The adjusted price index 

helped shape the pandemic response by providing policy makers and business leaders with a more 

timely and accurate reflection of changes in household expenditures during the pandemic.  

Tracking sharp economic shifts 

The new Canadian Economic Dashboard and COVID-19 was created to track the economic 

impacts of the pandemic from one convenient portal. The dashboard provides data on a wide range 

of monthly indicators, including real GDP, consumer prices, employment rates, merchandise 

exports and imports, retail sales, hours worked, and manufacturing sales. The dashboard was added 

to the agency’s website in April 2020 and has since been updated regularly to provide policy 

makers and business leaders with a better understanding of the impact of the pandemic across 

various industries so that they can make decisions that meet the urgent needs of the moment. 

Monitoring COVID-19 immunity in Canadians 

The Canadian COVID-19 Antibody and Health Survey collected information about how the 

virus that causes COVID-19 is transmitted and the extent to which Canadians have developed 

immunity against it. The survey was conducted between November 2020 and March 2021 using 

an online questionnaire. It also included a finger-prick blood test to determine the presence of 

COVID-19 antibodies. The survey was designed to obtain a representative picture of the Canadian 

population, covering all age groups.  

 

Investing in data science to support pandemic response 

As part of a multi-year effort to modernize its operations, Statistics Canada invested in a data 

science strategy and related tools in 2020–21. Data science is a promising field that complements 

 
“We have tracked price fluctuations without stepping 
into a single store or outlet. We have measured 
employment and unemployment trends without 
interviewing anyone on their doorstep. We now put out 
flash estimates showing near real-time trends with far 
richer context and analysis.”  
 
Anil Arora 
Chief Statistician 
Statistics Canada  
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traditional statistical methods, potentially improving the production of official statistics by 

enabling the integration of non-survey-related data sources. The use of data science enabled 

Statistics Canada to respond rapidly to pandemic-related data needs in the following ways: 

 

• deploying an artificial intelligence tool that helped the Public Health Agency of Canada 

as it explored ways to optimize the use of non-pharmaceutical interventions in reducing the 

spread of COVID-19 

• applying machine learning to data models to evaluate the effectiveness of various public 

health measures in minimizing the spread of COVID-19. 

 

Responsible and ethical use of machine learning 

Statistics Canada 

acknowledges the ethical 

responsibility that comes 

with integrating and 

analyzing data using 

emerging technologies. 

That is why the agency 

has developed and 

implemented a machine 

learning framework to 

ensure that the use of 

artificial intelligence algorithms as a high-throughput method to analyze large volumes of data 

creates value for Canadians, while preventing any harm to vulnerable populations through bias, 

discrimination or a lack of diversity. This framework has been developed around four principles: 

respect for people, respect for data, sound application and sound methods. It enables applications 

to be developed according to the standards outlined in the Treasury Board Secretariat’s Directive 

on Automated Decision-Makingvii.  

 

Reaching Canadians safely, securely and remotely during the pandemic 

The pandemic has accelerated Statistics Canada’s culture of innovation, resulting in the 

development of leading-edge data collection methods that move beyond the traditional survey-

first approach, which reduce the time and effort Canadians spend filling out surveys, while 

creating rich value-added datasets.  

Among other innovations, Statistics Canada has experimented with the development of the Social 

Data Integration Platform, which has led to the development of new ways to collect and integrate 

social statistics. Another innovation was the introduction of probabilistic web panels, which are 

panels of people willing to respond to web questionnaires. This type of data collection, which was 

used six times during 2020–21, launched with a web panel focused on the social impacts of 

COVID-19. It has since become an important way for Statistics Canada to recruit online 

respondents safely, securely and remotely to respect public health measures during the pandemic. 

The agency is now exploring the possibility of expanding the use of web panels to reach more 

https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=32592
https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=32592
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respondents safely, securely and remotely, making it more convenient for Canadians to respond to 

Statistics Canada questionnaires. 

Producing farming data without surveys? 

 

Like other data users, farmers want timely, accurate and detailed data, without the need to fill out 

too many surveys that take them away from the high-value work they do of growing the food that 

feeds the nation and the world. That is why Statistics Canada is moving beyond a survey-first 

approach to gradually replace survey data with alternative data sources.  

 

This multi-year initiative, known as AgZero, is gradually reducing the number of survey questions 

asked of farmers and increasing the information gathered about the agriculture sector through 

advanced technologies and leading-edge data collection methods. By 2026, Statistics Canada 

anticipates reducing the number of survey questions it asks farmers to as close to zero as possible, 

so that they can spend more time in the fields, running their vital farming operations.  

 

For example, Statistics Canada has created a new model to estimate crop yields by combining 

satellite imagery with weather and crop insurance data. In April 2020, shortly after the first wave 

of the pandemic hit, AgZero used alternative data sources to compile timely estimates of the 

temporary foreign workers and total number of employees in the sector, which were used to 

forecast labour needs in the agriculture sector during the 2020 growing season. These estimates, 

which addressed a longstanding data need within the sector, gave farm groups and governments 

the data they needed to respond, particularly at the outset of the pandemic, when Canadians raised 

concerns about the security and resilience of the nation’s food supply chain and labour availability 

during COVID-19. 

 

Through these new data collection methods, the agency has not only maintained, but also improved 

the quality of the data collected. As a result of pilot projects that were successfully implemented 

to replace surveys, more timely, mission-critical data became available early in the pandemic, 

which enabled Statistics Canada to more accurately track rapid fluctuations in the Canadian food 

supply chain. 

Finally, the agency is experimenting with artificial intelligence tools to detect and classify 

construction starts from satellite images as it works towards replacing the building permits survey, 

potentially cutting costs and producing more timely data. 

Understanding the opioid crisis 

Statistics Canada partnered with Health Canada in 2020–21 to better understand the social 

conditions people live in that can determine their level of risk for opioid addiction and overdose-

related death. For example, the agency used local health data and administrative data from Simcoe 

County in central Ontario and the nearby Rama First Nation to provide meaningful insights 

regarding those at greatest risk of an opioid overdose. 
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Building statistical capacity and leadership 

Statistics Canada is a world leader in helping more people use data as a strategic asset 

to improve decision making and outcomes.  

Harnessing the power of data for Indigenous self-determination 

In a spirit of reconciliation and partnership, Statistics Canada continued to support Indigenous 

organizations and communities in 2020–21 as they developed the skills and infrastructure to build 

and maintain their own statistical programs, based on their own needs. Through newly established 

partnerships, the agency worked with the Assembly of First Nations, Inuit Tapiriit Kanatami 

and Métis regional governments to discuss areas of mutual interest and to help them build their 

own capacity for data collection and analysis. One innovative project produced for the Aboriginal 

Firefighters Association of Canada looked at fire-related mortality, and the study showed a bleak 

picture of fire-related deaths and injuries of Indigenous people in Canada. The goal is to support 

Indigenous communities in their use of data, putting decision making in their own hands and 

enabling them to embark firmly on a path towards self-determination; an important step to 

reconciliation. 

Leading the way on gender, diversity and inclusion statistics  

COVID-19 has had an unprecedented impact on Canadians, and particularly 

on the country’s most vulnerable populations. Disaggregating larger datasets 

will help identify the impact of the pandemic on vulnerable populations. 

Census content allows for disaggregated data analysis. This includes analysis 

by gender and for populations of interest such as Indigenous peoples, immigrants and refugees, 

veterans, groups designated as visible minorities, and children who could have access to instruction 

in the minority official language.  

  

As a world leader in developing data to bring fairness and inclusion to public policy decisions that 

affect all Canadians, Statistics Canada’s Centre for Gender, Diversity and Inclusion Statisticsviii 

published several releases in 2020–21 about the impact of the pandemic on various population 

groups. These releases addressed the changing roles of parents during COVID-19 and the unequal 

economic and health burden of the pandemic on Canadians belonging to groups designated as 

visible minorities and LGBTQ2+ Canadians. These releases supported the Government of 

Canada’s ongoing efforts to include data that are lacking to address gender gaps and systemic 

racism.  

 

https://www.statcan.gc.ca/eng/topics-start/gender_diversity_and_inclusion
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To that end, the Centre has answered the call of 

Canadians who are seeking gender, diversity and 

inclusion data so that they can bring the 

economic and social impacts on marginalized 

groups into the heart of decision making. In 

2020–21, the Centre’s team gave more than 20 

presentations on topics such as how the 

Government of Canada uses a gender-based 

analysis plus framework to assess the impact of 

public policies on women, Indigenous people, 

groups designated as visible minorities, 

Canadians living with disabilities and 

LGBTQ2+ communities.  

