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2014/2015 
ESTIMATES 

________________________________________________________________________ 

PART III – Departmental Expenditure Plans: Reports on Plans and Priorities 

_______________________________________________________________________ 

 

Purpose 

Reports on Plans and Priorities (RPP) are individual expenditure plans for each 

department and agency. These reports provide increased levels of detail over a three-year 

period on an organization's main priorities by strategic outcome, program and 

planned/expected results; they also include links to related resource requirements 

presented in the Main Estimates. In conjunction with the Main Estimates, RPPs serve to 

inform members of Parliament on planned expenditures of departments and agencies and 

support Parliament's consideration of supply bills. The RPPs are typically tabled soon 

after the Main Estimates by the President of the Treasury Board. 

 

Estimates Documents 

The Estimates comprise three parts: 

Part I — Government Expenditure Plan — provides an overview of the Government's 

requirements and changes in estimated expenditures from previous fiscal years. 

Part II — Main Estimates — supports the appropriation acts with detailed information on 

the estimated spending and authorities being sought by each federal organization 

requesting appropriations. 

In accordance with Standing Orders of the House of Commons, Parts I and II must be 

tabled on or before March 1. 

Part III — Departmental Expenditure Plans — consists of two components: 

 Report on Plans and Priorities (RPP) 

 Departmental Performance Report (DPR) 

DPRs are individual department and agency accounts of results achieved against planned 

performance expectations as set out in respective RPPs. 
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The DPRs for the most recently completed fiscal year are tabled in the fall by the 

President of the Treasury Board. 

Supplementary Estimates support Appropriation Acts presented later in the fiscal year. 

Supplementary Estimates present information on spending requirements that were either 

not sufficiently developed in time for inclusion in the Main Estimates or have 

subsequently been refined to account for developments in particular programs and 

services. Supplementary Estimates also provide information on changes to expenditure 

forecasts of major statutory items as well as on such items as transfers of funds between 

votes, debt deletion, loan guarantees, and new or increased grants. 

For more information on the Estimates, please consult the Treasury Board Secretariat 

website.1 

 

Links to the Estimates 

As shown above, RPPs make up part of the Part III of the Estimates documents. Whereas 

Part II emphasizes the financial aspect of the Estimates, Part III focuses on financial and 

non-financial performance information, both from a planning and priorities standpoint 

(RPP) and from an achievements and results perspective (DPR). 

The Management Resources and Results Structure (MRRS) establishes a structure for 

display of financial information in the Estimates and for reporting to Parliament via RPPs 

and DPRs. When displaying planned spending, RPPs rely on the Estimates as a basic 

source of financial information.  

Main Estimates expenditure figures are based on the Annual Reference Level Update 

which is prepared in the fall. In comparison, planned spending found in RPPs includes 

the Estimates as well as any other amounts that have been approved through a Treasury 

Board submission up to February 1 (See Definitions section). This readjusting of the 

financial figures allows for a more up-to-date portrait of planned spending by program. 

 

Changes to the presentation of the Report on Plans and Priorities 

Several changes have been made to the presentation of the RPP, partly in response to a 

number of requests — from the House of Commons Standing Committees on Public 

Accounts (PAC — Report 152 ) in 2010; and on Government and Operations Estimates 

(OGGO — Report 73 ) in 2012. These requests were for more detailed financial and non-

financial performance information about programs within RPPs and DPRs, which make 

them easier to study to support appropriations approval. 

http://www.tbs-sct.gc.ca/ems-sgd/esp-pbc/esp-pbc-eng.asp
http://www.tbs-sct.gc.ca/ems-sgd/esp-pbc/esp-pbc-eng.asp
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 In Section II, financial, human resources and performance information is now 

presented at the Program and Sub-program levels for more granularity. 

 The report’s general format and terminology have been reviewed for clarity and 

consistency purposes. 

 Other efforts aimed at making the report more intuitive and focused on Estimates 

information were made to strengthen alignment with the Main Estimates. 

 

How to read this document 

RPPs are divided into four sections: 

Section 1: Organizational Expenditure Overview 

This Organizational Expenditure Overview provides a general glance at the organization. 

It provides a description of the organization’s purpose, as well as basic financial and 

human resources information. This section opens with the new Organizational Profile, 

which displays general information about the department, including the names of the 

minister and the deputy head, the ministerial portfolio, the year the department was 

established, and the main legislative authorities. This subsection is followed by a new 

subsection entitled Organizational Context, which includes the Raison d’être, the 

Responsibilities, Strategic Outcomes and Program Alignment Architecture, the 

Organizational Priorities and Risk Analysis. This section ends with Planned 

Expenditures, the Alignment to Government of Canada Outcomes, Estimates by Votes 

and the Contribution to the Federal Sustainable Development Strategy. This section does 

not show non-financial performance information related to programs: please see Section 

II. 

Section 2: Analysis of Program(s) by Strategic Outcome(s) 

This section provides detailed financial and non-financial performance information for 

strategic outcomes, programs and sub-programs. It also contains information on 

programs, their respective descriptions and ‘Planning highlights’. This section allows the 

reader to learn more about programs by reading their respective description and ‘narrative 

entitled “Planning Highlights’. These highlights describe key services or initiatives that 

support the plans and priorities presented in Section I; they also describe how 

performance information supports the department’s strategic outcome or parent program. 

Section 3: Supplementary Information 

This section provides supporting information related to departmental plans and priorities. 

It offers a future-oriented statement of operations and a link to supplementary 

information tables on transfer payments, as well as information related to greening 

government operations, internal audits and evaluations, horizontal initiatives, user fees, 

major Crown and transformational projects, and up-front multi-year funding, where 
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applicable to individual organizations. It also contains a link to the Tax Expenditures and 

Evaluations, produced annually by the Minister of Finance, which provides estimates and 

projections of the revenue impacts of federal tax measures designed to support the 

economic and social priorities of the Government of Canada.  

Section 4: Organizational Contact Information  

This section presents organizational contact information. 

Definitions 

Appropriation 

Any authority of Parliament to pay money out of the Consolidated Revenue Fund. 

 

Budgetary versus non-budgetary expenditures 

Budgetary expenditures — operating and capital expenditures; transfer payments to other 

levels of government, organizations or individuals; and payments to crown corporations. 

Non-budgetary expenditures — net outlays and receipts related to loans, investments and 

advances, which change the composition of the financial assets of the Government of 

Canada. 

 

Expected result 

An outcome that a program is designed to achieve. 

 

Full-time equivalent (FTE) 

A measure of the extent to which an employee represents a full person-year charge 

against a departmental budget. FTEs are calculated as a ratio of assigned hours of work to 

scheduled hours of work. Scheduled hours of work are set out in collective agreements. 

 

Government of Canada Outcomes 

A set of high-level objectives defined for the government as a whole. 

 

Management Resources and Results Structure (MRRS) 

A common approach and structure for the collection, management and reporting of 

financial and non-financial performance information. An MRRS provides detailed 

information on all departmental programs (e.g., program costs, program expected results 

and their associated targets, how they align to the government’s priorities and intended 

outcomes) and establishes the same structure for both internal decision making and 

external accountability. 

 

Planned spending 

For the purpose of the RPP, planned spending refers to amounts for which a Treasury 

Board submission approval has been received by no later than February 1, 2014. This cut-

off date differs from the Main Estimates process. Therefore, planned spending may 
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include amounts incremental to planned expenditure levels presented in the 2014/2015 

Main Estimates. 

 

Program 

A group of related resource inputs and activities that are managed to meet specific needs 

and achieve intended results, and that are treated as a budgetary unit. 

 

Program Alignment Architecture 

A structured inventory of a department’s programs, where programs are arranged in a 

hierarchical manner to depict the logical relationship between each program and the 

Strategic Outcomes to which they contribute. 

 

Spending areas 

Government of Canada categories of expenditures. There are four spending areas4 —

social affairs, economic affairs, international affairs and government affairs — each 

comprising three to five Government of Canada outcomes.  

 

Strategic outcome 

A long-term and enduring benefit to Canadians that is linked to the department's mandate, 

vision and core functions. 

 

Sunset program 

A time-limited program that does not have ongoing funding or policy authority. When the 

program is set to expire, a decision must be made as to whether to continue the program. 

In the case of a renewal, the decision specifies the scope, funding level and duration. 

 

Whole-of-Government Framework 

A map of the financial and non-financial contributions of federal organizations receiving 

appropriations that aligns their programs to a set of high level outcome areas defined for 

the government as a whole. 

 

 

 

1. Treasury Board Secretariat Estimates Publications and Appropriation Acts. 

2. Selected Departmental Performance Reports for 2008-2009 – Department of 

Industry, Department of Transport. Report of the Standing Committee on Public 

Accounts, September 2010. 

3. Strengthening Parliamentary Scrutiny of Estimates and Supply. Report of the 

Standing Committee on Government and Operations Estimates, June 2012. 

4. Whole-of-government framework

http://www.tbs-sct.gc.ca/ppg-cpr/frame-cadre-eng.aspx
http://www.tbs-sct.gc.ca/ems-sgd/esp-pbc/esp-pbc-eng.asp
http://www.parl.gc.ca/HousePublications/Publication.aspx?Mode=1&Parl=40&Ses=3&Language=E&DocId=4653561&File=0
http://www.parl.gc.ca/HousePublications/Publication.aspx?Mode=1&Parl=40&Ses=3&Language=E&DocId=4653561&File=0
http://www.parl.gc.ca/HousePublications/Publication.aspx?Mode=1&Parl=40&Ses=3&Language=E&DocId=4653561&File=0
http://www.parl.gc.ca/HousePublications/Publication.aspx?DocId=5690996&Language=E&Mode=1&Parl=41&Ses=1
http://www.parl.gc.ca/HousePublications/Publication.aspx?DocId=5690996&Language=E&Mode=1&Parl=41&Ses=1
http://www.tbs-sct.gc.ca/ppg-cpr/frame-cadre-eng.aspx
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Canada is poised to enjoy continued 

economic stability in 2014/2015, with a focus 

on balanced budgets. The country’s strong 

consumer-driven marketplace, world-class 

research hubs, educated and productive 

workforce, strong financial institutions, and 

transparent and predictable regulatory 

environment are just a few of its many 

competitive advantages.  

 

As Minister of Industry, I am pleased that the 

Industry Portfolio is building on these 

strengths by encouraging innovation, 

modernizing Canada’s marketplace policies, 

and effectively managing programs and 

services.  

 

In further developing the federal Science, 

Technology and Innovation Strategy, the Industry Portfolio aims to strengthen the private 

sector’s participation in Canadian science and technology, knowledge and innovation. 

This year, small and medium-sized enterprises will also be better served by improved 

access to information, programs and services offered by Industry Canada, the portfolio 

partners and the Government of Canada. 

 

In 2014/2015, Statistics Canada will continue its tradition of providing Canadians with 

accurate, timely and objective information on the state of Canada’s economy, 

environment and society. The Agency will continue to look for ways to reduce the burden 

of collecting statistics through an ongoing review of the scope of the use of 

administrative data, finalize preparations for the 2016 Census of Population and Census 

of Agriculture, and complete the Consumer Price Index enhancement project. Beginning 

in 2014/2015, the Agency will use its environment statistics conceptual framework to 

identify and prioritize data gaps in environmental statistics. As well, Statistics Canada 

will make investments to facilitate its integration into government-wide networks, shared 

data centres, telecommunications infrastructure and email solutions. 

 

In support of the government’s efforts to return to fiscal balance, the Industry Portfolio 

will continue to ensure financial and human resources are managed responsibly and 

efficiently. 

 

This year’s Report on Plans and Priorities defines our approach to supporting a 

competitive marketplace; facilitating advancements in science, technology and 

innovation, and their resulting economic and social benefits; and driving the 

competitiveness of Canadian businesses and communities. On behalf of the Industry 
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Portfolio, I am confident we will meet our objectives and fulfill the promise of another 

successful year. 

 

Original version signed by 

 

The Honourable James Moore 

Minister of Industry  
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Statistics Canada is committed to ensuring that Canadians have the key information on 

Canada’s economy, society and environment that they require to function effectively as 

citizens and decision makers in a rapidly evolving world. During the 2014/2015 fiscal 

year, Statistics Canada will continue to deliver relevant, timely and high-quality 

information to Canadians in the most efficient and effective manner possible.  

Fiscal year 2013/2014 has been a year of substantial accomplishments, including the 

release of data from the 2011 National Household Survey. In the coming fiscal year, the 

priorities of Statistics Canada will include: 

 a comprehensive review of the potential for administrative records (such as 

income tax records, employment insurance records, health records, and birth 

registrations) and other alternative data sources to replace, complement or 

supplement the Agency’s census and survey programs;  

 final planning and initial implementation of the 2016 Census of Population and 

Census of Agriculture programs;  

 completion of the Consumer Price Index enhancement project;  

 evaluation of the existing environmental statistics program against the recently-

completed framework and identification and prioritization of program gaps; 

 delivery of major elements of the Corporate Business Architecture transformation 

projects, that aim to increase the efficiency, robustness, and responsiveness of the 

Agency’s organizational structure, business processes and business systems;  

 significant investments in the redesign of major survey programs to ensure their 

continued relevance and effectiveness; 

 conversion of 60 business surveys to the new Integrated Business Statistics 

Program in 2014, followed by additional surveys in the following three years; 

 continued development and testing of the Agency’s New Dissemination Model; 

 operation of the Open Data Portal on behalf of the Government of Canada; 

 investments to facilitate Statistics Canada’s integration into government-wide 

networks, shared data centres, telecommunications infrastructure and email 

solutions.  

The Agency continues to pursue emerging opportunities with imagination and energy in 

order to deliver the greatest possible value to Canadians.  

It is with great pride that I present Statistics Canada’s 2014/2015 Report on Plans and 

Priorities.  

Original version signed by 

Wayne R. Smith 

Chief Statistician of Canada
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Organizational Profile 

 

Minister: James Moore 

 

Deputy head: Wayne R. Smith 

 

Ministerial portfolio: Industry 

 

Year established: The Dominion Bureau of Statistics was established in 1918. In 1971, 

with the revision of the Statistics Act, the Agency became Statistics Canada. 

 

Main legislative authorities: 

 Statistics Act 

 Corporations Returns Act 

 Corporations and Labour Unions Returns Act Regulations 

Other: Under the Statistics Act, Statistics Canada is required to "collect, compile, 

analyze, abstract and publish statistical information relating to the commercial, industrial, 

financial, social, economic and general activities and conditions of the people of 

Canada." 

Statistics Canada has two main objectives: (1) to provide statistical information and 

analysis about Canada’s economic and social structure to develop and evaluate public 

policies and programs; and improve public and private decision-making for the benefit of 

all Canadians; (2) to promote sound statistical standards and practices by using common 

concepts and classifications to provide better quality data; working with the provinces 

and territories to achieve greater efficiency in data collection and less duplication; 

reducing the burden on respondents through greater use of data-sharing agreements 

(sources used include annual tax records, monthly employee payroll records and customs 

records); and improving statistical methods and systems through joint research studies 

and projects. 