 

In February 2021, the Centre hosted a two-hour 

virtual event that brought together nearly 1,000 

participants. This event was part of an ongoing collaboration between Statistics Canada, the 

Canadian Chamber of Commerce, and groups representing Black and Indigenous communities. 

Entitled Data Story: Data-driven Insights on Black Communities in Canada,ix it featured a diverse 

panel of experts from the agency, other government departments, academia and the private sector 

that explored, among other topics, the economic and social impacts of COVID-19 on racialized 

communities. 

 

In 2020–21, the Centre also released seven new indicators for the Gender Results Framework, a 

whole-of-government tool to help guide future policy decisions and track progress on gender 

equality and diversity across a number of identified policy priorities.   

 

Other releases on diversity, equity and inclusion in 2020–21 focused on the following topics: 

access to postsecondary education for learners with a disability; educational participation and 

outcomes assessed through the lens of social inequity; overqualification for jobs among 

immigrants and non-immigrants; high school equivalency among the Indigenous population living 

off-reserve; and the savings intentions of Canadians and new immigrants, in particular, who plan 

to financially support their children in their postsecondary education. 

 

Disaggregating more data based on gender, ethnicity, race and other categories will improve the 

ability of policy makers to respond to social inequality, systemic racism and gender gaps, while 

addressing their root causes.  

Harnessing data as an asset to better serve Canadians  

COVID-19 has accelerated collaborations across the Government of Canada, other orders of 

government, civil society groups and the private sector to share data as quickly and as openly as 

possible. It has taken a pandemic to remind Canadians of the importance of streamlining data 

https://www.statcan.gc.ca/eng/events/data-story/black-history-month-20210224
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sharing and put aside artificial notions of data ownership. As part of its ongoing collaborations 

with federal departments, Statistics Canada continues to be a leader in data stewardship to ensure 

that the federal public service can effectively govern, manage and use its data assets to better serve 

Canadians. In 2020–21, the agency worked to deliver on the following five priority initiatives as 

part of its ongoing work to implement a roadmap for a whole-of-government data strategy: 

• The agency developed a personal protective equipment data strategy to help manage 

the nation’s supply of personal protective equipment and deploy that equipment to where 

it was needed most. The data strategy was developed to ensure that lessons learned from 

this intergovernmental project were leveraged to ensure rapid response to future crises such 

as pandemics. The strategy was also developed to ensure scalability and to ensure a whole-

of-government approach in the long term.  

• The Statistics Canada Data Strategyx was launched in April 2020. This evergreen 

document provides steps for managing and leveraging the agency’s data assets to ensure 

optimal use and value while maintaining public trust. It will cement the agency’s status as 

a data steward, leading and strengthening Canada’s national statistical system. 

• The Data Literacy Training Initiativexi was launched in September 2020. It mobilized 

the agency’s expertise in data literacy to create 20 online training videos covering the basics 

for those new to data. The agency is committed to building statistical capacity with partners 

and fostering data literacy among Canadians to enable more end-users—whether they are 

businesses, governments or individuals—to make evidence-based decisions. As of March 

31, 2021, this initiative had received over 22,000 visitors and 63,000 page views. 

• The Data Science Network for the Federal Public Servicexii was 

launched in 2020. The network’s goal is to establish a whole-of-

government data science ecosystem that enables knowledge and 

expertise to be shared, best practices and standards to be established, 

and data science capacity to grow. The network has been well 

received, with more than 1,800 members and 24 federal government 

departments participating in its steering committee. Statistics Canada 

also co-chairs the Enterprise Data Community of Practice. This community of practice was 

created to ensure the Government of Canada builds capacity across all departments and 

agencies to use data as a strategic asset to better serve Canadians. 

• The Canada School of Public Service Digital Academyxiii added 24 data literacy training 

videos that were provided by Statistics Canada. 

Building statistical capacity internationally 

Statistics Canada has a long history of working with other organizations to improve statistical 

capacity and ensure high-quality statistics are developed based on international standards. During 

the pandemic, the agency pivoted to support partners virtually. For example, through the Project 

for the Regional Advancement of Statistics in the Caribbean, Statistics Canada supported countries 

with less robust statistical systems in the following ways: 

https://www.statcan.gc.ca/eng/about/datastrategy
https://www.statcan.gc.ca/eng/wtc/data-literacy
https://www.statcan.gc.ca/eng/data-science/network
https://csps-efpc.gc.ca/digital-academy/index-eng.aspx
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• enhancing the statistical business register successfully deployed to Antigua and Barbuda, 

paving the way for deployment to other countries 

• providing support to Caribbean countries to ensure their respective consumer price indexes 

were aligned with the standards of other national statistical agencies around the world in 

addressing data gaps and data quality issues during pandemic shutdowns 

• supporting Belize in designing and implementing a survey to measure the impact of 

COVID-19 on businesses, the results of which were disseminated in March 2021 

• helping national statistical agencies in the Caribbean adapt their questionnaires for their 

respective labour force surveys to include questions related to the impacts of COVID-19 

on employment and unemployment 

• assisting with planning and preparations for census-related activities around the Caribbean 

region. 

Engaging with Canadians for effective pandemic response 

 Collaborating with public- and private-sector partners, Statistics Canada has 

identified new ways to collect and share data, while maintaining the high standards 

of trust that Canadians have come to expect from their national statistical agency. To 

ensure that more data are integrated from a variety of sources in a timely way, particularly for a 

rapid and effective pandemic response, the agency collaborated with an unprecedented number of 

new and existing partners in 2020–21. These partnerships will continue to grow as the country 

moves beyond pandemic response towards recovery. 

Sharing data for effective pandemic response 

In December 2020, Statistics 

Canada established a 

partnership with Children 

First Canada, a nationwide 

alliance of organizations that 

advocates on behalf of children 

and their well-being. The goal 

was to use data to mitigate the 

negative impacts of pandemic 

restrictions, such as school 

closures, on children and 

youth. As a result of a hackathon, more than 300 stakeholders provided feedback on a decision-

support tool developed by Statistics Canada, which incorporated interactive maps and data broken 

down, wherever possible, at the level of local health regions. As a result of this collaboration, 

Statistics Canada released a new tool in March 2021 called School Closures and COVID-19: 

Interactive Toolxiv. The goal of this tool is to give policy makers a better understanding of children 

and youth’s vulnerabilities as they evaluate ways to improve the lives of children and their families 

during the COVID-19 pandemic. 

 
“Through partnerships and innovative collaboration, 
Statistics Canada is playing a prominent role in helping 
the country better understand the impacts of the COVID-
19 pandemic and enabling leaders to make more timely 
evidence-based decisions that will improve the lives of 
the nation’s children and their families.”  
 
Anil Arora 
Chief Statistician 
Statistics Canada  

https://www150.statcan.gc.ca/n1/pub/71-607-x/71-607-x2021009-eng.htm
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Creating and sharing data through partnerships  

In collaboration with Natural Resources Canada, Environment and Climate Change Canada 

and the Canada Energy Regulator, the agency developed the Canadian Centre for Energy 

Informationxv (CCEI), a one-stop shop for energy information in Canada that aims to make it more 

convenient for users to access all of Statistics Canada’s data holdings about this key sector of the 

economy. The CCEI website was launched in October 2020 with an initial offering of more than 

500 datasets from over 50 different sources from across Canada. Statistics Canada is also working 

with partners to develop national energy standards for the CCEI that will enable better data 

integration and the development of richer data-driven insights. 

 

The Government of Canada and its partners are committed to using better data to drive better 

outcomes for residents of remote and northern communities. In collaboration with its territorial 

counterparts and Indigenous organizations, Statistics Canada has launched the planning and 

coordination work needed to develop and implement the Northern Data Strategy. This project 

addresses the unique challenges of collecting timely, relevant and accurate data in regions with 

small populations spread across vast areas of geography, which result in data gaps and high 

collection costs. The goal of this project is to provide northern residents with the data they need to 

achieve better outcomes related to health, housing, food security, energy and the environment.  

 

Statistics Canada and the Labour Market Information Council are collaborating to identify data 

gaps, while enhancing the availability of Canadian labour market information. This partnership, 

which is focused on generating more local and granular data, has resulted in a pilot project 

conducted by Statistics Canada to produce more local labour market indicators using small-area 

estimations. 

 

Statistics Canada has partnered with Employment and Social Development Canada to acquire 

data on the characteristics of Canadians who received the emergency income benefits established 

by the Government of Canada during the pandemic. The analysis of these data, which were linked 

with data from other sources, such as census, tax and immigration data, will help federal officials 

better understand the uptake and impact of these programs, particularly among members of 

marginalized and racialized groups. 

 

In July 2020, Statistics Canada and the Canadian Association of Chiefs of Police announced a 

partnership to address the growing demand among equity-seeking groups for disaggregated data 

about the experiences of Indigenous people and racialized Canadians with law enforcement 

agencies. To date, this project has resulted in 

• an engagement strategy to work with a broad range of stakeholders, including Indigenous 

and ethnocultural groups; police services; academics; and federal, provincial and territorial 

governments to identify appropriate approaches for data collection 

• consultations with police services and provincial and territorial governments 

https://energy-information.canada.ca/en
https://energy-information.canada.ca/en
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• meetings with the Director General of the Federal Advisory Committee on the 

Disaggregation of Justice and Community Safety Statistics, who is mandated to provide 

the Government of Canada with advice on the implementation of this and other initiatives. 

 

Accelerate the development of industry-wide data governance standardization strategies 

The agency has been contributing to the establishment of a robust and reliable set of 

standardization strategies for Canadian data governance, which requires close collaboration among 

the government, private industry and broader civil society. Statistics Canada has co-chaired the 

Canadian Data Governance Standardization Collaborative (DGSC) since 2019. Through the 

leadership of all players, including Statistics Canada, the DGSC is in position to deliver the first 

roadmap to ensure Canadians and their businesses prosper in this new and rapidly evolving global 

environment. 

 

Making a difference on the world stage 

As a member of more than 190 statistical groups, Statistics Canada is a world leader in upholding 

the rigorous standards set by international statistical organizations. This compliance means the 

agency not only produces data based on the highest standards, it also conforms to common 

standards that enable data to be shared internationally and benchmarked against other countries. 

The Chief Statistician of Canada chairs some of the most influential groups where global statistical 

issues are discussed. These groups include the High-Level Group for the Modernisation of Official 

Statistics, the Conference of European Statisticians, the United Nations Statistical Commission 

Friends of the Chair Group on Economic Statistics, and the Organisation for Economic Co-

operation and Development Committee on Statistics and Statistical Policy. To fulfill its obligations 

as a global statistical leader, Statistics Canada takes a focused, collaborative and progressive 

approach to engaging internationally. 

 As a world-class national statistical office, Statistics Canada led the development of international 

best practices around privacy and data ethics in 2020–21. In collaboration with the Privacy 

Commissioner of Canada, the agency implemented a ground-breaking ethical framework based 

on the principles of necessity and proportionality. The goal is to enhance trust and transparency 

with Canadians by ensuring that Statistics Canada collects only the information that is necessary 

to produce timely, high-quality data, while fully protecting the privacy of Canadians and keeping 

the data it collects safe.  

National statistical offices have entered a new era of openness. In a digital and data-driven world, 

the move towards open data and open science is driving demand for more granular data to support 

user needs. In 2020–21, Statistics Canada brought together more than 40 international experts to 

establish common approaches for creating and using synthetic data for statistics. A hands-on guide 

will be published in 2021 and made broadly available to increase the capacity of users to apply 

effective data stewardship practices.  

In addition, Statistics Canada and Statistics New Zealand have formed a partnership to promote 

data stewardship, which includes the responsible collection, use and dissemination of data. This 
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collaboration has resulted in a metadata solution that both agencies currently use and that has the 

potential to be used internationally. This partnership has also inspired the foundation to offer 

Reference Data as a Service around data standards, with a pilot project being conducted with 

Employment and Social Development Canada. Additionally, the two agencies are working 

together as part of a task force on developing interactive and digitally enabled statistical standards 

for economic statistics and classifications. 

 

2030 Agenda for Sustainable Development  

In 2020–21, Statistics Canada continued to report on Canada’s progress in fulfilling the United 

Nations Sustainable Development Goals. As part of the results reported in the Sustainable 

Development Goals Data Hub,xvi the agency produced 17 fact sheets that tracked the country’s 

progress on those goals. Within Canada, the agency collaborated with other federal departments 

and agencies to finalize an outcome-based set of indicators for the Canadian Indicator 

Framework,xvii which measures Canada’s 2030 ambitions for social and economic development 

for a cleaner, fairer and more inclusive nation. 

Increased data access for pandemic response 

In 2020–21, Statistics Canada collaborated with university researchers and public health officials, 

resulting in increased access to data, which enabled them to produce the data-driven insights 

needed to guide and shape the pandemic response for the benefit of Canadians. Examples include 

the following: 

• Researchers at the University of British Columbia and the Université du Québec à 

Montréal used Statistics Canada data to produce insights about the economic impacts of 

public health measures, which enabled provincial governments to develop risk-based 

models that guided decisions on the pandemic response. 

• Researchers at the University of Toronto used Statistics Canada data to analyze patterns 

in the ways Canadians adopted public health measures, such as physical distancing. 

• Researchers at the University of Ottawa and University of Toronto used Statistics 

Canada data to assess the impacts of COVID-19 on labour force statistics. 

• Researchers at Western University used Statistics Canada data to compare the 

participation of different genders in the labour force during the pandemic. 

• Officials at the Public Health Agency of Canada used Statistics Canada data to measure 

COVID-19 vaccination coverage across the country and compare vaccination coverage 

levels among different population groups. 

 

 

https://www144.statcan.gc.ca/sdg-odd/index-eng.htm
https://www144.statcan.gc.ca/sdg-odd/index-eng.htm
https://www150.statcan.gc.ca/n1/pub/11-637-x/11-637-x2020001-eng.htm
https://www.canada.ca/en/employment-social-development/programs/agenda-2030/national-strategy.html#h2.08
https://www.canada.ca/en/employment-social-development/programs/agenda-2030/national-strategy.html#h2.08
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Designing a modern and flexible workplace 

In 2020–21, Statistics 

Canada responded to 

the COVID-19 pandemic by fast-

tracking initiatives that were already 

underway to enable its employees to 

work remotely, securely and safely. 

The agency also adapted its mental 

health and well-being supports to 

help staff cope with the psychosocial 

impacts of the pandemic. 

To support the Government of Canada’s priority of developing a public service that is responsive 

to the needs of all the people of Canada, Statistics Canada continued to make progress in its goal 

to build a workforce that reflects the diversity of Canada’s population. That means developing a 

workforce that reflects the wide-ranging experience, knowledge and skill sets of different 

communities—the hallmarks of an agile and innovation-focused organization. That is why, in 

2020–21, Statistics Canada continued to refine its comprehensive human resources plan to promote 

representation and advancement in the workplace of women, Indigenous people, members of 

groups designated as visible minorities and people living with disabilities.  

Promoting employees’ well-being during COVID-19 

Because Statistics Canada’s greatest asset is its dedicated and high-performing workforce, mental 

health and well-being were a high priority during the pandemic. While working remotely, many 

employees found themselves feeling isolated, or facing the additional pressures of juggling family 

responsibilities during extended shutdowns of schools and businesses. The following mental health 

and wellness services were modified to meet the needs of employees during the pandemic: 

• Nearly 100 virtual sessions on mental wellness were conducted, which were accessed by 

about 3,000 participants—more than half of Statistics Canada’s workforce. 

• Virtual focus groups and town halls were organized to enable senior management to engage 

in an ongoing dialogue with staff. 

• New web content, such as Tales from the Home Front, was created on Statistics Canada’s 

employee communications portal to encourage staff to share their stories and experiences 

about working and living through the pandemic. 

• Regular communication and tools to promote mental health and well-being were provided 

to all staff. 

• Employee-focused videos were launched on YouTube to tell stories about ways Statistics 

Canada staff were innovating. 

  

In partnership with other federal departments and agencies, Statistics Canada initiated a process of 

integrating and analyzing internal data to better understand how employees’ mental health and 

Statistics Canada awards in 2020–21 

• Canada’s Top 100 Employers for 2020 

• Canada’s Best Diversity Employers for 2021 

• National Capital Region’s Top Employers for 2021 

• Canada’s Top Employers for Young People for 

2021 
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well-being were being affected by the pandemic. This initiative enabled the agency to better 

understand the experiences and needs of various employees, resulting in the proactive development 

of activities to foster a psychologically healthy and safe work environment. 