Statistics Canada’s head office is located in Ottawa. There are regional offices across the 

country — in Halifax, Sherbrooke, Montréal, Toronto, Sturgeon Falls, Winnipeg, 

Edmonton and Vancouver. Canadians can follow the Agency on Twitter, and share 

content on the Agency’s Facebook and YouTube accounts. 

 

 

 

 

 

http://laws-lois.justice.gc.ca/eng/acts/S-19/FullText.html
http://laws-lois.justice.gc.ca/eng/acts/C-43/FullText.html
http://laws-lois.justice.gc.ca/eng/regulations/SOR-84-125/FullText.html
http://www.statcan.gc.ca/about-apercu/act-loi-eng.htm
http://www.statcan.gc.ca/concepts/index-eng.htm
http://www.statcan.gc.ca/concepts/index-eng.htm
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Organizational Context 

 

Raison d’être 

Statistics Canada was established to ensure that Canadians have access to a trusted source 

of statistics on Canada to meet their highest priority needs. 

The Agency’s mandate derives primarily from the Statistics Act. The act requires that 

Statistics Canada collect, compile, analyze and publish statistical information on the 

economic, social, and general conditions of the country and its people. It also requires 

that Statistics Canada conduct a census of population and a census of agriculture every 

fifth year, and that the Agency protect the confidentiality of the information with which it 

is entrusted. 

 

Responsibilities 

Access to trusted statistical information underpins democratic societies, as it supports 

evidence-based decision-making in the public and private sectors, and informs debate on 

public policy issues. 

Through the Constitution Act, 1867, “census and statistics” became a federal jurisdiction. 

Today, Parliament exercises its responsibility for the Census and statistics, primarily 

through the Statistics Act. The act created Statistics Canada as Canada’s national 

statistical office, and established the Agency’s mandate, powers and obligations. The 

Agency can access administrative records to complement its work. In tandem with these 

powers, Statistics Canada is also charged with ensuring the confidentiality of information 

in its hands, and with limiting the use of that information to statistical purposes. 

Finally, to promote the efficiency of the national statistical system, Statistics Canada has 

a mandate to collaborate with other government departments, along with provincial and 

territorial governments, to develop a well-integrated, coherent, national system of 

statistics that minimizes duplication and reporting burden on households and businesses. 

Statistics Canada also has a mandate, under the Corporations Returns Act, to collect and 

publish information on inter-corporate ownership in Canada, notably foreign ownership 

of Canadian enterprises. A particularity of the Corporation Returns Act is that it allows 

Statistics Canada to disclose information on the ownership of individual corporations, 

something that would be prohibited under the Statistics Act. 

Numerous federal and provincial laws and regulations specifically require information 

from Statistics Canada before they can be implemented. Some key examples are the 

Canada Pension Plan Act and the Income Tax Act (the Consumer Price Index), the 
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Employment Insurance Act (small-area employment and unemployment estimates), the 

Federal–Provincial Fiscal Arrangements Act (numerous economic and demographic 

measures), the regulations to the Official Languages Act (census data on official 

languages) and the Electoral Boundaries Readjustment Act (census data on local area 

population counts). 

Statistics Canada’s Corporate Management Framework illustrates how the Agency fulfills 

its responsibilities. For details on this framework, and on the enablers that allow the 

strategic outcomes to be achieved, please see Reports. 

  

http://www.statcan.gc.ca/about-apercu/reports2-rapports2-eng.htm
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Strategic Outcomes and Program Alignment Architecture 

Strategic Outcome 1: Canadians have access to timely, relevant and quality statistical 

information on Canada’s changing economy and society for informed debate, research, 

and decision making on social and economic issues. 

Program 1: Economic and Environmental Statistics 

Sub-program 1.1: Macro Accounts (System of National Accounts) 

Sub-program 1.2: Industry Statistics 

Sub-program 1.3: Economy-wide Business Statistics 

Sub-program 1.4: Environmental Statistics 

Sub-program 1.5: Analysis of Economic and Environmental Statistics 

Program 2: Socio-economic Statistics 

Sub-program 2.1: Labour, Education, Income and Tourism Statistics  

Sub-program 2.2: Health and Justice Statistics 

Sub-program 2.3: Demographic, Aboriginal and other Social Statistics 

Sub-program 2.4: Analysis of Socio-economic Statistics 

Program 3: Censuses 

Sub-program 3.1: Census of Population 

Sub-program 3.2: Census of Agriculture 

Program 4: Statistical Infrastructure 

Sub-program 4.1: Professional and Statistical Services 

Sub-program 4.2: Operational Statistical Services 

Sub-program 4.3: Continuity and Quality Maintenance Program 

 

Strategic Outcome 2: Specific client needs for high-quality and timely statistical 

services are met 

Program 5: Cost-recovered Statistical Services 

Sub-program 5.1: Cost-recovered Services related to Economic and 

Environmental Statistics 

Sub-program 5.2: Cost-recovered Services related to Socio-economic 

Statistics 

Sub-program 5.3: Cost-recovered Services related to the Censuses 

Sub-program 5.4: Cost-recovered Services related to Statistical 

Infrastructure  

Sub-program 5.5: Cost-recovered Services related to Internal Services 

 

Internal Services 
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Organizational Priorities 

Priority Type1 Strategic Outcome(s) and/or Program(s)  

Deliver a comprehensive set of 
statistical programs in conformity 
with Statistics Canada’s quality 
assurance framework 
 

Ongoing  Canadians have access to timely, relevant, 
and quality statistical information on 
Canada’s changing economy and society for 
informed debate, research and decision 
making on social and economic issues 

 Economic and Environmental Statistics 

 Socio-economic Statistics 

 Censuses  

 Statistical Infrastructure 

Description 

Why is this a priority? 

  Statistics Canada’s strategic outcomes focus on ensuring that Canadians have access to an 
independent source of statistics that meets their highest priority information needs, along with those of 
specific clients, for high-quality and timely statistical services.  

  The Statistics Act directs the Agency to “collect, compile, analyze, abstract and publish statistical 
information relating to the commercial, industrial, financial, social, economic, and general activities 
and conditions of the people of Canada.” Those duties include producing gross domestic product 
(GDP) and other topical economic data, as well as current high-quality data on key areas of social 
policy concern, such as employment, education, health and justice. 

 
Plans for meeting the priority 

 Deliver ongoing program of economic indicators. 

 Deliver ongoing program of social statistics.  

 Support data needs for key policies and initiatives. 

 Complete the Consumer Price Index enhancement project. 

 Complete an evaluation of the existing environmental statistics program against the recently-completed 
framework and the identification and prioritization of program gaps. 

 Make significant investments in the redesign of major survey programs to ensure their continued 
relevance and effectiveness. 

 Conversion of 60 business surveys to the new Integrated Business Statistics Program in 2014, 
followed by additional surveys in the following two years. 

 Fully integrate Government Finance Statistics data with other Canadian System of National Accounts 
products and disseminate public sector statistics based on this international standard.  
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Priority Type1 Strategic Outcome(s) and/or Program(s)  

Final planning and initial 
implementation of the 2016 
Census of Population and Census 
of Agriculture programs 
 

Ongoing  Canadians have access to timely, relevant and 
quality statistical information on Canada’s 
changing economy and society for informed 
debate, research and decision making on 
social and economic issues 

 Census of Population  

 Census of Agriculture 

 Statistical Infrastructure 

Description 

Why is this a priority? 

 Statistics Canada has constitutional and legislative obligations to conduct a Census of Population and 
a legal requirement to conduct a Census of Agriculture every five years. The last censuses were 
conducted in 2011. Planning and development for the next censuses, in 2016, began in 2012/2013. 

 The censuses produce a statistical portrait of the Canadian population and the agriculture sector. The 
data are widely used by all levels of government to support legislation, regulations, policies and 
programs. They are used in many ways; e.g., to allocate resources, to develop new policies and 
programs, to improve service delivery, and to monitor and evaluate performance. 

  Census of Population data are the backbone of the wider social statistics system. Census data serve 
as the basis for the Population Estimates Program, which in turn serves legislative needs such as 
regulations under the Federal–Provincial Fiscal Arrangements Act. Census data are used to 

benchmark various social and household surveys to improve the effectiveness and quality of other 
social and household surveys. The Census of Agriculture forms the foundation of the agriculture 
statistics program, providing the frame information and the benchmarks to improve the accuracy and 
to complement the survey program. 

 
Plans for meeting the priority 

 In 2014/2015, Census of Population staff will be planning, developing and testing systems and 
processes in advance of the 2016 Censuses. 

 In 2015/2016, the major activities required to prepare for the 2016 Census of Population Program 
include gazetting the final 2016 Census of Population questionnaire content; printing approximately 
50 million census questionnaires and letters; producing nearly 100,000 maps and census field 
operations training material; and acquiring and fitting up field operations facilities. 

 In 2016/2017, activities will include completing Census of Population Program collection operations 
and processing of census returns; implementation of a public communications plan; hiring and training 
of approximately 35,000 field and processing staff; and releasing population and dwelling counts.  

 Complete planning, including submission of content proposal, and continue system development for 
the 2016 Census of Agriculture. 
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Priority Type1 Strategic Outcome(s) and/or Program(s)  

Undertake a comprehensive 
review of the potential for 
administrative and other 
alternative data sources to 
complement or supplement the 
Agency’s census and survey 
programs in order to reduce 
program costs and response 
burden, or to make more data 
available to users. 

Ongoing  Canadians have access to timely, relevant, 
and quality statistical information on 
Canada’s changing economy and society for 
informed debate, research and decision 
making on social and economic issues 

 Economic and Environmental Statistics 

 Socio-economic Statistics 

 Censuses 

 Statistical Infrastructure 

 

Description 

Why is this a priority? 

 Administrative records are data collected for the purpose of carrying out various non-statistical 
programs. Examples include income tax records, employment insurance records, health records and 
birth registrations. 

 Administrative data help reduce response burden, improve data quality and provide new information 
not currently available. Statistics Canada has a long history of using administrative data for economic 
and social statistics, as well as for census and demographic programs. These data can provide high-
quality input, while minimizing the burden on respondents. Statistics Canada recognizes the need to 
even further reduce the burden on small- and medium-sized businesses. Furthermore, administrative 
and secondary data sources yield the potential to develop cost-effective data sources on new and 
emerging issues without increasing response burden when compared with traditional statistical 
surveys.  

 
Plans for meeting the priority 

 Review to be carried out jointly with other federal, provincial and territorial departments and agencies.  

 Examine whether significant gains could be made: (1) if administrative programs and data collections 
were modified to better support statistical uses; (2) if greater engagement could be secured from 
provinces and territories; and (3) if existing legislative and policy frameworks were modified to strongly 
support the statistical use of administrative data sources. 
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Priority Type1 Strategic Outcome(s) and/or Program(s)  

Continue to identify and 
implement the Corporate 
Business Architecture to increase 
operational efficiency and to 
improve operational robustness 
and responsiveness 
 

Ongoing  Canadians have access to timely, relevant and 
quality statistical information on Canada’s 
changing economy and society for informed 
debate, research and decision making on 
social and economic issues 

 Economic and Environmental Statistics 

 Socio-economic Statistics 

 Censuses 

 Statistical Infrastructure 

 Internal Services 

Description 

Why is this a priority? 

 Statistics Canada’s Corporate Business Architecture (CBA) initiative, launched in 2009, is pursuing the 
objectives of increasing the efficiency, robustness and responsiveness of the Agency’s organizational 
structure, business processes and business systems. 

 Statistics Canada is responsible for producing relevant and high-quality statistics. To provide the 
greatest possible value to Canadians, operating at the highest level of efficiency is a permanent 
priority. Maintaining the quality and continuity of all statistical and support programs by focusing on 
long-term planning is fundamental to the Agency achieving its strategic outcome. These investments 
are centrally funded and are necessary to maintain an ongoing, Agency-wide review of Statistics 
Canada’s corporate business architecture.  

 The CBA is implemented through a number of internal projects designed to foster an environment of 
integration and efficiency, achieving cost savings, while still maintaining the highest standards of 
quality and timeliness in the delivery of services. By consolidating processes and standardizing 
systems where necessary, Statistics Canada can achieve cost savings and still maintain the highest 
standards of quality and timeliness in the delivery of its services. 

 
Plans for meeting the priority 

 Deliver major elements of Corporate Business Architecture transformation projects including, but not 
limited to, the Integrated Business Statistics Program, Social Survey Processing Environment, 
Administrative Data Secretariat and the Administrative Process Review and Automation projects. 
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Priority Type1 Strategic Outcome(s) and/or Program(s)  

Continue development of the 
state-of-the-art, user-centric 
dissemination model that aligns 
with the principles of the 
Government of Canada’s Open 
Government initiative / Participate 
in Government of Canada 
transformation initiatives 

 

New  Canadians have access to timely, relevant and 
quality statistical information on Canada’s 
changing economy and society, for informed 
debate, research and decision making on 
social and economic issues 

 Statistical Infrastructure 

 Economic and Environmental Statistics 

 Socio-economic Statistics 

 Censuses 

Description 

Why is this a priority? 

 To better meet the needs of data users, Statistics Canada is fundamentally realigning its dissemination 
model. The goal is to modernize the Agency’s current methods and framework for providing self-serve 
data to the public via the Statistics Canada website that is free of cost, free of licensing restrictions and 
easily accessible and downloadable, thereby aligning with Open Data principles. In partnership with 
Treasury Board Secretariat, Statistics Canada will continue to maintain and further develop the 
Government of Canada Open Data Portal. 

 Social media are also now sufficiently pervasive for Statistics Canada to use them to increase 
efficiency of data dissemination and to keep stakeholders better informed of program developments. 
Social media platforms, blog discussions, ‘chat with an expert’ sessions and videos providing highlights 
of major releases are among the engagement tools that will continue to be used. 

 
Plans for meeting the priority 

 Continue development and testing of the Agency’s New Dissemination Model, including user 
consultation and online beta testing. 

 Simplify and streamline the data holdings of the Agency, improve the way they are organized and 
presented on the website, adopt common tools for census and non census data and introduce Web 
data services for all aggregate data sources. 

 Operate and enhance the Open Data Portal on behalf of the Government of Canada. 
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Priority Type1 Strategic Outcome(s) and/or Program(s)  

Foster excellence in employee 
performance 

 

Ongoing  Canadians have access to timely, relevant and 
quality statistical information on Canada’s 
changing economy and society for informed 
debate, research, and decision making on 
social and economic issues 

 Economic and Environmental Statistics 

 Socio-economic Statistics 

 Censuses 

 Statistical Infrastructure 

 Internal Services 

Description 

Why is this a priority? 

 A strong focus on its workforce is another hallmark of Statistics Canada. Fostering excellence in 
employee performance ensures that all employees are able to contribute fully to the objectives and 
goals of the Agency, perform to the best of their abilities and offer the best service possible to 
Canadians.  