Building a diverse workforce 

In 2020–21, Statistics Canada was 

named one of Canada’s Best Diversity 

Employers as publicized in The Globe 

and Mail.xviii This accolade recognizes 

employers with an exceptional 

commitment to workplace diversity and 

inclusion, including successful 

initiatives aimed at improving the 

workplace experiences of employees 

from five groups: women, members of 

groups designated as visible minorities, 

people with disabilities, Indigenous 

people, and LGBTQ2+ individuals. 

Statistics Canada was praised for the following initiatives:  

• a multi-year employment equity and diversity action plan dedicated to fostering a work 

environment that treats employees equitably and a workforce that reflects the diversity of 

Canada’s population 

• an advisory group that supports the recruitment, retention and advancement of more 

Indigenous people and the promotion among Statistics Canada employees of issues related 

to First Nations people, Inuit and Métis  

• a network of employees, managers and executives who take action to support a diverse and 

inclusive workplace, with separate groups dedicated to the advancement of women, people 

with disabilities, employees belonging to groups designated as visible minorities, and 

Indigenous people. 

Equipping employees to work during COVID-19 

Early in the pandemic, more than 7,500 employees transitioned to remote work, virtually 

overnight. These swift and decisive actions ensured that Canadians continued to benefit from the 

agency’s statistical programs, which remained fully operational. 

To support large-scale remote work, the agency strengthened its secure digital infrastructure to 

protect the data collected on behalf of Canadians. The agency also continued to deploy new 

information technology equipment designed to 

• improve the speed and capacity of the agency’s network 

• enable employees to access virtual desktops through cloud computing services 

• strengthen information management practices and controls. 

https://www.theglobeandmail.com/business/careers/top-employers/article-these-are-mediacorp-canadas-top-diversity-employers-in-2021/
https://www.theglobeandmail.com/business/careers/top-employers/article-these-are-mediacorp-canadas-top-diversity-employers-in-2021/
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Move to cloud computing to improve service delivery 

In 2020–21, Statistics Canada spearheaded the Government of Canada’s efforts to move towards 

cloud-based computing solutions. In a digital and data-driven world, the adoption of secure cloud-

based technologies has enabled Statistics Canada’s employees to better integrate and analyze its 

vast data holdings.  

Using advanced high-throughput tools, volumes of data that were once too expensive to be 

unlocked from the agency’s vaults can now be amalgamated and analyzed in unexpected ways. 

These powerful tools can extract insight from small, seemingly disconnected, datasets and generate 

actionable insights that result in a richer, more dynamic statistical portrait of Canada.  

Making Beyond2020 progress  

In 2020–21, the Government of Canada launched Beyond2020,xix its public service renewal plan, 

with the goal of developing a public service that is more agile and responsive to the evolving needs 

of the Canadians it serves. To that end, Statistics Canada focused on improving the data literacy 

and problem-solving skills of its employees, expanding partnerships within and outside the 

Government of Canada, managing risks related to the agency’s core responsibilities through 

enhanced governance, and investing in its employees to develop a culture of continuous 

improvement and innovation. 

Mitigating risk and improving business planning 

Across the agency, employees worked hard to deliver results for Canadians during COVID-19, 

while proactively deploying risk management practices to address 

• the urgent data needs of users  

• data breaches 

• the use of alternative data sources in ways that promote public trust  

• the accuracy of key statistics  

• the digital and organizational transformation required to meet the expectations of various 

data users.  

 

Specific initiatives to identify and mitigate any risks associated with modernizing the agency’s 

operations included the creation of a new Governance, Risk and Compliance Division; the 

implementation of the Statistical Program and Analysis Committee; and a comprehensive revision 

of Statistics Canada’s Policy on Official Release to be more relevant in a digital and data-driven 

world. 

The agency continues to improve its business planning processes to ensure they are aligned with 

government priorities and to ensure Statistics Canada provides value for Canadians.  

Results achieved  

Statistics Canada’s 2020–21 results were largely shaped by the COVID-19 pandemic. Given that 

speed was of the essence in an effective response, the agency rapidly adapted by using leading-

https://www.canada.ca/en/privy-council/services/blueprint-2020/beyond-2020.html
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edge technologies, tools and methods to provide Canadians with the timely, high-quality data they 

needed to see opportunities and challenges sooner and act faster.  

Of the 11 corporate performance indicators established by Statistics Canada for 2020–21, the 

agency achieved 9 of the targets and significantly exceeded those targets on four indicators. 

Heading into the 2021–22 fiscal year, the agency continues to integrate performance information 

into its decision-making processes to ensure that value is created for Canadians and resources are 

aligned with government priorities. 

Departmental 
results  

Performance 
indicators 

Target  Date to 
achieve 
target 

2018–19 
Actual 
results 

2019–20 
Actual 
results 

2020–21 
Actual 
results 

Statistical 
information is 
of high quality 

Number of 
post-release 
corrections due 
to accuracy 

0 
March 31, 

2021 
2 1 61 

Number of 
international 
forums of which 
Statistics 
Canada is a 
member 

170 to 190 
March 31, 

2021 
184 190 186 

Percentage of 
international 
standards with 
which Statistics 
Canada 
conforms 

90%2 
March 31, 

2021 
88% 88% 88% 

Statistical 
information is 
available and 
accessed 

Number of 
visits to 
Statistics 
Canada 
website 

 
19,500,000 

 

March 31, 
2021 

19,752,776 
 

20,285,269 
 

28,193,9553,4 

Percentage of 
website visitors 
that found what 
they were 
looking for 

77% 
March 31, 

2021 
79% 78% 77% 

Number of 
interactions on 
social media 

325,0005 
March 31, 

2021 

 
358,673 

 

 
521,4416 

 
1,211,3163,4 

Number of 
statistical 
products 
available on the 
website 

38,964 
March 31, 

2021 
35,920 37,2547 40,7383 

Number of 
Statistics 
Canada data 
tables available 

 
7,450 

March 31, 
2021 

 
6,944 

 
7,386 

 

7,755 
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Departmental 
results  

Performance 
indicators 

Target  Date to 
achieve 
target 

2018–19 
Actual 
results 

2019–20 
Actual 
results 

2020–21 
Actual 
results 

on the Open 
Data Portal 

Statistical 
information is 
relevant 

Number of 
media citations 
on Statistics 
Canada data 

60,0008 
March 31, 

2021 
74,6579 56,92110 253,1713 

Number of 
journal citations 

23,000 
March 31, 

2021 
22,716 26,50511 33,5963 

Percentage of 
users satisfied 
with statistical 
information 

80% 
March 31, 

2021 
80% 80% 80% 
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1. Overall 5 of the 6 corrections occurred during the first 5 months of the fiscal year which represents the early 

period of the COVID-19 pandemic. The 6 post-release corrections were as follows: 

a) Labour Force Survey (April 2020): i) the percentage of household that reported financial difficulty 

which had applied to Canada Emergency Response Benefit (CERB) or Employment Insurance (EI) 

benefits was changed from 21.4% to 29.3% ii) the percentage of household that reported it was easy 

to meet financial obligations which had applied to CERB or EI benefits was changed from 9.8% to 

13.9%. 

b) Quarterly financial statistics for enterprises (First Quarter 2020):  The reported net income before 

taxes of Canadian corporations in the first quarter (seasonally adjusted) was changed from $74.3 

billion to $74.4 billion. 

c) Gross Domestic Product by Industry (May 2020): The retail growth rate was changed from 16.4% to 

16.6% and the transportation and warehousing sector growth rate was changed from 1.7% to 2.1%. 

d) Retail Trade (June 2020): The percentage of e-commerce sales over total retail trade (unadjusted) was 

changed from 5.4% to 5.5%. 

e) Labour Force Survey (July 2020): The number of Canadians who work from home was changed from 

4.6 million to 4.1 million. 

f) Retail Trade (August 2020): The percentage increase of retail sales in volume terms in August 2020 

was changed from 0.5% to 0.4%. 

2. The target is set at 90% since not all international standards are relevant to Statistics Canada. 

3. The 2020–21 targets did not take into account the unforeseen impact of COVID-19. In 2020, the agency 

responded to the demand for an evidence-based response to COVID-19 by releasing and promoting numerous 

new and timely statistical products, which were well received by Canadians. This resulted in a significant 

increase in the number of visits to the website, interactions on social media, media citations and journal 

citations. 

4. In early 2021, the agency experienced higher than expected interest in the census awareness and recruitment 

campaigns, which resulted in an increase in the number of visits to the website and interactions on social 

media.  

5. Since the beginning of 2018, some social media platforms have been using new methodologies to tailor content 

delivery to fewer audience members. The target for 2020–21 was set in consideration of these new 

methodologies.  