 
Plans for meeting the priority 

 Continued implementation of the requirements of the new Government of Canada Directive on 
Performance Management.  

 Focused training for managers, supervisors and employees to ensure they adopt the new 
performance management process and best practices (e.g. coaching, having difficult conversations, 
talent management, etc.). 

 Ongoing integration of departmental review panels and the new probation management/attestation 
process.  

 Continued development of functional and technical competencies for all core positions to be 
integrated into performance management and learning and development programs. 

 Continue focused communications to ensure the Agency adopts sound performance management 
practices. 

 Develop the approach for an Agency-wide talent management strategy. 
 

 

1.   Type is defined as follows: previously committed to—committed to in the first or second fiscal 

year prior to the subject year of the report; ongoing—committed to at least three fiscal years prior 

to the subject year of the report; and new—newly committed to in the reporting year of the RPP or 

DPR. If another type that is specific to the department is introduced, an explanation of its meaning 

must be provided. 
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Risk Analysis 

At Statistics Canada, integrated risk management is an ongoing and dynamic activity that 

supports corporate decision-making, and is a central theme of the annual integrated 

strategic planning process. An integral part of Statistics Canada’s Risk Management 

Model is the Corporate Risk Profile, a high-level summary of the most critical risks being 

managed by Statistics Canada. The Corporate Risk Profile is used as a concise reference 

tool for decision-making and, each year, it is subject to a comprehensive review. 

The Corporate Risk Profile for 2012/2013 to 2013/2014 highlights six corporate risks. 

The response strategies described herein are already underway and will continue in 

2014/2015. 

Key Risks 

Risk  Risk Response Strategy Link to Program 

Alignment Architecture 

Increased 

difficulties in 

reaching 

respondents 

 

An ongoing challenge to the quality of social statistics is the 

growing difficulty with collecting information from 

respondents. This risk was identified in both the 2012/2013 

and the 2013/2014 Reports on Plans and Priorities. 

Mitigation strategies identified in the Agency’s Corporate 

Risk Profile for 2012/2013 to 2013/2014 comprise closely 

monitoring response rates and assessing potential biases 

in survey results; continuing the research and development 

of the dwelling-based Household Survey Frame as an 

alternative to existing frames; engaging respondents 

through various mechanisms (Statistics Canada, 

Government of Canada and other departments’ websites 

as well as social media) to ensure high response rates; 

reviewing the possible use of administrative data sources, 

keeping in mind privacy concerns as these sources are 

used further; continuing to innovate to meet respondents’ 

needs, which includes greater use of multi-mode data-

collection options, such as e-questionnaires and mobile 

devices; continuing to investigate the possibility of 

conducting interviews by cellphone; undertaking additional 

studies; and incorporating lessons learned. 

 Socio-economic Statistics 

 Labour, Education, 

Income and Tourism 

Statistics  

 Health and Justice 

Statistics 

 Demographic, Aboriginal 

and other Social Statistics 

 Analysis of Socio-

economic Statistics 

 Censuses 

 Census of Population 

 Census of Agriculture 

 Professional and 

Statistical Services 

 Cost-recovered Services 

related to Socio-economic 

Statistics 

 Cost-recovered Services 

related to the Censuses 

 

  



 Section 1: Organizational Expenditure Overview 

 

 

 28 Statistics Canada 2014/2015 Report on Plans and Priorities 

 

 

Reputational risk 

related to 

respondent 

information 

Any releases of confidential information, or real or 

perceived breaches of Statistics Canada’s informatics 

infrastructure and related business processes, pose the 

risk of damaging reputation, credibility, image and public 

trust. This risk was identified in both the 2012/2013 and the 

2013/2014 Reports on Plans and Priorities. Mitigation 

strategies identified in the Agency’s Corporate Risk Profile 

for 2012/2013 to 2013/2014 comprise continually assessing 

the current state of informatics infrastructure accessible to 

the public, monitoring to identify the most vulnerable areas; 

ensuring that Statistics Canada programs are effectively 

supported by infrastructure services; continuously 

reviewing and improving dissemination release procedures 

and processes through simplification and streamlining; 

ensuring data stewardship and confidentiality of microdata 

used for statistical and research purposes, within the 

Agency as well as in Research Data Centres (RDCs), the 

Centre for Data Development and Economic Research and 

Real Time Remote Access; ensuring that IT security 

policies, directives and practices are up to date and take 

into consideration shared responsibilities with other 

departments when managing challenges and 

vulnerabilities; enhancing IT infrastructure security 

protection and security alignment; and training and raising 

awareness of Statistics Canada employees on matters 

related to security of classified and designated information. 

All programs are affected 

 

Common tools 

and government 

wide priorities  

Statistics Canada is responding to government-wide 

priorities and is working towards their implementation. At 

present, the Agency is not using any of the software tools 

that have been prescribed for corporate systems—i.e., the 

back-office systems that support human resource and 

financial administration and records management. The 

Agency’s existing systems are efficient by any standard 

and, in the short term, re-assigning staff from core activities 

to implement new systems would pose a risk to providing 

the statistical program. While the Agency has no provisions 

in its financial planning for the adoption of these corporate 

systems in 2014/2015, it will continue to contribute its time 

and knowledge by actively participating in the government-

wide governance bodies and working groups for the 

All programs are affected  
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financial management transformation initiative. Statistics 

Canada strongly believes that the experience and 

knowledge it brings to managing in an integrated and 

efficient fashion will help shape a robust government-wide 

transformation plan in this domain. Statistics Canada’s 

current assumption is that its migration to these common 

platforms will begin in 2017/2018. Additional efforts to 

prepare for these transitions will continue in 2015/2016 and 

2016/2017.  

This risk was identified in both the 2012/2013 and the 

2013/2014 Reports on Plans and Priorities. Mitigation 

strategies, identified in the Corporate Risk Profile for 

2012/2013 to 2013/2014, comprise actively participating in 

government-wide working groups related to GCDOCS, 

PeopleSoft, SAP, Pay Modernization, CHRBP and Chief 

Informatics Officer Branch initiatives; effectively managing 

relationships with stakeholders and partners in central 

agencies (e.g., Bank of Canada, Department of Finance); 

maintaining ongoing communication between 

representatives from program areas, corporate services, 

informatics and information management to ensure 

coordination of initiatives; coordinating IT services to 

support multiple initiatives to meet corporate business 

needs; developing an action plan for the implementation of 

GCDOCS with key activities identified; considering all 

major initiatives as projects with a dedicated project 

manager assigned and following the Departmental Project 

Management Framework; acquiring and developing the 

expertise required for the implementation of a corporate 

Electronic Records and Document Management System; 

and establishing rigorous corporate change management 

processes, with appropriate support, training and 

communication tools for managers and employees. In 

addition, Statistics Canada has established and provided 

initial funding for a Network Transformation Initiative that 

will consolidate Statistics Canada’s working network into 

one external-facing network to support the transition to 

government-wide solutions. 
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One significant issue is that technological advances have made it more difficult to reach 

people. Call display and call screening hinder the Agency’s ability to get a respondent to 

answer the telephone. As well, more and more households have only cellphones or use 

Internet phones. All of this makes it more challenging to ensure representative samples 

and high response rates. 

Another concern is that any releases of confidential information, or real or perceived 

breaches of Statistics Canada’s informatics infrastructure and related business processes, 

pose the risk of loss of reputation, credibility and image. An ongoing challenge is 

ensuring that Statistics Canada's evolving needs for informatics support are effectively 

met by infrastructure services managed by Shared Services Canada. 

To help respond to the risks described above, Statistics Canada is moving forward to 

consolidate the Agency’s working network into one external-facing network to support 

the transition to government-wide solutions. 
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Planned Expenditures 

Statistics Canada’s statistical program is funded from two sources: direct parliamentary 

appropriations and cost-recovery activities. In recent years, the Agency’s ‘respendable’ 

cost-recovery revenues—revenues it is authorized to spend on the activity that generated 

them—have added more than $100 million annually to its total resources. In general, a 

large portion of these respendable revenues comes from federal departments to fund 

specific statistical projects. 

The total planned spending and total planned human resources for the next three fiscal 

years are summarized in the following tables. The tables show the year-to-year variation 

in Statistics Canada’s resources, which results from the cyclical activity that supports the 

census programs. Funding typically peaks in the fiscal year in which the censuses are 

conducted. 

 

Budgetary Financial Resources (Planned spending—dollars) 

2014/2015 
Main Estimates  

 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

379,555,525 379,555,525 377,180,191 377,180,191 

Note: Based on approved main estimates funding. Funding for the 2016 Census programs is pending. Amounts shown 

are net of respendable revenue. 

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

4,194 4,152 4,153 

Note: Totals may differ within and between tables because of rounding. 

 

The decrease in planned spending from 2014/2015 to 2015/2016 is a result of the 

reduction in reference levels for the 2011 Census programs as they conclude. 

Included in total planned FTEs are approximately 225 public servant FTEs based across 

Canada outside the National Capital Region. Not included are approximately 1,700 

interviewers outside the National Capital Region. These interviewers are part-time 

workers whose assigned workweeks are affected by the volume of collection work 

available. They are hired under the Statistics Act, by the authority of the Minister of 

Industry. Interviewers are covered by two separate collective agreements, and are 

employed by Statistical Survey Operations. Many of Statistics Canada’s main outputs 

rely heavily on data collection and analysis and on the administration of these activities, 

which takes place in the regions. 

  



 Section 1: Organizational Expenditure Overview 

 

 

 32 Statistics Canada 2014/2015 Report on Plans and Priorities 

 

 

 

Budgetary Planning Summary for Strategic Outcomes and Programs (dollars) 

Strategic 
Outcomes, 
Programs and 
Internal 
Services 

2011/2012 
Expenditures 

2012/2013 
Expenditures 

2013/2014 
Forecast 
Spending 

2014/2015 
Main 

Estimates 

2014/2015 
Planned 

Spending 

2015/2016 
Planned 

Spending 

2016/2017 
Planned 

Spending 

Strategic Outcome 1: Canadians have access to timely, relevant and quality statistical information on Canada's changing economy and 
society for informed debate, research and decision making on social and economic issues. 

Economic and 
Environmental 
Statistics 

 

125,246,432 141,149,270 

 

147,655,144 

 

127,927,320 127,927,320 125,565,446 124,949,668 

Socio-
economic 
Statistics 

105,784,124 125,352,373 111,510,393 93,735,987 93,735,987 93,450,315 93,211,523 

Censuses 325,696,684 48,740,773 50,576,011 3,263,305 3,263,305 435,413 435,413 

Statistical 
Infrastructure 

108,284,359 135,419,827 

 

98,467,813 

 

98,556,365 98,556,365 102,194,502 103,253,719 

Strategic 
Outcome 1 
Subtotal 

665,011,599 450,662,243 

 

408,209,360 

 

323,482,977 323,482,977 321,645,675 321,850,323 

Strategic Outcome 2: Specific client needs for high-quality and timely statistical services are met. 

Cost-recovered 
Statistical 
Services 

 0 0 0 0 0 0 0 

Strategic 
Outcome 2 
Subtotal 

 0 0 

 

0 0 0 0 0 

Internal 
Services 

Subtotal 

79,100,245 69,229,066 

 

65,704,902 

 

56,072,548 56,072,548 55,534,516 55,329,868 

Total 
744,111,844 519,891,309 

 

473,914,262 

 

379,555,525 379,555,525 377,180,191 377,180,191 

 

Note: Based on approved main estimates funding. Funding for the 2016 Census programs was approved for one year in 

2013/2014, but is pending for future years. Totals may differ within and between tables because of rounding. All 

numbers in the planning summary table are presented net of vote-netted revenue. 

 

For trend analysis and explanation of variance related to the programs, please refer to 

Section 2, Analysis of programs by strategic outcomes. 
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Alignment to Government of Canada Outcomes 

2014/2015 Planned Spending by Whole-of-Government-Framework Spending Area 

(dollars) 

Strategic Outcome Program 
Spending 

Area 
Government of 

Canada Outcome 

2014/2015 
Planned 

Spending 

Strategic Outcome 1: 
Canadians have 
access to timely, 
relevant and quality 
statistical information 
on Canada's changing 
economy and society 
for informed debate, 
research and decision 
making on social and 
economic issues. 

1.1 Economic 
and 
Environmental 
Statistics 

Government 
Affairs 

A transparent, 
accountable and 
responsive federal 
government 127,927,320 

1.2 Socio-
economic 
Statistics 

Government 
Affairs 

A transparent, 
accountable and 
responsive federal 
government 93,735,987 

1.3 Censuses 
Government 
Affairs 

A transparent, 
accountable and 
responsive federal 
government 3,263,305 

1.4 Statistical 
Infrastructure 

Government 
Affairs 

A transparent, 
accountable and 
responsive federal 
government 98,556,365 

Strategic Outcome 2: 
Specific client needs 
for high-quality and 
timely statistical 
services are met. 

2.1 Cost-
Recovered 
Statistical 
Services 

Government 
Affairs 

A transparent, 
accountable and 
responsive federal 
government 

0 

 

Total Planned Spending by Spending Area (dollars) 

Spending Area Total Planned Spending 

Economic Affairs 0 

Social Affairs 0 

International Affairs 0 

Government Affairs 323,482,977 

 

 

http://www.tbs-sct.gc.ca/ppg-cpr/frame-cadre-eng.aspx


 Section 1: Organizational Expenditure Overview 

 

 

 34 Statistics Canada 2014/2015 Report on Plans and Priorities 

 

 

Departmental Spending Trend 

Figure 1 Departmental Spending Trend  

 

Note: Based on approved main estimates funding. Funding for the 2016 Census programs was approved for one year in 

2013/2014, but is pending for future years. Total spending includes respendable cost-recovery revenues. Net spending 

is equivalent to total corporate expenditures less expenditures related to cost-recovery programs. Funding for the 2016 

census cycle will be finalized and announced in due course. 

As shown in Figure 1, total and net spending peak in 2011/12 when the 2011 Census of 

Population, the National Household Survey and the 2011 Census of Agriculture are 

conducted; they drop sharply in 2012/2013 as these activities begin to wind down. This 

pattern is typical for the Agency, a result of the census program cycles. 

Figure 1 also shows that spending, net of cost recovery and the censuses, reduce 

significantly over the six-year period, a result of budget reductions. The increase in 

spending net of cost recovery and the censuses in 2012/13 is mostly because of 

expenditures for severance liquidations related to the signing of collective agreements, 

and workforce adjustment costs. 
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Estimates by Vote 

For information on Statistics Canada’s organizational appropriations, please see the 

2014/2015 Main Estimates publication. 

 

 

  

http://www.tbs-sct.gc.ca/ems-sgd/esp-pbc/esp-pbc-eng.asp
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Contribution to the Federal Sustainable Development Strategy  

Statistics Canada also ensures that its decision-making process includes a consideration 

of the Federal Sustainable Development Strategy (FSDS) goals and targets through the 

strategic environmental assessment (SEA). An SEA for policy, plan or program proposals 

includes an analysis of the impacts of the proposal on the environment, which also 

considers the FSDS goals and targets. The results of SEAs are made public when an 

initiative is announced or approved, demonstrating that environmental factors were 

integrated into the decision-making process. 

For complete details on the strategy, please see the Federal Sustainable Development 

Strategy website. 

 

http://www.ec.gc.ca/dd-sd/Default.asp?lang=En&n=C2844D2D-1
http://www.ec.gc.ca/dd-sd/Default.asp?lang=En&n=C2844D2D-1
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This section describes Statistics Canada’s program activities and the financial and non-

financial resources available to each. Planned activities, indicators, targets and timelines 

are identified for each program.  

 

Strategic Outcome 1 

Strategic Outcome: Canadians have access to timely, relevant and quality statistical information 
on Canada’s changing economy and society for informed debate, research and decision making 
on social and economic issues. 

Performance Indicators Targets Date to be Achieved 

Number of visits to the website as a 
result of referrals from other websites 

8,200,000 March 31, 2015 

Definitions 
Number of visits to the website as a result of referrals from other websites: Webtrends, referring 
sites to Statistics Canada. 

 

 

Programs 

 Economic and Environmental Statistics 

 Socio-economic Statistics 

 Censuses 

 Statistical Infrastructure 
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Program 1: Economic and Environmental Statistics 

Program description 

The Economic and Environmental Statistics Program’s purpose is to create a trusted, 

relevant and comprehensive source of information on the entire spectrum of Canada’s 

economy in order to: inform public debate on economic issues; support economic policy 

development, implementation and evaluation; and guide business decision making. It is 

the primary source of information for developing the country’s fiscal and monetary 

policies and for studying the economic evolution of Canadian industries and regions. 

These statistics support various statutory requirements, among others: the Federal-

Provincial Fiscal Arrangements Regulations, the Bretton Woods and Related Agreements 

Act, land claims settlements agreements and the Comprehensive Integrated Tax 

Coordination Agreement related to the Harmonized Sales Tax. The outputs are also vital 

to research and to economic policy development, implementation and evaluation by a 

number of federal departments, such as the Bank of Canada, Finance Canada, Industry 

Canada, Foreign Affairs and International Trade, as well as by provincial and territorial 

governments. They are extensively used by the private sector for business planning and 

decision making and by international agencies such as the International Monetary Fund 

(IMF), the Organisation for Economic Co-operation and Development (OECD) and the 

United Nations (UN). Outputs include monthly and annual measures of Gross Domestic 

Product (GDP), the Consumer Price Index (CPI), current indicators of retail and 

wholesale trade, Canada's merchandise export and import statistics, estimates of 

agricultural income and expenditures, transportation statistics and statistics relevant for 

the analysis of relationships between human activity and the environment in Canada. 

Budgetary Financial Resources (dollars) 

2014/2015 
Main Estimates  

 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

127,927,320 127,927,320 125,565,446 124,949,668 

Note: Totals may differ within and between tables because of rounding.  

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

1,278 1,251  1,244 

Note: Totals may differ within and between tables because of rounding. 

 

 

Performance Measurement 

Program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

Public- and private Percentage of intended key users 100% March 31, 2015 
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Program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

sector organizations 
utilize economic and 
environmental statistics 
for monitoring the 
economy, for policy 
development, and for 
research 

(federal departments, provinces 
and territories, international 
organizations and others) using the 
data regularly 

Percentage of key users (federal 
departments, provinces and 
territories, international 
organizations and others) satisfied 
with the data 

80% March 31, 2015 

Definitions 
Percentage of intended key users (federal departments, provinces and territories, international 
organizations and others) using the data regularly: Results will be reported periodically.  
Percentage of key users (federal departments, provinces and territories, international organizations and 
others) satisfied with the data: Interviews will be conducted with key users and results will be reported 

periodically. ‘Satisfied’ is measured as the percentage of users indicating a level of satisfaction of at least 4 
out of 5.  

 

Planning highlights 

Program outputs are used to fulfill a variety of statutory and regulatory requirements. The 

statistics generated support the estimates of GDP, production, costs, sales, productivity 

and prices for industrial sectors, as well as the flows and stocks of fixed and financial 

capital assets, international trade and finance, and the extent of foreign ownership in 

Canada’s economy. Moreover, national accounts data are used to implement the Federal–

Provincial Fiscal Arrangements Act and to allocate Harmonized Sales Tax (HST) 

revenue among Canada and the provinces that collect HST. 

To fulfill their purpose, the statistics these programs produce must be of high quality, up 

to date, coherent and accessible, and they must accurately depict the performance of 

Canada’s economy. These statistics must also be based on information that is gathered 

efficiently, with the least possible burden on businesses, farmers and other Canadians. 

Statistics Canada continues to update the Economic Statistics Program to reflect the 

changing realities of the Canadian economy. At the same time, it strives to make its 

processes more efficient by using more and more administrative data, as well as modern 

technology for surveying and processing data. The goal is to expand data access for 

Canadians, while maintaining or improving the data quality and timeliness they have 

come to expect. 

An effective, well-developed economic and environmental statistics program is important 

for Canadian businesses, workers, governments and other institutions. It can be used as a 

benchmark against which the performance of the economy, and collective undertakings 

of these organizations, can be measured. This program is central to Canada’s 
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participation in international institutions, such as the IMF, the OECD, the World Trade 

Organization and the UN. International coordination of economic policy, proper 

functioning of financial markets and effective trade negotiations depend on statistical 

information. 

The current economic climate well illustrates the dependence of macroeconomic fiscal 

and monetary policy on economic statistics. Similarly dependent on economic statistics 

are industrial and labour market policies, regional economic policy, productivity and 

innovation policies, and policies designed to attract and retain foreign investment in 

Canada. Environmental statistics provide data on the impact of human activity on the 

environment, and shed light on the interaction of policy initiatives and environmental 

issues. 

Like governments, private businesses depend on economic statistics for making decisions 

on such things as investments, market analysis, opening and closing locations, and 

mergers and acquisitions. Timely and reliable statistics reduce uncertainty about the 

economy and environment, and make private decision-making more efficient. 

The planned release dates for major economic indicators can be found on the Statistics 

Canada website. 

Planned activity: Reduce response burden and expand the use of 

administrative data 

Statistics Canada is committed to managing and reducing response burden for all of its 

survey respondents. In response to a commitment made to the Red Tape Reduction 

Commission in 2011/2012 to implement measures for managing and reducing business 

response burden, the Agency will continue scrutinizing the burden it imposes on 

businesses. Content changes will be examined to ensure that the data is not already 

available from other sources and that samples impose the least amount of burden 

possible, while ensuring acceptable quality. The Agency will also review existing 

business surveys to identify potential data duplication and streamline, when applicable. In 

an effort to limit the number of surveys sent to businesses and the time that businesses 

remain in a sample, impact and feasibility studies will be completed to identify and 

minimize the likelihood of selection for multiple surveys, particularly for small and 

medium enterprises. An annual time limit within which businesses must fill out the 

surveys will be set, according to sizes of businesses, and cases where the time limits are 

exceeded will be addressed. The Agency is also moving quickly to adopt electronic 

reporting, the data collection mode favoured by many businesses. 

Through another commitment made in response to the Red Tape Reduction Commission, 

the Agency will intensify existing efforts to replace business survey data with 

administrative data, primarily from tax sources. The inventory of administrative data 

available within the federal government, which was completed in 2012/2013, will be used 

http://www.statcan.gc.ca/release-diffusion/index-eng.htm
http://www.statcan.gc.ca/release-diffusion/index-eng.htm
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to plan further reductions in direct surveying of Canadian businesses and institutions. The 

objective is to minimize, if not eliminate, multiple data requests for the same information 

by Statistics Canada and other federal departments, by increasing the use of 

administrative data in lieu of survey data, and by reviewing the Agency’s client-

department information needs. 

Specifically 

2014/2015 

 Implement measures to manage and reduce response burden by scrutinizing current and 

new survey content. 

 Continue substituting survey data with other administrative data, including tax data and 

various data sources from all levels of government, and collaborate with other federal 

government departments to align and coordinate information needs, regardless of purpose. 
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Sub-program 1.1: Macro Accounts (System of National Accounts) 

Program description 

This program provides a conceptually integrated framework of statistics and analysis for 

studying the evolution of the Canadian economy. The accounts are centred on the 

measurement of production of goods and services, and the purchase/sale of goods and 

services in domestic and international markets. Corresponding price indexes are derived, 

and estimates of economic activity in “real” or “inflation adjusted” terms are prepared. 

Monetary flows are tracked among the four major sectors of the economy: households, 

businesses, governments and non-residents. Saving, investment, assets, liabilities and 

national wealth are measured. This program also produces statistics on economic 

transactions and on Canada’s assets and liabilities with the rest of the world, of which the 

primary output is the Balance of Payments and the International Investment Position. 

Financial and employment statistics for the Canadian public sector are produced: more 

specifically revenues, expenditures, assets, liabilities and debt statistics for the federal, 

provincial and municipal levels of government including government health and 

education institutions. The program supports various statutory requirements including the 

Federal-Provincial Fiscal Arrangements Regulations, the Comprehensive Integrated Tax 

Coordination Agreement and the Special Data Dissemination Standard with the IMF.  Its 

outputs such as GDP, balance sheet and financial flows, provincial economic accounts, 

input-output tables and the satellite accounts for household work and the tourism sector 

are vital to the policy development and program responsibilities of the Bank of Canada, 

Finance Canada, Industry Canada, Foreign Affairs and International Trade and several 

other federal and provincial departments and agencies. Its outputs are also widely used in 

the private sector. 

 

Budgetary Financial Resources (dollars) 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

26,941,553 26,935,259 26,944,699 

Note: Totals may differ within and between tables because of rounding.  

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

289 289 289 

Note: Totals may differ within and between tables because of rounding. 
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Performance Measurement 

Sub-program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

Public- and private-sector 
organizations use 
national accounts 
statistics to inform debate 
on macroeconomic 
issues, for economic 
research and analysis, 
and for decision-making 
and for carrying out 
macroeconomic policy.  

Percentage of intended key users 
(federal departments, provinces 
and territories, international 
organizations and others) regularly 
using the data  

100% March 31, 2015 

Percentage of key users (federal 
departments, provinces and 
territories, international 
organizations and others) satisfied 
with the data 

80% 
 
 

March 31, 2015 

Number of media citations for the 
GDP program 

750 March 31, 2015 

Definitions 
Percentage of intended key users (federal departments, provinces and territories, international 
organizations, and others) that use the data regularly: results will be reported periodically.  
Percentage of key users (federal departments, provinces/territories, international organizations, and 
others) satisfied with the data: interviews will be conducted with key users, and results will be reported 

periodically. ‘Satisfied’ to be measured as the percentage of users indicating a level of satisfaction of at least 
4 out of 5. Number of media citations for the GDP program: number of citations in print and online media. 

 

Planning highlights 

The System of National Accounts (SNA) covers production by industry and commodity; 

GDP by income and expenditure; financial transactions; balance sheets; and a range of 

international accounts. As such, the national accounts provide the framework for most of 

the Economic Statistics Program, and use the industry and commodity data collected 

mainly from the Business and Trade Statistics Program, as well as administrative data 

(e.g., tax data) to provide macroeconomic statistics and analysis of Canadian economic 

activity, both domestic and international.  

Planned activity: Deliver timely and accurate economic indicators 

Producing a comprehensive program of macroeconomic statistics to support fiscal and 

monetary policy is one of Statistics Canada’s fundamental responsibilities. This program 

comprises measures of Canada’s GDP, on both an expenditure and an income basis, and 

by industry; cross-border statistics; national wealth; consumer, raw material and producer 

price movements; as well as more detailed measures of international trade, retail and 

wholesale sales, manufacturing shipments, corporate profits and corporate finance. 

Canada subscribes to the IMF’s Special Data Dissemination Standard. The Agency’s 

programs provide data for most of the categories required by this standard. 

Macroeconomic statistics also play a key role in federal equalization payments to the 

provinces and in allocating HST revenues between federal and provincial governments.  
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Specifically 

Ongoing 

 Conduct the monthly and annual economic surveys used to compile the GDP and other 

economic indicators. 

 Publish economic indicators, such as GDP, retail sales, international imports and exports, 

manufacturing shipments, on monthly and quarterly bases, within two months of the 

reference period. 

 Publish statistics on the financial health of the economy, such as national wealth and 

household debt. 

 

Planned activity: Further renewal of the System of National Accounts  

The national accounts form a fundamental part of Canada’s reporting requirements to 

international organizations, such as the OECD, the IMF and the UN. These reporting 

requirements evolve in line with the changes to international standards. All major 

economies, including Canada, are in the process of moving to the SNA 2008 and to its 

associated standards.  

In line with the strategy to revise the SNA more often than in the past, and having 

successfully implemented a large scale historical revision of the SNA in 2012/2013 to 

comply with new international standards (SNA 2008) and address emerging economic 

issues, work will continue implementing more conceptual changes based on 

recommendations still being formulated by various international bodies. Specifically, 

plans will be developed for the next revision to the Canadian SNA in 2015. 

In 2014, Statistics Canada will extend the quarterly series back to 1961. These updated 

series will provide forecasters with a richer set of data with which to base their forecasts. 

In addition to the longer time series, the SNA will integrate revised government revenue, 

expenditure and balance-sheet data. These data will improve the overall quality of 

government sector data within the SNA, from which statistics such as government 

spending, government deficits and government debt are derived. In 2014, Statistics 

Canada will also be preparing new provisional estimates of financial services that are 

more internationally comparable with those of the United States. These estimates will be 

integrated into the core SNA in 2015.  

Responding to a need for long and consistent time series data for analytical and research 

purposes, several national accounts time series not released with the 2012 historical 

revision will be finalized and published, including some national databases dating back to 

1926 and some provincial series, back to 1981. 

With respect to international accounts, work to address the emerging needs of key users 

and new international standards will continue, especially in the context of new survey 

results on foreign direct investment. 
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Work will also continue to improve SNA methodologies and adapt methodologies and 

processes to changes in source data from a revamped, integrated survey program. This 

work will ensure the high quality of SNA statistics. 

Specifically 

2014/2015 

 Develop an integrated plan for implementing the next historical revision of the National 

Accounts in 2015. 

 Continue the conceptual and statistical work related to further implementing international 

standards. 

 Improve and adapt SNA methodologies, and processes to changes in source data. 

 Publish consistent national time series starting from 1926 and provincial time series starting 

from 1981. 