6. Statistics Canada had more interactions on social media as significant efforts were made during fiscal year 

2019–20 to increase visibility of the agency’s social media content and leverage partnerships with other 

government departments and agencies and key stakeholders for amplification.  

7. In the 2019–20 Departmental Results Report, the published 2019–20 result for the indicator is 38,042, but 

should have been 37,254. An erratum is being processed to reflect the updated result and ensure that the public 

has access to the corrected information. 

8. Since April 2019, media citations have declined. This is typical of years when no new census data are collected 

or disseminated. Following the election in fall 2019, political issues dominated national coverage. While 

agency data are sometimes cited in related news reports, a decrease in media citations was nevertheless 

observed. The target for 2020–21 was lowered in consideration of these factors. 

9. The target for 2018–19 was exceeded. Beginning in October 2018, a single significant media story about 

Statistics Canada contributed to a significant one-time boost of about 2,000 articles in the first six months.  

10. Statistics Canada media citations are generated from the publication of data released through the agency’s 

official channel, The Daily, and through responses to media inquiries and interviews. During the 2019–20 

period, the national general election dominated much of the daily news coverage, and the deployment of the 

Government of Canada’s caretaker convention, which restricts activities of government departments and 

agencies, reduced the agency’s data publishing and promotion activities. For these reasons, there were fewer 

media citations during this period than anticipated. 

11. Statistics Canada had more journal citations for fiscal year 2019–20, as the number of current authors tracked 

through the collection tool (Google Scholar) increased. There were also a few articles that gathered an 

unusually high number of citations, which contributed to exceeding the target. 
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Budgetary financial resources (dollars)  

 2020–21 
Main 
Estimates 

2020–21 
Planned 
spending 

2020–21 
Total authorities 
available for use 

2020–21 
Actual spending 
(authorities used) 

2020–21 
Difference 
(Actual spending 
minus Planned 
spending)  

Gross 
expenditures 

661,506,812 661,506,812 715,298,954 666,463,788 4,956,976 

Respendable 
revenue 

-120,000,000 -120,000,000 -123,989,068 -123,989,068 -3,989,068 

Net 
expenditures 

541,506,812 541,506,812 591,309,886 542,474,720 967,908 

Human resources (full-time equivalents) 

 2020–21 
Planned full-time 
equivalents  

2020–21 
Actual full-time equivalents 

2020–21  
Difference  

(Actual full-time 
equivalents minus 
Planned full-time 
equivalents) 

Gross expenditures 5,800 6,099 299 

Respendable revenue -1,251 -1,340 -89 

Net expenditures 4,549 4,759 210 

 

The difference between planned spending and actual spending is the result of an increase in 

resources to support data management for a new initiative from the Safe Restart Agreement, a 

Government of Canada COVID-19 response measure. Also contributing are salary price increases 

and retroactive pay from the ratification of new collective agreements. 

The increases are mostly offset by budget carried forward to 2021–22, allowing the agency to meet 

the needs of its cyclical programs and to invest in its integrated strategic plans. There were also 

amendments to the 2021 Census of Population’s original spending plan, resulting in a decrease in 

spending for 2020–21. 

Furthermore, full-time equivalents vary slightly as a result of differences between the actual salary 

rates paid and the estimated average salary rates used to forecast planned spending. 

Financial, human resources and performance information for Statistics Canada’s Program 

Inventory is available in GC InfoBase.xx  

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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Internal Services 

Description 

Internal Services are those groups of related activities and resources that the federal government 

considers to be services in support of programs and/or required to meet corporate obligations of 

an organization. Internal Services refers to the activities and resources of the 10 distinct service 

categories that support Program delivery in the organization, regardless of the Internal Services 

delivery model in a department. The 10 service categories are: 

 Acquisition Management Services 

 Communication Services 

 Financial Management Services 

 Human Resources Management Services 

 Information Management Services 

 Information Technology Services 

 Legal Services 

 Material Management Services 

 Management and Oversight Services 

 Real Property Management Services 

All of Statistics Canada’s Internal Services have been engaged with the agency’s modernization 

agenda and have become more efficient and user-centric. Internal Services also strengthened and 

modernized the agency’s recruitment process to ensure the agency has an inclusive and diverse 

workplace. Statistics Canada enhanced data analytics within its Internal Services to provide rapid 

and direct insight into the health of the agency. 

Rethinking recruitment 

Statistics Canada is committed to becoming a diverse and inclusive workplace, starting with the 

recruitment process. The agency delivered a guide to managers and human resources (HR) 

advisors covering topics to consider while hiring, such as addressing unconscious bias, looking for 

barriers and building more inclusive statement of merit criteria. Training was then provided to HR 

advisors and middle managers, and a practical guide was issued.  

Steps were put in place to encourage candidates to select examples from personal experience to 

illustrate how they meet selection criteria, rather than examples strictly from their work experience. 

This shift creates a more inclusive recruitment process, as it allows individuals who may have a 

gap in their résumé—perhaps because of childcare, health concerns or other personal factors—to 

apply based on personal experience. Not only was this step adopted in the interview process, but 

it was communicated through posters, exams and questions around the preselection, interview and 

reference processes. In addition, the agency developed mandatory messaging to go on all staffing 

posts and is adding a link on self-declaration to internal staff communications. 

The agency continues to source and develop training, resources and tools to foster an inclusive 

recruitment process. Statistics Canada began participating in hiring initiatives such as working 
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with the Public Service Commission to create a pool of qualified analysts and data production and 

dissemination candidates who self-declare as people with disabilities, and signed the pledge to use 

the new Federal Internship Program for Canadians with Disabilities. Additionally, a new 

employment equity dashboard was developed, which provides managers with better data and a 

more comprehensive picture of their hiring and retention needs.  

 

Nurturing diversity and inclusion in the workplace 

Statistics Canada is committed to becoming an inclusive and diverse workplace and to ensuring 

that all employees receive proper 

training and support in these areas. 

The agency launched a diversity and 

inclusion toolbox in July 2020 to 

provide employees with resources to 

become powerful allies to members 

of traditionally marginalized groups. 

This toolbox is under regular review 

to ensure that no group is left out. 

Employee equity champions and 

committees have clearly established 

roles and responsibilities and an 

accountability framework. The agency is currently working with the Office of the Chief Human 

Resources Officer to develop a measurement index for diversity and inclusion. Additionally, a 

diversity forum meets regularly to provide updates and discuss the way forward. 

Diversity and inclusion are regularly discussed with employees—both in corporate and in work-

level communications. Since June 2020, the agency has published a series of articles highlighting 

the work of employee equity champions and the impact this has on a more inclusive workplace. 

Furthermore, Statistics Canada participated in a number of events in 2020–21 to support its journey 

towards becoming a more diverse and inclusive agency: 

• The agency hosted a gathering during Black History Month to discuss data-driven insights 

on Black communities in Canada and published an article in an agency newsletter on 

systemic racism. 

• Statistics Canada celebrated International Women’s Day with a video montage, a 

presentation on being an ally and challenging gender-based violence, and an article on 

intersectional feminism. 
• The agency marked National AccessAbility Week with a series of articles in collaboration 

with Accessibility Standards Canada, Shared Services Canada, the Public Service 

Commission and the Canada School of Public Service. It is also working to increase 

Canadians’ awareness of the International Day of Persons with Disabilities. 

 

Evaluating accessibility 

Equity, diversity and inclusion 

Statistics Canada developed its Equity, Diversity and 

Inclusion (EDI) Action Plan, which focuses on both the 

short- and long-term action items for 2021 to 2025. 

Focus groups were organized in 2020–21 to create a 

platform that provided marginalized employees with a 

voice to inform the agency’s actions to eliminate 

racism, strengthen equity, and build greater diversity 

and inclusion at Statistics Canada. Results from the 

focus groups led to actions and solutions that were 

included in the EDI Action Plan, which will continue to 

be updated regularly. This is foundational work that the 

agency will continue to build upon. 
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Statistics Canada is participating in the Office of Public Service Accessibility’s (OPSA) 

interdepartmental working group for the measurement of accessible information and 

communications technology. It is also leading another working group in developing an 

accessibility culture measurement index. In January 2021, the agency launched a task force with 

the goals of building a measurement index to record its progress towards the goals established by 

OPSA and becoming a leader in accessibility by establishing a plan to foster diversity, inclusion 

and innovation through active engagement with all stakeholders. 