Planned activity: Modernize the Government Finance Statistics 

Program 

The Government Finance Statistics Program measures and analyzes the economic 

dimensions of Canada’s public sector. The economic dimensions measured are revenue, 

expenditures and the resulting surplus or deficit, assets and liabilities, as well as net worth 

or net debt position. Since government financial statements and reports are based on the 

organizational structures and on the accounting and reporting practices of individual 

governments, there is a lack of consistency across jurisdictions and over time. A common 

accounting standard is required to aggregate and compare this information across 

jurisdictions. An internationally accepted Government Finance Statistics (GFS 2001) 

manual has been developed by the IMF. GFS 2001 is an internationally accepted accrual 

accounting framework for government finance statistics. GFS 2001 is also fully 

integrated with the UN’s SNA framework. Over the last number of years, Statistics 

Canada has been adopting this international standard in its Public Sector Statistics 

program. In July 2014, Statistics Canada will be releasing a set of government revenues, 

expenditures and balance sheets based on this international accounting standard. This 

data will form the basis of the government sector data, and will be fully integrated within 

the other Canadian SNA products. Data from this program is used by governments for 

analytical and forecasting purposes, as well as for reporting to international agencies like 

the IMF and OECD. The revenue statistics are used in the equalization program of the 

Federal–Provincial Fiscal Arrangements Act. Finally, the information will also be 

presented by function of government (e.g., expenditures on health, education and justice), 

permitting consistent comparison of government expenditures by purpose of expenditure 

across jurisdictions.  
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Specifically 

2014/2015 

 Finalize dissemination strategy and documentation for a full government finance statistics 

publication. 

 Inform key stakeholders about the new statistical accounting standards and 

classifications. 

 Disseminate the first government finance statistics data in the summer of 2014. 

 Continue to implement and disseminate additional expenditure data by function. 

Planned activity:  Make key investments in the quality of the 

international accounts 

Over the next three years, the Agency will make a number of key investments in the 

quality of its international accounts program. Statistics Canada currently produces 

estimates of trade in goods and services on a balance-of-payments basis for six trading 

areas. Over the next year, the compilation of the data on trade in goods and services will 

be expanded to include, potentially, 27 countries and three-country groupings based on an 

analysis of trade activity over the last 10 years. Decisions on the number of trading areas 

to be published will be made in late 2013; data will be released in the summer of 2014.  

Work will continue on extending the coverage and extent of securities data available from 

the program to respond to the G-20 Data Gaps needs for comprehensive and integrated 

information on domestic and cross-border securities transactions and positions. Linked to 

foreign direct investments, the amount of data available on the activities of foreign 

affiliates of Canadian companies will also be increased. As well, some initial 

corresponding estimates of foreign affiliates operating in Canada will be established. 

These changes respond to increased demand from policy departments and reporting 

requirements of international organizations of which Canada is a member. Statistics 

Canada expects to release a paper in the summer of 2014 highlighting the results of this 

work, with the goal of releasing an annual product beginning in the summer of 2015. 

Specifically 

2014/2015 

 Publish a new geographical breakdown for trade in goods and services. 

 Publish new detail on the activities of Canadian foreign affiliates. 

 Publish new provisional estimates (in the form of a paper) on the activities of foreign 

affiliates operating in Canada. 
 

Planned activity: Move towards more current and comprehensive 

financial and wealth statistics 

Since the 2008 global financial crisis, demand for current and comprehensive financial 

and wealth statistics has increased. The need is both at the international and domestic 
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level. International organizations such as the IMF are asking member countries to 

produce statistics that highlight their exposure to risk by producing financial statistics on 

a ‘to whom – from whom’ (TWFW) basis. Statistics Canada has an agreement with the 

IMF for a two-stage process related to the development of these estimates. These 

statistics will not only identify who holds financial assets but with whom they are held. 

This will permit policy makers to assess the risk of a given sector’s portfolio of assets. 

Statistics Canada plans to release provisional data on a TWFW basis for a few sectors of 

the economy in 2014.  

In addition to these two important initiatives, Statistics Canada continues to work towards 

developing an ‘Other Change in Asset Accounts’, which is an addition to both the 

National and International Balance Sheet Accounts. These accounts provide important 

information on the change in sectoral and national wealth that is due to such things as 

holding gains and losses, the destruction of assets due to natural disasters, the discovery 

of natural resources, and business writedowns. Together, these new accounts will provide 

important new information on the financial health of the Canadian economy. 

Specifically 

2014/2015 

 With regard to the TWFW matrix, a feasibility analysis of the development of this matrix, 

with existing data sources, will be completed in 2014. 

 Following completion of analysis on the feasibility, Statistics Canada will deliver a 

preliminary set of TWFW estimates to the IMF if quality is deemed adequate. This first 

stage will be completed in 2014/2015. 

 With regard to the other change in assets accounts, development work will be completed 

in 2014/2015. 

 

Planned activity: Ensure that economic statistics reflect the nature of 

global production 

The evolution of multinational enterprises’ production processes to increasingly 

fragmented global production affects both business-trade statistics programs and national 

accounts estimates. This phenomenon poses significant measurement challenges for 

statistical organizations. Considerable conceptual and methodological work and data 

development is required to capture and analyze the impacts of globalization. Work has 

begun in the international community to address this relevance challenge. Statistics 

Canada is participating in a joint United Nations Economic Commission for Europe 

(UNECE) Task Force on Global Production. The task force is charged with clarifying 

international standards and setting out some general guidelines on measurement.  

Internally, Statistics Canada has established a working group on globalization to provide 

guidance and coordination required for the implementation of changes to the economic 

statistics programs. The working group is currently deriving a measure of the incidence 
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of processing, merchanting and factoryless goods production within the Canadian 

economy. In concert with this work, the working group is developing Statistics Canada’s 

position regarding the classification of factoryless goods producers with a deadline to 

develop an official position by the fall of 2014. These efforts will ensure that the 

changing nature of the way firms, individuals and governments operate in the global 

economy will continue to be properly reflected in the Agency’s economic statistics 

program.  

In addition, Statistics Canada is extending its measure of the activities of Canadian 

affiliates operating abroad and is developing estimates of foreign affiliates operating in 

Canada to meet current and emerging policy-analytical needs. This work will also be 

crucial towards the measurement of global production.  

The Agency will also be releasing new estimates of trade in goods on a balance of 

payments basis for 27 Principal Trading Partners, including China and Mexico, on a 

monthly, quarterly and annual basis. The quarterly geographical data for trade in services 

will also be expanded, such that users will be able to analyze the overall trade picture 

with Canada’s major trading partners.  

Specifically 

2014/2015 

 Accounting for the incidence in Canada of cross-border processing, merchanting and 

factoryless goods production. 

 Articulating a position on the feasibility of adopting the recommendations on factoryless 

goods production. 

Planned activity: Improving capital stock estimates 

The Agency will implement a common infrastructure for the current capital stock 

programs (non-residential, residential, and machinery and equipment), and incorporate 

changes resulting from the adoption of NAPCS 2012, NAICS 2012 and the new 

Canadian System of National Accounts. Finally, the project will ensure coherence 

between the capital stock program, the SNA and the multi-factor productivity program.  

Specifically 

2014/2015 

 The new capital stock estimates will be aligned with the latest Statistics Canada and SNA 

concepts and classification systems. 

 Both the SNA and the multi-factor productivity program will use the same measure of 

capital stock, ensuring greater coherence between these programs. 

 Estimates of capital stock by sector will be available quarterly.  
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Sub-program 1.2: Industry Statistics 

Program description 

The program plans, directs, coordinates and controls the provision of statistical 

information and advice on distributive trades, manufacturing, energy, and service 

industries to governments, private organizations and institutions.  It produces statistics 

concerning the activities of the agriculture sector and its participants, including national 

and provincial estimates for the SNA and it produces consistent, integrated and timely 

statistical information on all modes of transport. This is achieved by conducting annual 

and sub-annual surveys of manufacturing, energy, retail and wholesale trade, including a 

monthly survey of new motor vehicle sales.  The program also includes annual and sub-

annual surveys on income and prices, crop and livestock statistics.  The program supplies 

the SNA with data required by the Federal-Provincial Fiscal Arrangements Regulations, 

and the Special Data Dissemination Standard with the IMF. Data are required as part of 

Canada’s participation to the North American Free Trade Agreement under the 

“Snapback” provision and the Bank Act Regulations, Section 427. The program also 

satisfies the information requirements of Transport Canada, the Canadian Transportation 

Agency, Agriculture and Agri-Food Canada, other federal government departments, 

provincial governments, international organizations, industry associations, the academic 

community and the public at large. The program also includes assisting large complex 

business enterprises with data collection requirements. 

Budgetary Financial Resources (dollars) 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

44,536,490 43,516,446 43,018,480 

Note: Totals may differ within and between tables because of rounding.  

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

439 427 422 

Note: Totals may differ within and between tables because of rounding. 

  



 Section 2: Analysis of Programs by Strategic Outcomes  

 

 

 50 Statistics Canada 2014/2015 Report on Plans and Priorities 

 

 

Performance Measurement 

Sub-program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

Public and private sector 
organizations use the 
Monthly Survey of 
Manufacturing, as well as 
the retail trade, and 
wholesale trade surveys 
to monitor the economy 
for research and policy 
development.  

Percentage of intended key 
users (federal departments, 
provinces and territories, 
international organizations and 
others) using the data regularly 

100% March 31, 2015 

Percentage of key users (federal 
departments, provinces and 
territories, international 
organizations and others) 
satisfied with the data 

80% March 31, 2015 

Number of media citations for 
each mission-critical program 

1,100 March 31, 2015 

Definitions 
Percentage of intended key users (federal departments, provinces and territories, international 
organizations and others) that use the data regularly: Results will be reported periodically.  
Percentage of key users (federal departments, provinces and territories, international organizations and 
others) satisfied with the data. Interviews will be conducted with key users and results will be reported 

periodically. ‘Satisfied’ to be measured as the percentage of users indicating a level of satisfaction of at least 
4 out of 5.  
Number of media citations for each mission-critical program: Number of citations in print and online 

media. ‘Mission critical’ is as defined by the list in the Business Continuity Plan. 

Planning highlights 

Statistics Canada continues to update the Industry Statistics Program to reflect the 

changing realities of the Canadian economy. At the same time, it strives to make its 

processes more efficient by using more and more administrative data, as well as modern 

technology for surveying and processing data. The goal is to expand data access for 

Canadians, while maintaining or improving the data quality and timeliness they have 

come to expect. 

Planned activity: Improvements to the business-survey processing 

environment 

To meet various economic data requirements, Statistics Canada conducts a wide range of 

business surveys, on a myriad of topics that target all sectors of the Canadian economy. 

To further increase efficiency and make its survey infrastructure more robust, Statistics 

Canada launched an initiative, the Integrated Business Survey Program (IBSP), to 

streamline and consolidate the Agency’s business survey-processing environment. The 

IBSP will reduce the number of methods and system applications used to process 

surveys, as well as maximize the re-use of common and integrated solutions. 
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The IBSP is in its third full year of development. When completed, it will provide a 

common processing environment for approximately 150 business surveys. The program 

will provide long-term savings; promote the use of common tools, systems and processes 

to reduce maintenance costs; ease knowledge transfer; and improve data processing 

timelines by using a simpler, more harmonized model. 

The IBSP will make electronic data collection the primary data-collection method. This 

will generate savings, improve data quality and ease respondent burden, heeding their 

demands for an alternative to paper-based collection. The IBSP will also benefit 

Canadians by making greater use of administrative data, which will ease response burden 

on businesses, particularly small and medium-sized enterprises.  

In January 2014, sixty (60) business surveys, which provide the inputs into the SNA, will 

use the new centralized model. The data from these surveys will be published by March 

2015. More business surveys will be integrated in the next three years.  

Specifically 

2014/2015 

 Collect information for the manufacturing services, retail and capital expenditure surveys. 

 Produce estimates using the newly developed processes and infrastructure. 

 Analyze the estimates using the newly implemented analytical tools. 

 Apply confidentiality and release the information for public use. 

 Develop and implement strategies to integrate additional surveys into the new model.  

 

Planned activity: Redesign the Energy Statistics Program and the 

Survey of Sales of Alcoholic Beverages 

In an effort to modernize and maintain the relevance of business surveys currently outside 

the scope of the Integrated Business Statistics Program (IBSP), several surveys are 

currently being redesigned.  

Energy Statistics Program 

The surveys in the Energy Statistics Program have undergone content reviews, and the 

review of the methodology is underway. The changes to these surveys will address some 

data gaps, improve data quality and reduce response burden. This work will prepare the 

transition for migration to the IBSP in January 2015.  
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Specifically 

2014/2015 

 Participate in the development of the subject matter specifications, testing the electronic 

questionnaires and the survey processing system for each survey. 

 Develop a strategy for analyzing the data series including, if required, links to historical 

data series. 

 Develop a dissemination plan and communication strategy for users of the survey data. 

 Develop and integrate the eight monthly surveys into IBSP for the January 2015 

reference month. 

 Develop and integrate the eight annual surveys into IBSP for reference year 2014. 

 

 

Survey of Sales of Alcoholic Beverages 

The Survey of Sales of Alcoholic Beverages will undergo content and methodology 

review to ensure that the data continue to meet quality and relevance standards. 

Specifically 

2014/2015 

 A full review of survey content, collection vehicle and methods in 2014/2015. 

 

Planned activity: Review the Agriculture Statistics Program 

The Agriculture Division conducts an extensive statistical program with several highly 

integrated components, comprising the Census of Agriculture, crop and livestock surveys, 

farm economic statistics, agri-environmental statistics, tax and other administrative data, 

research and analysis as well as remote sensing. The agriculture program review, 

undertaken in 2011/2012 — a detailed report was posted on Statistics Canada’s website 

in August 2012 — examined other countries’ approaches to agricultural censuses and 

surveys and reviewed statutory and user data requirements. The report assessed different 

options for producing agricultural statistics in terms of fulfilling user requirements and 

reducing the burden on Canadian farmers. The review confirmed that Statistics Canada's 

agriculture statistics program, of which the Census of Agriculture is an integral 

component, continues to fulfill legislative requirements and serve the needs of several 

long-standing and diverse clients. The consultations and review of the agriculture 

statistics needed for program administration and policy making showed that: 
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 a traditional quinquennial Census of Agriculture is necessary in the short to 

medium term to obtain the required information 

 some efficiency could be gained, and response burden could be reduced, by 

adopting a different Census of Agriculture model 

 alternative data-collection strategies could streamline the current program to 

reduce burden and yield cost efficiencies. 

Following this initiative, feasibility studies and additional consultations were conducted 

with federal, provincial and industry stakeholders during 2012/2013 and 2013/2014 to 

identify additional administrative data sources that might be suitable for use in the Census 

of Agriculture or the Agriculture Statistics Program as a whole. Investigations also 

assessed the feasibility of changing or raising survey exclusion thresholds to eliminate 

survey reporting burden on smaller farms. Further work is required to investigate and 

analyze alternative data sources that have been identified and that hold promise for 

incorporation into the Agriculture Statistics Program. High levels of interdepartmental 

cooperation and support across jurisdictions will be necessary to obtain these microdata 

sets, assess the collection methodology and data quality associated with them, develop 

integration plans to fully use these data sources and start making changes to the program, 

where feasible. Further analysis of remote-sensing technologies and administrative data 

sources (including further incorporation of taxation data) is also required. 