Supporting staff during the pandemic 

To help Statistics Canada’s employees stay connected and remain efficient while working from 

home, the agency launched YouTube videos under the new StatCan Innovation channel in April 

2020. In addition, the agency introduced Lean at home videos, which served as check-in sessions 

to ensure that employees felt supported during the pandemic. 

Measuring performance 

The Audit and Evaluation Branch provides management with trusted, objective data to inform 

decision making. In 2020–21, the branch adopted an increasingly agile and focused approach to 

its audits and evaluations, providing timely insight and advice to support the agency’s top 

priorities. This information was delivered at times of critical uncertainty in the early stages of the 

pandemic and has since supported the implementation of new strategies and initiatives. It also 

supplemented the robust mitigation strategies for the 2021 Census. 

Budgetary financial resources (dollars)  

2020–21 
Main Estimates 

2020–21 
Planned spending 

2020–21 
Total authorities 
available for use 

2020–21 
Actual spending 
(authorities used) 

2020–21 
Difference 
(Actual spending 
minus Planned 
spending) 

73,941,885 73,941,885 80,666,297 78,844,148 4,902,263 

Human resources (full-time equivalents) 

2020–21 
Planned full-time equivalents 

2020–21 
Actual full-time equivalents 

2020–21 
Difference 
(Actual full-time equivalents 
minus Planned full-time 
equivalents) 

585 684 99 

 

The difference between planned spending and actual spending is mainly related to an increase in 

resources for an initiative, approved in 2018–19, to migrate the agency’s infrastructure to the 

cloud and additional spending related to internal information technology support. 
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Analysis of trends in spending and human resources 

Actual expenditures 

Departmental spending trend graph 

The following graph presents planned (voted and statutory spending) over time. 

 

 

Budgetary performance summary for core responsibilities and Internal 
Services (dollars)  

Core 
responsibilities 
and Internal 
Services 

2020–21 
Main 

Estimates 

2020–21 
Planned 

spending 

2021–22 
Planned 

spending 

2022–23 
Planned 

spending 

2020–21 
Total 
authorities 
available 
for use 

2018–19 
Actual 
spending 
(authorities 
used) 

2019–20 
Actual 
spending 
(authorities 
used) 

2020–21 
Actual 
spending 
(authorities 
used) 

Statistical 
Information 

661,506,812 661,506,812 855,425,655 566,602,643 715,298,954 559,559,344 584,770,894 666,463,788 

Internal Services  73,941,885 73,941,885 66,905,037 65,930,587 80,666,297 72,385,465 82,217,225 78,844,148 

Total gross 
expenditures 

735,448,697 735,448,697 922,330,692 632,533,230 795,965,251 631,944,809 666,988,119 745,307,936 

2018–19 2019–20 2020–21 2021–22 2022–23 2023–24

Cost Recovery (Netted Revenue) 124,201 120,038 123,989 120,000 120,000 120,000

Sunset Programs - Anticipated 0 0 0 0 0 0

Statutory 69,623 73,190 83,531 81,107 72,053 65,940

Voted 438,122 473,759 537,787 721,223 440,480 396,555

Total 631,945 666,988 745,308 922,331 632,533 582,495
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Core 
responsibilities 
and Internal 
Services 

2020–21 
Main 

Estimates 

2020–21 
Planned 

spending 

2021–22 
Planned 

spending 

2022–23 
Planned 

spending 

2020–21 
Total 
authorities 
available 
for use 

2018–19 
Actual 
spending 
(authorities 
used) 

2019–20 
Actual 
spending 
(authorities 
used) 

2020–21 
Actual 
spending 
(authorities 
used) 

Respendable 
revenue 

-120,000,000 -120,000,000 -120,000,000 -120,000,000 -123,989,068 -124,200,719 -120,038,495 -123,989,068 

Total net 
expenditures 

615,448,697 615,448,697 802,330,692 512,533,230 671,976,183 507,744,090 546,949,624 621,318,868 

 

Statistics Canada is funded by two sources: direct parliamentary appropriations and cost-recovery 

activities. Statistics Canada has the authority to generate $120 million annually in respendable 

revenue related to two streams: statistical surveys and related services, and custom requests and 

workshops. If exceeded, a request can be made to increase the authority, as was the case in the last 

few years. 

In recent years, respendable cost-recovery revenue has contributed between $120 million and 

$124 million annually to the agency’s total resources. A large portion of this respendable revenue 

comes from federal departments to fund specific statistical projects. 

Spending fluctuations between the years shown in the graph and table above were mainly caused 

by the Census Program. Voted spending decreased in 2018–19 as the 2016 Census of Population 

and 2016 Census of Agriculture were winding down. This pattern is typical for the agency because 

of the cyclical nature of the Census Program. Spending then begins to ramp up and peak again in 

2021–22 when the 2021 Census of Population and 2021 Census of Agriculture are conducted, 

followed by a significant decrease in subsequent years as these activities wind down. 

The difference between 2020–21 actual spending and 2020–21 total authorities available for use 

is largely attributable to how the agency strategically manages its investments. The agency has 

leveraged the operating budget carry-forward mechanism to manage the cyclical nature of normal 

program operations towards the agency’s strategic priorities and to ensure the quality of its existing 

programs is maintained. Throughout the year, forecast lapses and amounts carried forward are 

managed centrally, by priority, within the statistical information core responsibility.  

The difference is also attributable to several amendments to the 2021 Census of Population’s 

original spending plan, resulting in a decrease in spending for 2020–21. These amendments are 

mostly because of the COVID-19 pandemic. 

Internal Services’ spending from 2018–19 to 2020–21 includes planned resources from temporary 

funding related to an initiative approved in 2018–19 to migrate the agency’s infrastructure to the 

cloud. 
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2020–21 Budgetary actual gross spending summary (dollars) 

Core responsibilities and 
Internal Services 

2020–21 
Actual gross spending 

2020–21 
Actual revenues netted 
against expenditures 

2020–21 
Actual net spending 
(authorities used) 

Statistical Information 666,463,788 -123,989,068 542,474,720 

Internal Services  78,844,148 0 78,844,148 

Total gross expenditures 745,307,936 -123,989,068 621,318,868 

 
Statistics Canada has generated $124 million in respendable revenue from the sale of statistical 

products and services. 

Actual human resources 

Human resources summary for core responsibilities and Internal Services 

Core responsibilities and 
Internal Services 

2018–19 
Actual full-
time 
equivalents 

2019–20 
Actual full-
time 
equivalents 

2020–21 
Planned 
full-time 
equivalents 

2020–21 
Actual full-
time 
equivalents  

2021–22 
Planned 
full-time 
equivalents 

2022–23 
Planned 
full-time 
equivalents 

Statistical Information 5,498 5,595 5,800 6,099 6,026 5,065 

Internal Services 645 626 585 684 563 546 

Total gross expenditures 6,143 6,221 6,385 6,783 6,589 5,611 

Respendable revenue -1,380 -1,366 -1,251 -1,340 -1,231 -1,241 

Total net expenditures 4,763 4,856 5,134 5,443 5,358 4,370 

 

Similar to trends seen in planned spending, full-time equivalent (FTE) changes from year to year 

are largely explained by the cyclical nature of the Census Program. Activity decreased in 2018–

19, as the 2016 Census of Population and 2016 Census of Agriculture were winding down. Activity 

then begins to ramp up and peak again in 2021–22, when the 2021 Census of Population and 2021 

Census of Agriculture are conducted. There is also a temporary FTE increase in 2020–21 explained 

by Statistics Canada’s survey interviewers hired under the Statistics Act, to provide additional 

capacity for provincial and territorial governments to conduct contact tracing. 

Included in net expenditure FTEs are approximately 410 public servant FTEs based across Canada 

outside the National Capital Region (NCR). Also included are approximately 1,095 interviewer 

FTEs (representing approximately 2,100 interviewers) outside the NCR. These interviewers are 

part-time workers with assigned workweeks that are determined by the volume of collection work 
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available; they are hired under the Statistics Act, by the authority of the Minister of Innovation, 

Science and Industry. Interviewers are covered by two separate collective agreements and are 

employed through Statistical Survey Operations. Many of Statistics Canada’s main outputs rely 

heavily on data collection and the administration of these activities, which takes place across 

Canada. 