Specifically 

2014/2015 

 Increase the integration of administrative data to replace survey questions, where 

possible. 

 Develop the processes and procedures required to replace detailed revenue and expense 

questions on the Census of Agriculture and the Farm Financial Survey with taxation data. 

 Increase the use of remote-sensing applications, with a view to replacing survey questions 

or entire surveys over the longer term. 

 Continue to implement survey sample exclusion thresholds for selected surveys. 
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Sub-program 1.3: Economy-wide Business Statistics 

Program description 

This program plans, directs, coordinates and controls the provision of statistical 

information and advice on financial and taxation statistics for enterprises, international 

trade, investment and capital stock, consumer and industrial prices, small businesses, and 

science, innovation and electronic information to governments, private organizations and 

institutions. This program tracks the size, financial structure and ownership 

characteristics of the corporate sector in Canada.  The program also has responsibility for 

measuring production in the finance and insurance industries.  Data is produced under the 

Corporation Returns Act and the Financial and Taxation Statistics for enterprises as well 

as Canada's merchandise export and import statistics and related price and volume indices 

(Customs and Balance of Payments basis). This program supplies the SNA with data 

required by the Bretton Woods and Related Agreements Act, Federal-Provincial Fiscal 

Arrangements Regulations and the Comprehensive Integrated Tax Coordination 

Agreement. The CPI and other price indexes (industrial product prices, services producer 

prices, non-residential construction prices, new housing prices, machinery and equipment 

prices, and farm input prices) are named in numerous acts for various reasons: Canada 

Pension Plan Act, Old Age Security Act, the adjustment of income tax basic deductions 

and inflation indicators in the Government of Canada - Bank of Canada Agreement on 

Inflation Control Targets. The indexes are also required by the SNA to satisfy the Fiscal 

Arrangements Act, and the Special Data Dissemination Standard with the IMF. 

Budgetary Financial Resources (dollars) 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

49,086,168 47,775,780 47,644,245 

Note: Totals may differ within and between tables because of rounding.  

 

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

476 461 459 

Note: Totals may differ within and between tables because of rounding. 
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Performance Measurement 

Sub-program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

Public- and private-
sector organizations use 
the CPI, Canadian 
international 
merchandise trade and 
quarterly financial 
statistics for enterprises 
to monitor the economy 
for research and policy 
development.  

Percentage of intended key users 
(federal departments, provinces 
and territories, international 
organizations and others) using the 
data regularly 

100% March 31, 2015 

Percentage of key users (federal 
departments, provinces and 
territories, international 
organizations and others) satisfied 
with the data 

80% March 31, 2015 

Number of media citations for each 
mission-critical program 

1,700 March 31, 2015 

Definitions 
Percentage of intended key users (federal departments, provinces and territories, international 
organizations and others) that use the data regularly: Results will be reported periodically.  
Percentage of key users (federal departments, provinces and territories, international organizations and 
others) satisfied with the data: Interviews will be conducted with key users and results will be reported 

periodically. ‘Satisfied’ to be measured as the percentage of users indicating a level of satisfaction of at least 
4 out of 5.  
Number of media citations for each mission-critical program: Number of citations in print and online 

media. ‘Mission critical’ is as defined by the list in the Business Continuity Plan. 

 

Planning highlights 
Statistics Canada continues to update the Economy-wide Statistics Program to reflect the 

changing realities of the Canadian economy. At the same time, it strives to make its 

processes more efficient by using more and more administrative data, as well as modern 

technology for surveying and processing data. The goal is to expand data access for 

Canadians while maintaining or improving the data quality and timeliness they have 

come to expect. 

Planned activity: Enhance the Consumer Price Index to better serve the 

needs of the household, business and public sectors 

The year 2014/2015 will mark the fifth year of the Consumer Price Index Enhancement 

Initiative, a multi-year project to further improve the accuracy of the Consumer Price 

Index (CPI), Canada’s most cited measure of inflation. The CPI, aside from being a key 

indicator for monetary policy, is used to index pensions, employment insurance, tax 

brackets, wages and family support, and as a deflator to calculate real outputs. Early in 

2015, the index basket will be updated for the second time on a two-year cycle, and more 

promptly, to reflect changes in consumer spending patterns. The number of price quotes 

collected each month will be further increased and the sample of retail outlets where 

these quotes are collected will be selected using more systematic methods, leading to a 

CPI sample that better represents Canadian consumer purchases. As well, new sales 
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outlets will be introduced more quickly. Quality adjustment methods will be improved, 

ensuring that the CPI better reflects pure price movement. A cyclical maintenance 

program will be developed, ensuring that the CPI’s methods and systems are always up to 

date. 

Specifically 

2014/2015 

 Update the CPI product classification and introduce new basket weights to the CPI for the 

2013 reference year, in early 2015. 

 Complete the introduction of representative products and outlets into the CPI for travel 

tours, clothing, food, furniture, tobacco products, home entertainment equipment and 

school supplies.  

 Complete the expansion of the geographical coverage of the CPI in Ontario and Alberta. 

 Complete the index review for traveller accommodation and clothing. 

 Adopt overall mean imputation quality adjustment for 50 representative products in the 

household operations, furnishings and equipment component of the CPI. 

 

Planned activity: Develop producer price indices for service industry 

outputs 

Statistics Canada continues to make progress in the development of price indices for 

service industry outputs. Price indices are important to producing reliable volume 

measures of GDP, assessing productivity in services as well as understanding price 

dynamics and sources of inflationary pressures in the Canadian economy. In 2015, 

Statistics Canada expects to disseminate a quarterly Architects and Engineering Services 

Price Index and a quarterly Consulting Services Price Index. Pilot indices for security 

brokerage services, investment banking and trusteed pension funds as well as direct 

insurance carriers will be launched in 2014. Statistics Canada is also attempting to 

develop a telecommunications services producer price index using data collected by the 

Canadian Radio-television and Telecommunications Commission. 

The housing sector is also important to the overall economy. Monitoring trends in 

residential housing prices is valuable to informing financial and monetary policy: it has 

been identified as a data requirement of the IMF’s Standards for Data Dissemination 

Plus, and an important element of the G20 Data Gaps Initiative. Statistics Canada collects 

the New Housing Price Index (NHPI), which excludes the condominium and resale 

markets. In the next two years, the Agency will develop a pilot survey to measure new 

condominium prices, and will redesign the NHPI to improve its relevance and quality. In 

addition, work continues to explore possible options of partnering with a third party to 

use existing resale housing price indexes in the development of a comprehensive 

Residential Property Price Index (RPPI). The RPPI would be an aggregate index 

consisting of the NHPI, a new condominium price index and a resale housing price index. 
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Specifically 

2014/2015 

 Disseminate a quarterly Architects and Engineering Services Price Index and a quarterly 

Consulting Services Price Index.  

 Develop pilot indices for security brokerage services, investment banking and trusteed 

pension funds as well as direct insurance carriers. 

 Consult with builders, associations and industry groups on the feasibility of collecting 

data on new condo prices and on the feasibility of improving the quality of the NHPI. 

 

Planned activity: Undertake a survey of advanced technologies 

Building on a feasibility study conducted in 2013/2014, Statistics Canada will undertake 

a survey of advanced technologies used by Canadian businesses. This survey will identify 

the investment in, and usage of, advanced technologies in the private sector. The survey 

will also seek to identify barriers to the use of these technologies. In addition to the 

‘manufacturing-centric’ technologies traditionally measured by these surveys, the 2014 

Survey of Advanced Technologies, to be published in 2015/2016, will identify the use of 

these technologies by selected service industries. 

Innovation by Canadian business is a key determinant of productivity growth. 

Understanding innovation requires an integrated framework that identifies actors, 

linkages, outcomes and impacts. This new Survey of Advanced Technologies will 

complement the recently completed Survey of Innovation and Business Strategies and 

Survey of Intellectual Property Management. They will shed more light on how Canadian 

businesses are acquiring and using advanced technologies, and link these to innovation 

(i.e., the development of new products and production processes). 

Specifically 

2014/2015 

 Questionnaire content for the survey of advanced technologies will be completed and an 

electronic questionnaire developed. 

 Sampling methodology will be finalized, and a sample will be selected. 

 Collection will begin late in the fiscal year. 

 

Planned activity: Integrate the Capital Expenditures Survey and the 

Survey of Research and Development in Canadian Industry 

Statistics Canada currently conducts separate surveys measuring business expenditure in 

tangible capital (i.e., buildings, machinery and equipment), as well as some forms of 

intangible capital (i.e., research and development, mineral exploration and software 
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development). Statistics Canada will create an integrated investment survey, which will 

combine the current Capital Expenditure Survey with the Survey of Research and 

Development in Canadian Industry.  

In addition to eliminating duplication and helping to manage response burden, the new 

integrated investment survey will become a cross-economy platform that could be used to 

measure other characteristics of investment, science and technology, including occasional 

modules on innovation, the use of advanced technologies and intellectual property 

measures. 

Specifically 

2014/2015 

 Based on the feasibility study conducted in 2012/2013, work will continue in resolution 

of content and sampling issues, allowing for an implementation plan to be developed.  
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Sub-program 1.4: Environmental Statistics 

Program description 

This program integrates environmental and socio-economic information into sets of 

statistics relevant for the analysis of relationships between human activity and the 

environment in Canada. The primary outputs for this program are time-series estimates of 

various components of Canada’s environmental wealth (water, clean air, forests, sub-soil 

minerals), natural resource usage, pollution flows and environmental protection 

expenditures. A detailed geographically-referenced database is maintained that facilitates 

environmental studies by eco-region or by water basin. The program includes an annual 

compendium entitled Human Activity and the Environment which is widely used by 

schools as well as by federal and provincial government policy makers. Program outputs 

are used by Environment Canada, Natural Resources Canada, provincial government 

departments, and various private sector organizations and international institutions. 

Budgetary Financial Resources (dollars) 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

3,972,614 3,947,343 3,950,631 

Note: Totals may differ within and between tables because of rounding.  

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

38 38 38 

Note: Totals may differ within and between tables because of rounding. 
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Performance Measurement 

Sub-program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

Public- and private-
sector organizations use 
the environmental 
accounts and statistics 
on the changing 
relationship between 
human activity and 
Canada’s economy to 
inform debate, research 
and decision-making on 
environmental issues.  

Percentage of intended key users 
(federal departments, provinces 
and territories, international 
organizations and others) using the 
data regularly 

100% March 31, 2015 

Percentage of key users (federal 
departments, provinces and 
territories, international 
organizations and others) satisfied 
with the data 

80% March 31, 2015 

Number of media citations of Daily 
releases of environmental statistics 

20 March 31, 2015 

Definitions 
Percentage of intended key users (federal departments, provinces and territories, international 
organizations and others) that use the data regularly: Results will be reported periodically.  
Percentage of key users (federal departments, provinces and territories, international organizations and 
others) satisfied with the data: Interviews will be conducted with key users and results will be reported 

periodically. ‘Satisfied’ to be measured as the percentage of users indicating a level of satisfaction of at least 
4 out of 5.  
Number of media citations of Daily releases of environmental statistics: Number of citations in print 

and online media. The Daily is Statistics Canada’s official release vehicle. 

 

Planning highlights 

Planned activity: Review existing environmental statistics based on the 

recently completed framework for environmental statistics 

Statistics Canada is investing in its environmental statistics program. Environmental 

statistics need to be comprehensive, coherent and incorporated into the national statistical 

system in a manner that permits analysis in relationship to such dimensions as economic 

activity and well-being. Statistics Canada has played, and continues to play, a significant 

role in the development of the UN’s System of Environmental and Economic Accounts, 

which seek to develop environmental accounts that parallel and can draw on the national 

accounts. To develop its environmental statistics program, the Agency has drafted a 

conceptual framework for the program in consultation with stakeholders and data users. 

This work was validated and finalized in 2013/2014. Beginning in 2014/2015, the 

framework will be used to identify and prioritize data gaps in environmental statistics. 

This prioritization will help guide Statistics Canada’s developmental efforts in this area. 

Statistics Canada, working with Environment Canada and Natural Resources Canada, 

started developing experimental ecosystem accounts in 2011. Over the next three years, 

the Agency will develop a prototype ecosystem account in the high priority area of 

freshwater ecosystems. The proposed work will involve the compilation of existing 
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Government of Canada data regarding the extent, quality and values for this priority 

ecosystem type. Statistics Canada will also seek to continue to work with the other 

federal departments that participated in the Measuring Ecosystem Goods and Services 

project to further the development of ecosystem accounts and to monitor ecosystem 

goods and services. 

In a separate initiative, a research paper will be completed on methods of inclusion of 

natural capital in the calculation of multi-factor productivity, including the creation of 

preliminary estimates.  

Also, to support the program, the Agency is conducting a new iteration of a survey to 

estimate distance travelled and fuel consumption of light passenger vehicles at the 

national, provincial and large census metropolitan-area levels of geography. Data will be 

released in the summer of 2014.  

 

Planned activity: Update documentation on concepts, sources and 

methods of the Canadian System of Environmental Accounts 

The Agency will update documentation available to users on the concepts, sources and 

methods of the Canadian System of Environmental Accounts. The initiative will revise 

the 1997 Concepts, Sources and Methods of the Canadian System of Environmental and 

Resource Accounts. This document provides an integrated review of the entire set of 

accounts. 

Now that the UN’s System of Environmental-Economic Accounting has been accepted as 

an international statistical standard, it is an appropriate time to ensure that the Agency’s 

methods document is in line with international best practices. This revision will reflect 

current concepts and modifications made to the accounts since the document was last 

updated, and will discuss emerging practices related to the Framework on Environmental 

Statistics. 

Specifically 

2014/2015 

 Begin revising the concepts, sources and methods publication for the environmental 

accounts, to complete this documentation in 2015/2016. 

 

Specifically 

2014/2015 

 Develop a medium-term plan for the environment statistics program that identifies key 

data gaps. 
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Sub-program 1.5: Analysis of Economic and Environmental Statistics 

Program description 

This program plans, directs, coordinates and conducts a range of data development 

initiatives, statistical analyses and publishes studies that focus on topics in 

macroeconomics and microeconomics, use data from the National Accounts to shed light 

on current issue and generate studies on productivity as well as estimates of multifactor 

productivity. This program also provides Statistics Canada’s assessment of current 

economic conditions through articles in Economic Insights. These activities serve four 

main functions: (1) to generate new data that can be used by the analytical community; 

(2) to demonstrate how these data can be used to provide analysis of relevant issues that 

dominate public debate; (3) to contribute to improved quality by vetting Statistics Canada 

data to assess their fitness for various uses; and (4) to provide in depth feedback and 

quality assurance to a wide range of the data producing units with Statistics Canada.  

Budgetary Financial Resources (dollars) 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

3,390,496 3,390,618 3,391,613 

Note: Totals may differ within and between tables because of rounding.  

 

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

36 36 36 

Note: Totals may differ within and between tables because of rounding. 
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Performance Measurement 

Sub-program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

Public- and private-
sector organizations use 
the results of statistical 
analyses, models, 
databases and other 
statistical information 
products for informed 
debate, research and 
decision-making on 
economic and 
environmental issues.  

Percentage of key users (federal 
departments, provinces and 
territories, international organizations 
and others) satisfied with the 
analytical products 

80% March 31, 2015 

Number of media citations of 
economic and environmental 
analytical products 

50 March 31, 2015 

Definitions 
Percentage of key users (federal departments, provinces and territories, international organizations and 
others) satisfied with the analytical products: Interviews will be conducted with key users, and results will 

be reported periodically. ‘Satisfied’ will be measured as the percentage of users indicating a level of 
satisfaction of at least 4 out of 5.  
Number of media citations of economic and environmental analytical products: Number of citations in 

print and online media. 

 

Planning highlights 

The Analytical Studies program integrates and analyzes data collected by Statistics 

Canada and others to describe Canada’s economy and society — information vital for a 

competitive and rapidly evolving economy. The program develops innovative techniques 

for the statistical analyses and interpretation of socio-economic datasets. The program 

also produces analytical data products, including the national accounts longitudinal 

microdatabase and tables showing entry/exit and job growth by size class and multifactor 

productivity estimates. Twenty analytical reports are published each year. These activities 

are vital for the Bank of Canada, Finance Canada, Industry Canada, provincial 

governments, the private financial sector and other data users. 

Planned activity: Develop labour productivity program and continue to 

produce analytical reports 

Statistics Canada will continue to develop its labour productivity program and enhance 

the understanding of firm dynamics and the changing nature of the Canadian economy. 
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Specifically 

2014/2015 

 Develop productivity measures for the health sector. 

 Incorporate measures of natural capital into the productivity estimates. 

 Produce analytical reports on: firm dynamics; changing trade patterns, participation in 

global value chains and its impact on productivity; and the changing nature of the 

Canadian economy. 

 Produce estimates of GDP by city size and differences in productivity across cities. 

 Analyze the impact of differences in industrial structure on the Canada/U.S. productivity 

gap. 

 

Planned activity: Expand research access to business microdata 

through the Canadian Centre for Data Development and Economic 

Research 

Statistics Canada, working in partnership with other federal departments, launched the 

Canadian Centre for Data Development and Economic Research (CDER) as a 

generalized platform that gives external researchers access, under controlled conditions, 

to business microdata. Researchers from federal departments were welcomed in 2011, 

and CDER opened its doors to research submissions from the academic community in the 

fall of 2013. A series of conferences aimed at federal, provincial and territorial 

departments and academic researchers will continue over the coming year. As with 

household micro-data, confidentiality of identifiable information remains rigorous at all 

times. Projects planned for 2014/2015 include a Webex presentation and continued 

outreach to the academic community. Database development in new areas, such as health 

and transportation, will begin.  

Specifically 

2014/2015 

 Increase CDER’s capacity to review and accept submissions from academic researchers. 

 Organize and deliver two conferences to federal and provincial departments and 

academics.  

 Outreach to academics through the development of a Webex presentation. 

 Begin database development in health and transportation. 
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Program 2: Socio-economic Statistics 

Program description 

The Socio-Economic Statistics Program’s purpose is to provide integrated information 

and relevant analysis on the social and socio-economic characteristics of individuals, 

families and households and on the major factors that affect their well-being. This 

information is used to inform public debate on socio-economic issues; support social 

policy development, implementation and evaluation; guide public and private decision 

making and is the primary source for assessing the impact of changing economic 

circumstances on Canadians. The information is used extensively to evaluate and cost 

economic and social policy options and alternatives by federal departments such as 

Employment and Social Development Canada, Industry Canada, Justice Canada, Public 

Safety Canada, Citizenship and Immigration Canada, Canadian Heritage, Aboriginal 

Affairs and Northern Development Canada, Transport Canada and Infrastructure Canada, 

as well as provincial governments. The Socio-economic Statistics program supports 

statistical requirements specified by legislation or regulations in the areas of labour, 

immigration and employment equity. The program also provides information, analysis 

and measures on publicly-funded facilities, agencies and systems designed to meet the 

socio-economic and physical needs of Canadians, on the characteristics of the individual 

Canadians and families they serve, and on the outcomes of the services they provide, 

such as justice, health, and education. 

 

Budgetary Financial Resources (dollars) 

2014/2015 
Main Estimates  

 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

93,735,987 93,735,987 93,450,315 93,211,523 

Note: Totals may differ within and between tables because of rounding.  

 

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

606 603 599 

Note: Totals may differ within and between tables because of rounding. 

 

The decrease in planned spending from 2014/15 is the result of program efficiencies 

transferred to the Statistical Infrastructure Program. 
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Performance Measurement 

Program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

Public- and private-sector 
organizations use socio-
economic statistics for 
policy development and for 
research 

Percentage of intended key 
users (federal departments, 
provinces and territories, 
international organizations and 
others) using the data regularly 

100% March 31, 2015 

Percentage of key users 
(federal departments, provinces 
and territories, international 
organizations and others) 
satisfied with the data 

80% March 31, 2015 

Definitions 
Percentage of intended key users (federal departments, provinces and territories, international 
organizations and others) using the data regularly: Results will be reported periodically.  
Percentage of key users (federal departments, provinces and territories, international organizations and 
others) satisfied with the data: Interviews will be conducted with key users and results will be reported 

periodically. ‘Satisfied’ to be measured as percentage of users indicating a level of satisfaction of at least 4 
out of 5.  

 

Planning highlights 

The Socio-economic Statistics Program offers information to decision-makers and all 

Canadians on the demographic, social and economic characteristics of individuals, 

families and households in Canada, and on the major factors that contribute to their well-

being. The program measures household income and expenditure; employment, 

unemployment and population change; demographic characteristics; ethnocultural 

diversity; and general social conditions and well-being. 

The program also offers information on topics of specific social policy concern. It covers 

the justice and education systems, as well as cultural institutions and industries (the 

nature and extent of their services and operations), the outcomes of the services they 

provide, and the characteristics of the individual Canadians and families whom they 

serve. It measures the health of the population, the determinants of health, and the scope 

and use of health-care resources. This program also provides information on the facilities, 

agencies and systems that are publicly funded to meet Canadians’ socio-economic and 

physical needs, and analysis of the outcomes of the services that they provide.  

Relevant, timely and accurate information on a broad range of social issues provides 

decision-makers in all levels of government, as well as those in non-government 

organizations and in academia, with essential information for developing policies, 

managing programs, conducting research and making decisions that affect individuals, 

families and households in Canada. The Socio-economic Statistics Program provides 

objective statistical information on topics that respond to Canada’s evolving and highest-

priority data needs. 



 Section 2: Analysis of Programs by Strategic Outcomes  

 

 

Statistics Canada 2014/2015 Report on Plans and Priorities 67 

 67 

 

Social policy and program development are supported through the statistical analysis of 

social and socio-economic characteristics of individuals, families and households in 

Canada and the major factors that can contribute to their well-being. 

This includes measures of Canada’s ethnocultural diversity, through the lens of first- and 

second-generation Canadians, as well as those whose ancestors have been in this country 

for three generations or more. Subgroups of the population such as recent immigrants, 

visible minorities, Aboriginal peoples and minority-language groups also contribute to 

Canada’s ethnocultural diversity. Analyzing the socio-economic status of these groups 

includes measuring their household income and expenditures, their educational 

attainment, their employment and unemployment, their level of literacy and factors 

affecting the labour supply. The Survey of Financial Security is being repeated to address 

a need for more comprehensive data on income and wealth. Data on labour and income 

contribute to the System of National Accounts (SNA), including labour income, monthly 

gross domestic product (GDP) and productivity. 

The Socio-economic Statistics Program also provides information and analysis on the 

facilities, agencies and systems that are publicly funded to meet Canadians’ socio-

economic and physical needs, and on the outcomes of the services that they provide. It 

covers the justice and education systems as well as cultural institutions and industries. 

The program measures the nature and extent of their services and operations, and the 

characteristics of the individual Canadians and families they serve. 

An ongoing challenge to the quality of social statistics is the growing difficulty with 

collecting information. One significant factor is that technological advances have made it 

more difficult to reach respondents. Call display and call screening hinder the Agency’s 

ability to get a respondent to answer the telephone. As well, more and more households 

only have cellphones or use Internet phones. All of this makes it more challenging to 

ensure representative samples and high response rates. Without further efforts in survey 

collection, the relevance and quality of data may decline. 

The widespread adoption of Internet technologies also creates an opportunity to reach 

Canadians in new ways. To maintain quality, manage survey costs and satisfy demands 

for greater access to data, Statistics Canada is modernizing the infrastructure it uses to 

collect and disseminate data. 

The planned release dates for major economic indicators can be found on the Statistics 

Canada website.  

http://www.statcan.gc.ca/release-diffusion/index-eng.htm
http://www.statcan.gc.ca/release-diffusion/index-eng.htm
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Planned activity: Deliver timely and accurate ongoing social statistics 

programs 

The Socio-economic Statistics Program strives to ensure relevant, quality outputs through 

program renewal, which involves the activities described below. The program also 

delivers a broad, comprehensive set of survey and administrative data development 

activities. 

Specifically 

2014/2015 

 Produce estimates of Canadians’ economic well-being through the release of information 

on assets and debts from the Survey of Financial Security and on economic well-being 

through the Canadian Survey on Economic Well-being.  

 Provide statistical information and analysis about the state of Canadians’ health through 

the Canadian Community Health Survey, the Canadian Health Measures Survey, the vital 

statistics program (births and deaths), as well as the Canadian Cancer Registry. 

 Provide statistical information on the Canadian education system through the release of 

pan-Canadian indicators. Produce information on outcomes through the availability of 

information from the National Graduates Survey.  

 Measure skills of Canadians through the release of data from the Program of International 

Assessment of Adult Competencies and the Program of International Student 

Assessment. 

 Following the completion of the rebasing of the population estimates to the 2011 Census 

of Population, the new series of estimates will be used to rebase the population totals used 

for the Labour Force Survey. The population estimates program will also undertake an 

assessment of administrative data pertaining to interprovincial migration, emigration and 

non-permanent residents, to improve the quality of the estimates.  

 Expand the collection of social microdata files available through the Data Liberation 

Initiative, the Research Data Centres (RDCs) and real-time remote access, by adding new 

surveys, new cycles of ongoing surveys, new administrative data sources and approved 

research files created by data linkages. 
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Planned activity: Develop information roadmaps to respond to 

emerging data needs in key areas of social policy 

Statistics Canada is developing, reviewing and updating, in collaboration with 

stakeholders, information roadmaps to respond to emerging data needs in key areas of 

social policy, such as justice, health, the labour market, and household wealth.  

 

Planned activity: Make online reporting a response option for major 

household surveys 

Canadians have shown that they appreciate the convenience and security of an Internet 

based e-questionnaire response option, provided that it is offered in a user-friendly way. 

Statistics Canada is well advanced in the development of a generalized infrastructure for 

Internet-based data collection. Over the next three years, this new infrastructure will 

continue to be deployed to make e-questionnaires the default option for business surveys 

and a response option for the Agency’s major household surveys, including the Labour 

Force Survey (LFS), the Canadian Community Health Survey (CCHS) and the General 

Social Survey (GSS). 

Interest is growing in the Internet as a survey response option, as shown through Statistics 

Canada’s experience with the 2006 and 2011 Censuses of Population — 54% of 

respondents filled out their census form online in 2011. Given this interest, and the 

potential savings in data-collection costs, the Internet is an option being explored for a 

larger proportion of household survey respondents. 

Specifically 

2014/2015 

 Release results from the 2013 General Social Survey on Social Identity and the 2013 

General Social Survey on Giving, Volunteering and Participating.  

 Finish collection of data for the 2014 General Social Survey on Victimization, and begin 

collection of the 2015 General Social Survey on Time Use. 

 Continue to release new data, from the 2012 Aboriginal Peoples Survey, on the education, 

employment and health of Inuit, Métis and off-reserve First Nations populations. 

 Continue to release results from the 2012 Canadian Survey on Disability, which focuses 

on the conditions and challenges of Canadians with disabilities. 

 Release the Canadian results from the Program of International Assessment of Adult 

Competencies. 

 Prepare for the release of the Program of International Student Assessment. 

 Release the first wave of results from the Longitudinal International Study of Adults.  

 Develop a program to analyze offenders’ re-contact with the justice system. 

 Redesign the Integrated Correctional Services Survey to better meet stakeholder needs. 
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The GSS was the first major household survey to introduce an online option, with the 

collection of the social identity topic, which will be released in 2014/2015. In January 

2013, some travellers selected for the International Travel Survey were offered an online 

option to respond to the survey. An online option is also in development for the LFS and 

will be in production in 2014/2015. A high take-up rate for the LFS, and for other 

household surveys in the future, could produce collection efficiencies and data quality 

improvements in coming years. 

As part of the redesign for the 2015 CCHS, an online option will be developed. A new 

application will available to respondents beginning in January 2017. 

Specifically 

2014/2015 

 Continue integrating the online response option for the household surveys within the GSS 

program. 

 Analyze the full pilot-test results, including not only the LFS, but also some 

supplementary surveys attached to the LFS infrastructure, such as the Travel Survey of 

Residents of Canada. 

 Integrate the online response option into the LFS collection operation to offer an Internet 

response option in 2014. 

 Using lessons learned from the LFS, develop Internet response options for other 

household surveys, such as the new Cross-sectional Income Survey. 

 Begin work towards an online response option for the CCHS. 

 

Planned activity: Expand the use of administrative data for statistical 

purposes 

Recent technological advances have facilitated and reduced the cost of manipulating large 

administrative files. There is renewed interest in administrative records as an alternative 

to the relatively expensive collection costs of statistical surveys and censuses. Using 

administrative files instead of surveys should reduce respondent burden. Finally, rising 

demand for small-area data, which cannot usually be obtained from sample surveys, 

points to administrative records as a potential alternate source of such data. 

Administrative data files are now being used in several social statistical programs, 

including provincial and territorial vital statistics registries, education, health, justice, 

employment insurance and federal administrative data on immigration and income tax. 

Innovative work is underway on a proof of concept initiative to create a Social Domain 

Record Linkage Environment (SDRLE) in the social statistics field. This environment 

would increase the efficiency through which data linkages could be undertaken across 

various administrative and household survey data sets in the social domain. A SDRLE 
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would reduce the cost and time required to conduct record linkage, facilitate the linking 

of data across social sectors such as health, justice and education and enhance the 

analytical potential of existing data sources. It would further provide a cost-effective 

approach for extending the utility of existing longitudinal surveys. A pilot is underway to 

link five discontinued longitudinal surveys to ongoing outcomes from administrative data 

sets, using the SDRLE. 

 

  

Specifically 

2014/2015 

 Complete the proof of concept for a new Social Domain Record Linkage Environment 

and demonstrate its analytical potential. 