Expenditures by vote 

For information on Statistics Canada’s organizational voted and statutory expenditures, consult 

the Public Accounts of Canada 2020–2021.xxi 

Government of Canada spending and activities 

Information on the alignment of Statistics Canada’s spending with the Government of Canada’s 

spending and activities is available in GC InfoBase.xx 

Financial statements and financial statements highlights 

Financial statements 

Statistics Canada’s financial statements (unaudited) for the year ending March 31, 2021xxii, are 

available on the agency website.xxiii 

 

The agency uses the full accrual accounting method to prepare and present its annual financial 

statements, which are part of the departmental results reporting process. However, spending 

authorities presented in the previous sections of this report remain on an expenditure basis. A 

reconciliation between the bases of reporting is available in Note 3 of the financial statements. 

Financial statement highlights 

Condensed Statement of Operations (unaudited) for the year ended March 31, 
2021 (dollars) 

http://www.tpsgc-pwgsc.gc.ca/recgen/cpc-pac/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.statcan.gc.ca/eng/about/drr/2020-2021/s5p1
https://www.statcan.gc.ca/
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Financial information 2020–21 
Planned 
results 

2020–21 
Actual results 

2019–20 
Actual results 
(restated) 

Difference 
(2020–21 
Actual results 
minus 
2020–21 
Planned 
results) 

Difference 
(2020–21 
Actual results 
minus 
2019–20 
Actual 
results) 

Total expenses  848,569,377 852,413,139 757,438,321 3,843,762 94,974,818 

Total revenues 120,000,000 120,247,616 121,936,643 247,616 -1,689,027 

Net cost of operations 
before government 
funding and transfers  

728,569,377 732,165,523 635,501,678 3,596,146 96,663,845 

 

Statistics Canada’s Future-Oriented Statement of Operationsxxiv (unaudited) for the year ending 

March 31, 2021, is available on the agency website. The assumptions underlying the forecasts 

were made before the completion of the 2019–20 fiscal year. 

The net cost of operations before government funding and transfers was $732.2 million, an 

increase of $96.7 million (15.2%) from $635.5 million in 2019–20. The increase in expenses is 

mainly because of an overall increase in the agency’s activities, particularly for the 2021 Census 

of Population Program, the workload migration and cloud program, and the COVID-19 

initiatives in partnership with Health Canada. Additionally, salary costs increased because of the 

ratification of certain collective agreements in 2020–21. This is offset by an immaterial decrease 

in revenue related to cost-recovery projects mainly with non-federal clients. 

The difference between actual and planned net costs for 2020–21 is $3.6 million (0.5%). 

Expenses were $3.8 million higher than anticipated. The ratification of collective agreements, as 

well as higher vacation pay and compensatory leave accrual, and additional spending for 

COVID-19 initiatives in partnership with Health Canada contributed to a significant increase in 

expenditures. This is mostly offset by a change in the 2021 Census of Population Program 

spending profile because of the COVID-19 pandemic and other factors, which resulted in a 

decrease in non-salary spending. Revenues were $0.2 million higher than anticipated. 

For more information on the distribution of expenses by program and type, please see the two 

charts below. 

 

 

 

 

 

https://www.statcan.gc.ca/en/about/dp/2020-2021/s06p01
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Gross expenditures by core responsibility 

 

Total expenses, including respendable revenue and services provided without charge by federal 

government departments, were $852.4 million in 2020–21. These expenses comprised 

$763.4 million (89.6%) for Statistical Information and $89 million (10.4%) for Internal Services. 

 
Gross expenditures by type 
 

 

Statistics Canada spent $852.4 million in 2020–21. These expenses comprised $685.9 million 

(80.5%) for salaries and employee benefits, $43.6 million (5.1%) for accommodation, 

$38.0 million (4.5%) for professional and special services, $31.5 million (3.7%) for amortization, 
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$23.1 million (2.7%) for rentals, $10.8 million (1.3%) for materials and supplies, $10.6 million 

(1.2%) for transportation and postage, and $8.5 million (1.0%) in other expenses. 

Condensed Statement of Financial Position (unaudited) as of March 31, 2021 
(dollars) 

 

Financial information 2020–21 2019–20 (restated) Difference 
(2020–21 minus 
2019–20) 

Total net liabilities  160,919,348 130,839,608 30,079,740 

Total net financial assets  77,141,756 66,957,087 10,184,669 

Departmental net debt 83,777,592 63,882,521 19,895,071 

Total non-financial assets 170,230,625 170,649,354 -418,729 

Departmental net financial position 86,453,033 106,766,833 -20,313,800 

 

The departmental net financial position was $86.5 million at the end of 2020–21, a decrease of 

$20.3 million from $106.8 million in 2019–20. 

 

The increase in total net liabilities is mainly explained by an increase in accrued liabilities for 

vacation pay and compensatory leave resulting from employees accumulating vacation days during 

the COVID-19 pandemic and an increase in accounts payable, mostly for the 2021 Census of 

Population Program. 

 

The increase in total net financial assets is mainly explained by an increase in the amount due from 

the Consolidated Revenue Fund as of March 31 to pay for accounts payable and accrued salaries 

and wages. This is offset by a decrease in accounts receivable from other government departments 

and agencies and external parties. 

 

For more information on the distribution of the balances in the statements of financial position, 

please see the two charts below. 
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Assets by type 

 

Total assets, including financial and non-financial assets, were $247.4 million at the end of 2020–

21. Tangible capital assets represented the largest portion of assets, at $160.4 million (64.8%). 

They consisted of informatics software ($77.0 million), software under development 

($66.9 million), leasehold improvements ($14.6 million) and other assets ($1.9 million). The 

remaining portion comprised $71.9 million (29.1%) for amounts due from the Consolidated 

Revenue Fund, $7.9 million (3.2%) for prepaid expenses, $5.3 million (2.1%) for accounts 

receivable and advances, and $1.9 million (0.8%) for consumable supplies. 

Liabilities by type 

 

Total liabilities were $160.9 million at the end of 2020–21. Accounts payable and accrued 

liabilities made up the largest portion of liabilities, at $89.6 million (55.7%). They consisted of 
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accounts payable to external parties ($41.7 million), accounts payable to other federal government 

departments and agencies ($11.6 million), and accrued salaries and wages ($36.3 million). The 

next largest portion was vacation pay and compensatory leave, at $53.1 million (33.0%). Employee 

future benefits made up $18.1 million (11.2%). The remaining portion was composed of deferred 

revenue, at $0.1 million (0.1%). 
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Corporate Information 

Organizational profile 

Appropriate minister: The Honourable François-Philippe Champagne, P.C., M.P. 

Institutional head: Anil Arora 

Ministerial portfolio: Innovation, Science and Economic Development 

Enabling instrument[s]:  

• Statistics Actxxv 

• Corporations Returns Actxxvi 

• Corporations Returns Regulationsxxvii 

Year of incorporation / commencement: The Dominion Bureau of Statistics was established in 

1918. In 1971, with the revision of the Statistics Act, the agency became Statistics Canada. 

 

Other: Under the Statistics Act, Statistics Canada is required to collect, compile, analyze, abstract 

and publish statistical information relating to the commercial, industrial, financial, social, 

economic and general activities and condition of the people of Canada. 

Statistics Canada has two primary objectives: 

• to provide statistical information and analysis of the economic and social structure and 

functioning of Canadian society, as a basis for developing, operating and evaluating public 

policies and programs; for public and private decision making; and for the general benefit 

of all Canadians 

• to promote the quality, coherence and international comparability of Canada’s statistics 

through collaboration with other federal departments and agencies, with the provinces and 

territories, and in accordance with sound scientific standards and practices. 

 

Statistics Canada’s head office is located in Ottawa. There are regional offices across the country 

in Halifax, Sherbrooke, Montréal, Toronto, Sturgeon Falls, Winnipeg, Edmonton and Vancouver. 

There are also 35 research data centres located throughout the country in academic institutions. 

There are five secure rooms available for access by federal departments and selected provincial 

ministries. These centres provide researchers with access to microdata from population and 

household survey programs in a secure setting. Canadians can follow the agency on Twitter, 

Facebook, Instagram, Reddit, feeds and YouTube. 

http://laws-lois.justice.gc.ca/eng/acts/S-19/FullText.html
http://laws-lois.justice.gc.ca/eng/acts/C-43/FullText.html
http://laws-lois.justice.gc.ca/eng/regulations/SOR-2014-13/index.html
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Raison d’être, mandate and role: who we are and what we do 

“Raison d’être, mandate and role: who we are and what we do”xxviii is available on Statistics 

Canada’s website. 

 

For more information on the agency’s organizational mandate letter commitments, see the 

Minister’s mandate letter.xxix  

Operating context 

Information on the operating contextxxx is available on Statistics Canada’s website. 

Reporting framework 

Statistics Canada’s Departmental Results Framework and program inventory of record for 2020–

21 are shown below. 

https://www.statcan.gc.ca/eng/about/drr/2020-2021/s6p1
http://pm.gc.ca/eng/mandate-letters
https://www.statcan.gc.ca/eng/about/drr/2020-2021/s6#a3


2020–21 Departmental Results Report 

Statistics Canada 49 

  



2020–21 Departmental Results Report 

50 Corporate Information 

  



2020–21 Departmental Results Report 

 Statistics Canada51 

 

Supporting information on the program inventory 

Financial, human resources and performance information for Statistics Canada’s program 

inventory is available in GC InfoBase.xx  

Supplementary information tables 

The following supplementary information tables are available on Statistics Canada’s website: 

 

 Reporting on green procurementxxxi 

 Gender-based analysis plus (GBA+)xxxii 

 Response to parliamentary committees and external auditsxxxiii 

Federal tax expenditures 

The tax system can be used to achieve public policy objectives through the application of special 

measures such as low tax rates, exemptions, deductions, deferrals and credits. The Department of 

Finance Canada publishes cost estimates and projections for these measures each year in the 

Report on Federal Tax Expenditures.xxxiv This report also provides detailed background 

information on tax expenditures, including descriptions, objectives, historical information and 

references to related federal spending programs and evaluations and GBA+ of tax expenditures. 

Organizational contact information 

Email 
STATCAN.infostats-infostats.STATCAN@canada.ca 

 
Telephone 

Toll-free: 1-800-263-1136 

International: 1-514-283-8300 

TTY: 1-800-363-7629 

 
Fax 

1-877-287-4369 or 613-951-0581 

 
Mail 
Statistics Canada 

150 Tunney’s Pasture Driveway 

Ottawa, Ontario 

K1A 0T6 

 
Website 

www.statcan.gc.ca 

https://twitter.com/statcan_eng  

https://www.facebook.com/StatisticsCanada/ 

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.statcan.gc.ca/eng/about/drr/2020-2021/s8#a1
https://www.statcan.gc.ca/eng/about/drr/2020-2021/s8#a2
https://www.statcan.gc.ca/eng/about/drr/2020-2021/s8#a3
https://www.canada.ca/en/department-finance/services/publications/federal-tax-expenditures.html
mailto:STATCAN.infostats-infostats.STATCAN@canada.ca
http://www.statcan.gc.ca/
https://twitter.com/statcan_eng
https://www.facebook.com/StatisticsCanada/
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Appendix: definitions  

appropriation (crédit) 

Any authority of Parliament to pay money out of the Consolidated Revenue Fund. 

budgetary expenditures (dépenses budgétaires)  

Operating and capital expenditures; transfer payments to other levels of government, 

organizations or individuals; and payments to Crown corporations. 

core responsibility (responsabilité essentielle)  

An enduring function or role performed by a department. The intentions of the department with 

respect to a core responsibility are reflected in one or more related departmental results that the 

department seeks to contribute to or influence. 

Departmental Plan (plan ministériel) 

A report on the plans and expected performance of an appropriated department over a three-year 

period. Departmental Plans are usually tabled in Parliament each spring. 

departmental priority (priorité ministérielle)  

A plan or project that a department has chosen to focus and report on during the planning period. 

Priorities represent the things that are most important or what must be done first to support the 

achievement of the desired departmental results. 

departmental result (résultat ministériel)  

A consequence or outcome that a department seeks to achieve. A departmental result is often 

outside departments’ immediate control, but it should be influenced by program-level outcomes. 

departmental result indicator (indicateur de résultat ministériel)  

A quantitative measure of progress on a departmental result. 

departmental results framework (cadre ministériel des résultats)  

A framework that connects the department’s core responsibilities to its departmental results and 

departmental result indicators. 

Departmental Results Report (rapport sur les résultats ministériels) 

A report on a department’s actual accomplishments against the plans, priorities and expected 

results set out in the corresponding Departmental Plan.  

experimentation (expérimentation) 

The conducting of activities that seek to first explore, then test and compare the effects and 

impacts of policies and interventions in order to inform evidence-based decision making, and 
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improve outcomes for Canadians, by learning what works, for whom and in what circumstances. 

Experimentation is related to, but distinct from innovation (the trying of new things), because it 

involves a rigorous comparison of results. For example, using a new website to communicate 

with Canadians can be an innovation; systematically testing the new website against existing 

outreach tools or an old website to see which one leads to more engagement, is experimentation. 

full-time equivalent (équivalent temps plein)  

A measure of the extent to which an employee represents a full person-year charge against a 

departmental budget. For a particular position, the full-time equivalent figure is the ratio of the 

number of hours the person actually works divided by the standard number of hours set out in the 

person’s collective agreement. 

gender-based analysis plus (GBA+) (analyse comparative entre les sexes plus [ACS+]) 

An analytical process used to assess how diverse groups of women, men and gender-diverse 

people experience policies, programs and services based on multiple factors including race, 

ethnicity, religion, age, and mental or physical disability.  

government-wide priorities (priorités pangouvernementales) 

For the purpose of the 2020–21 Departmental Results Report, those high-level themes outlining 

the government’s agenda in the 2019 Speech from the Throne, namely, fighting climate change, 

strengthening the middle class, walking the road of reconciliation, keeping Canadians safe and 

healthy, and positioning Canada for success in an uncertain world. 

horizontal initiative (initiative horizontale)  

An initiative where two or more federal organizations are given funding to pursue a shared 

outcome, often linked to a government priority.  

non-budgetary expenditures (dépenses non budgétaires) 

Net outlays and receipts related to loans, investments and advances, which change the 

composition of the financial assets of the Government of Canada. 

performance (rendement) 

What an organization did with its resources to achieve its results, how well those results compare 

with what the organization intended to achieve, and how well lessons learned have been 

identified. 

performance indicator (indicateur de rendement) 

A qualitative or quantitative means of measuring an output or outcome, with the intention of 

gauging the performance of an organization, program, policy or initiative respecting expected 

results. 

performance reporting (production de rapports sur le rendement) 
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The process of communicating evidence-based performance information. Performance reporting 

supports decision making, accountability and transparency. 

plan (plan) 

The articulation of strategic choices, which provides information on how an organization intends 

to achieve its priorities and associated results. Generally, a plan will explain the logic behind the 

strategies chosen and tend to focus on actions that lead to the expected result. 

planned spending (dépenses prévues) 

For Departmental Plans and Departmental Results Reports, planned spending refers to those 

amounts presented in Main Estimates. 

A department is expected to be aware of the authorities that it has sought and received. 

Determining planned spending is a departmental responsibility, and departments must be able to 

defend the expenditure and accrual numbers presented in their Departmental Plans and 

Departmental Results Reports. 

program (programme)  

Individual or groups of services, activities or combinations thereof that are managed together 

within the department and focus on a specific set of outputs, outcomes or service levels. 

program inventory (répertoire des programmes) 

Identifies all the department’s programs and describes how resources are organized to contribute 

to the department’s core responsibilities and results. 

respendable revenues (revenus disponibles) 

A type of revenue that, once received, increases the departmental spending authority. A 

department requires specific authority from Parliament to respend revenues. Respending 

authority is derived from the Financial Administration Act (FAA), subsection 29.1(1); the FAA 

and an Appropriation Act, subsection 29.1(2); legislation specific to a department (e.g., enabling 

and/or program); or other specific legislation 

result (résultat) 

A consequence attributed, in part, to an organization, policy, program or initiative. Results are 

not within the control of a single organization, policy, program or initiative; instead they are 

within the area of the organization’s influence. 

statutory expenditures (dépenses législatives) 

Expenditures that Parliament has approved through legislation other than appropriation acts. The 

legislation sets out the purpose of the expenditures and the terms and conditions under which 

they may be made. 

synthetic data (données synthétiques) 
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Stochastically generated data with analytical value geared towards data protection and disclosure 

control 

target (cible) 

A measurable performance or success level that an organization, program or initiative plans to 

achieve within a specified time period. Targets can be either quantitative or qualitative. 

voted expenditures (dépenses votées) 

Expenditures that Parliament approves annually through an appropriation act. The vote wording 

becomes the governing conditions under which these expenditures may be made. 

web panel (panel en ligne) 

Access panel of people willing to respond to web questionnaires. 

  



2020–21 Departmental Results Report 

Statistics Canada 57 

Endnotes 

i. Statistics Canada’s Trust Centre, https://www.statcan.gc.ca/eng/trust 
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