 Explore the potential to address emerging issues, fill data gaps, produce more small area 

data and develop new research opportunities by linking administrative and survey data 

across social domains.  

 Continue to assess the Indian Registry for statistical purposes. 

 Increase the use of Citizenship and Immigration Canada’s administrative files to better 

inform policies on the integration of immigrants to Canada. 

 Increase the use of linkage with administrative tax data for social surveys to reduce 

respondent burden and increase data quality.  

 Continue to add administrative data for researchers’ statistical purposes in Statistics 

Canada’s RDCs and in the Real Time Remote Access tool. The report on the pilot of the 

Longitudinal Administrative Databank data in the federal RDC will be completed this 

year. New crime and education administrative data will be made available through Real 

Time Remote Access with automated and harmonized confidentiality vetting protection. 
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Planned activity: Redesign the General Social Survey  

Work is well advanced on a comprehensive redesign of the General Social Survey (GSS) 

program, moving to an integrated multi-mode collection. Collection for the GSS Social 

Identity Survey will conclude at the end of March 2014 and, for the first time, this survey 

included an Internet response option. The planning and transition of each of the 

programs’ social surveys to a multi-mode platform, along with an ongoing content review 

and the transition to the use of common corporate tools, will continue throughout the 

year.  

 

Specifically 

2014/2015 

 Analyze the results of the multi-mode GSS on Social Identity.  

 Assess the impact of a new collection mode on the safety and security of respondents and 

on trend monitoring for the GSS on Victimization. 

 Develop, test and implement a new self-administered online time-use diary for the 2015 

GSS on Time Use. 

 Develop a new policy-relevant theme for the 2016 GSS and undertake consultations with 

key stakeholders. 

 Continue implementation of the use of common collection, processing and dissemination 

tools.  
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Sub-program 2.1: Labour, Education, Income and Tourism Statistics  

Program description 

This program provides indicators that allow the measurement of the economic well-being 

of Canadians through information on labour market, income, expenditures and wealth, 

pensions, housing and education. The program also covers statistics on tourism. 

Indicators are produced at various frequencies.  Labour market estimates, which are 

among the most timely and important measures of the overall performance of the 

Canadian economy, are reported monthly. A multi-dimensional picture of the financial 

well-being of Canadian families and individuals is provided through an annual survey on 

income, expenditures and a periodic measurement of wealth. Indicators collected through 

tax data complete that picture. Information on pension funds is provided quarterly, and 

information on pension plans is provided yearly. The program also has a comprehensive 

set of Pan-Canadian education statistics and analysis that is released yearly. Tourism 

indicators are released monthly. The program supplies data to the SNA, the Tourism 

Satellite Accounts and the Balance of Payments.  The program collection mandate stems 

from requirements in the Employment Insurance Act, the Judges Act, Senate and House 

of Commons Acts, the Canada and Quebec Pension Plan Acts, and the Federal-

Provincial Fiscal Arrangements Regulations. The outputs of this program support 

economic, social and monetary policy and are relied on heavily by governments, financial 

institutions and researchers alike to monitor the impact of policies and programs.  

Specific user agencies include Finance Canada, Employment and Social Development 

Canada, Canada Mortgage and Housing Corporation, Industry Canada, the Canadian 

Tourism Commission and the Bank of Canada. 

Budgetary Financial Resources (dollars) 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

40,141,150 40,055,145 40,091,562 

Note: Totals may differ within and between tables because of rounding.  

 

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

230 228 228 

Note: Totals may differ within and between tables because of rounding. 
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Performance Measurement 

Sub-program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

Government policy 
makers use labour, 
education, income and 
tourism statistics to make 
informed decisions. 

Percentage of intended key users 
(federal departments, provinces 
and territories, international 
organizations and others) using 
the data regularly 

100% March 31, 2015 

Percentage of key users (federal 
departments, provinces and 
territories, international 
organizations and others) 
satisfied with the data 

80% March 31, 2015 

Number of media citations for 
each mission-critical program 

1,100 March 31, 2015 

Definitions 
Percentage of intended key users (federal departments, provinces and territories, international 
organizations and others) using the data regularly: Results will be reported periodically.  
Percentage of key users (federal departments, provinces and territories, international organizations and 
others) satisfied with the data: Interviews will be conducted with key users and results will be reported 

periodically. ‘Satisfied’ to be measured as percentage of users indicating a level of satisfaction of at least 4 
out of 5.  
Number of media citations for each mission-critical program: Number of citations in print and online 

media. ‘Mission critical’ is as defined by the list in the Business Continuity Plan. 

 

Planning highlights 

To ensure continuing relevance, the program regularly communicates with stakeholders 

to identify emerging information needs and to adapt existing programs to meet them. 

Adapting to new technologies, such as those made possible by the Internet, is also 

important for data collection and dissemination. The upcoming redesign of the LFS 

touches all of these elements. 

Planned activity: Begin the Labour Force Survey redesign 

Statistics Canada’s monthly Labour Force Survey (LFS) is Statistics Canada’s largest 

ongoing household survey and the LFS infrastructure supports many other social statistics 

programs. Designed to produce estimates of employment and unemployment at the 

national, provincial, census metropolitan area and economic region levels with data 

available within seven days of the end of the reference month, the LFS is a major factor 

in defining the collection infrastructure maintained by Statistics Canada. Surveys on 

related topics are often conducted simultaneously with the monthly survey, while the 

survey sample is also often reused in other statistical programs. 

Every 10 years, following a decennial census, the LFS sample is redesigned to maintain 

its relevance and quality. A review is in progress to determine the scope of the next 
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redesign to ensure the continued reliability of these key statistics. The LFS collection and 

processing systems need to be upgraded to current technologies and will be in the scope 

of this redesign. The LFS redesign will be conducted in two phases. First, the sample 

design and allocation will be modified to reflect changes in population and employment 

conditions. The estimates will also be rebased using the 2011 Census population 

estimates. This first stage of the redesign will be completed in 2014/2015, and will 

include introduction of an Internet response option for survey participants. The second 

phase will focus on updating the processing systems of the LFS by adopting common 

corporate business processes and systems. This phase of the redesign will be completed 

in 2016/2017. 

The LFS is the source of widely-used statistics, such as the official unemployment rate. 

LFS data, the first of Statistics Canada’s socio-economic statistics to be published each 

month, are highly relevant in determining the direction of the economy and the effect of 

changing economic conditions on Canadians. In particular, the Employment Insurance 

Act has designated the LFS as the source of monthly unemployment rates used in the 

administration of the Employment Insurance Program. Approximately $8 billion per year 

are transferred to individuals on the basis of these rates. 

Specifically 

2014/2015 

 Revise the sample allocation and some methodological aspects for the redesign of 2014 

(e.g., smart targets). 

 Rebase the population estimates based on the 2011 Census, and reproduce the various 

products for stakeholders (time series, public-use microdata files).  

 Offer an internet response option to respondents to the LFS, following an initial contact 

with them . 

Planned activity: Release the results of the 2012 Survey of Financial 

Security  

Statistics Canada has ongoing coverage of household income and expenditure data. 

Measuring families’ wealth by collecting information on net worth, or assets minus debts, 

takes place less often. Wealth has been identified as an important statistical data gap to 

effectively discuss issues related to pension and income replacement. Several countries 

have implemented a wealth survey as part of their regular program. 

Statistics Canada conducted the first Survey of Financial Security in 1999, which 

provided a comprehensive picture of Canadians’ net worth. Information was collected on 

the value of all major financial and non-financial assets and on debt held on mortgages, 

vehicles, credit cards, student loans and other forms of credit. 

Since these data were last collected in 2005, significant changes in the economy, 

investment options and strategies as well as the tax system have likely had an impact on 



 Section 2: Analysis of Programs by Strategic Outcomes  

 

 

 76 Statistics Canada 2014/2015 Report on Plans and Priorities 

 

 

the net worth of households. Statistics Canada has received strong representations from 

major policy departments and its advisory committees, including the National Statistics 

Council, that an update to this data is urgently required. To provide up-to-date 

information on the net worth of Canadian households, Statistics Canada collected 

information on financial security in 2012.  

Specifically 

2014/2015 

 Release the results of the 2012 Survey of Financial Security in early 2014.  

 Continue analysis and research on the data. 

 

Planned activity: Develop measures of labour market performance  

Through a one-time inclusion of additional questions on the LFS, the Agency will 

develop measures of labour market performance, by field of study, for the highest and 

most recent educational credential obtained. Data collection is expected to take place in 

2014, with results available in 2015. 

Specifically 

2014/2015 

 Produce a file with labour market performance indicators by major field of study for 

respondents to the February 2014 LFS. 

 

Planned activity: Review income, consumption and wealth statistics  

Statistics Canada will review its program of income, consumption and wealth statistics 

with a view to ensuring regularly available, robust and well-integrated income, 

consumption and wealth data. Analysis will be released at a frequency that responds to 

the needs of government policy development, implementation and evaluation. The review 

will consider opportunities to reduce respondent burden and improve data quality by 

using administrative data sources and linking the various administrative and survey data 

sources. The review will be completed in 2014/2015, with proposals to be considered for 

funding in the 2015/2016 planning round.  

Another important issue relates to the household sector’s balance sheet. While the current 

set of financial and wealth statistics provide an indication of the overall health of its 

balance sheet, there is little information about the distribution of assets and liabilities held 

by households. With the release of the 2012 Survey of Financial Security, Statistics 

Canada will be able to decompose the aggregate household balance sheet estimates into 

various income quartiles and demographic groupings that will provide a better picture of 

the vulnerability of the sector to changes in such things as interest rates. 
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Also underway is an assessment of the Agency’s income statistics to identify 

opportunities to re-use systems, reduce respondent burden and improve data quality by 

using administrative data sources and linking the various administrative and survey data 

sources. The assessment and a more detailed roadmap will be completed over two years, 

starting in 2014/2015. 

Specifically 

2014/2015 

 Review the program of income, consumption and wealth, and establish a roadmap to be 

completed in 2015/2016.  

 

  



 Section 2: Analysis of Programs by Strategic Outcomes  

 

 

 78 Statistics Canada 2014/2015 Report on Plans and Priorities 

 

 

Sub-program 2.2: Health and Justice Statistics 

Program description 

This program provides statistical information and analysis on the state of health of 

Canadians, and on criminal and civil justice in Canada. The program conducts the 

ongoing Canadian Community Health Survey (CCHS) and the Canadian Health 

Measures Survey (CHMS), and collects the data for, and maintains, Canada’s vital 

statistics and the Canadian Cancer Registry. Health information is used to assist and 

support health planners and decision-makers at all levels of government, to sustain 

demographic and epidemiological research, and to report to the Canadian public on their 

collective health and health care system. Vital statistics data are used by the population 

estimates program, whose results are used for the equalization program. The Canadian 

Centre for Justice Statistics, the operational arm of a federal–provincial–territorial 

partnership known as the National Justice Statistics Initiative, strives to develop, 

implement and manage an effective national justice statistics program. The rationale for 

this program stems from a memorandum of understanding with Justice Canada and 

Cabinet decisions where Statistics Canada was named a partner in the National Justice 

Statistics Initiative. The program administers several surveys on crime reporting, 

homicide, police administration, adult and youth criminal courts, civil courts, adult 

corrections, expenditures personnel, and publishes key-indicator reports on adult and 

youth corrections. The program also administers the family violence statistical program 

funded by the Family Violence Initiative. 

Budgetary Financial Resources (dollars) 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

39,028,605 38,859,055 38,591,228 

Note: Totals may differ within and between tables because of rounding.  

 

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

260 259 255 

Note: Totals may differ within and between tables because of rounding. 
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Performance Measurement 

Sub-program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

Government policy 
makers utilize health and 
justice statistics to make 
informed decisions. 

Percentage of intended key 
users (federal departments, 
provinces and territories, 
international organizations and 
others) using the data regularly 

100% March 31, 2015 

Percentage of key users 
(federal departments, provinces 
and territories, international 
organizations and others) 
satisfied with the data 

80% March 31, 2015 

Number of media citations of 
health and justice statistics 

450 March 31, 2015 

Definitions 
Percentage of intended key users (federal departments, provinces and territories, international 
organizations and others) using the data regularly: Results will be reported periodically.  
Percentage of key users (federal departments, provinces and territories, international organizations and 
others) satisfied with the data: Interviews will be conducted with key users and results will be reported 

periodically. ‘Satisfied’ to be measured as percentage of users indicating a level of satisfaction of at least 4 
out of 5.  
Number of media citations of health and justice statistics: Number of citations in print and online media.  

 

Planning highlights 

The justice statistics program provides data that are extensively used by partners in the 

National Justice Statistics Initiative to evaluate changes to the Criminal Code and their 

potential impact at all levels of government. The police community relies on the timely 

release of data from the Uniform Crime Reporting Survey (from which the crime rate and 

the Crime Severity Index for both youth and adults are derived), as well as the Homicide 

Survey and the Police Administration Survey to evaluate their policies and programs. 

Stakeholders consistently rely on court data (both criminal and civil courts) and 

correctional services data to determine the impact of changes to legislation and to specific 

programming offered to individuals passing through the courts and correctional facilities.  

The Socio-economic Statistics Program also measures the overall health of Canadians, 

and provides essential information on the determinants of health. Key indicators, 

including infant mortality, life expectancy, cancer incidence, obesity rates and chronic 

conditions, such as diabetes, are produced annually to enable Canadians to better 

understand the performance of the health care system. Specifically, the CHMS is being 

used to create reference intervals for the pediatric population in Canada: this will improve 

diagnostic capabilities among pediatricians. This survey also provides biomonitoring data 

to assess Canadians’ exposure to environmental chemicals, which will be used by policy-

makers to develop appropriate chemical management strategies. 
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Planned activity: Redesign the Canadian Community Health Survey 

The CCHS provides information on the health status, health care utilization and health 

determinants of the Canadian population aged 12 and older. Health-related data are 

available by health region to support community-level policy-making and program 

development.  

The CCHS began collecting health information from Canadians in 2001. The survey was 

initially done every two years: data are available for 2001, 2003 and 2005. The CCHS 

was redesigned in 2007 so that data could be collected every year.  

To ensure continued relevance and data quality, the CCHS redesign will be implemented 

in 2015: an online response option will become available in January 2017. The redesign 

will include reviewing the content, revising the sampling strategy and developing the 

online response option.  

Planned activity: Finalize content and conduct a pilot test of a 

Children’s Health Survey 

Children under 12 years old are currently excluded from the CCHS; this is an important 

data gap. With funding from the Public Health Agency of Canada, Statistics Canada and 

Health Canada, a pilot children’s health survey will be undertaken in 2014/2015. This 

pilot will leverage the current infrastructure of the CCHS, and use the Canadian Child 

Tax Benefit file as the survey frame. Consultations began in 2013/2014 to determine the 

pilot survey content. 

 

 

  

Specifically 

2014/2015 

 Implement the sample allocation strategy. 

 Develop and test questionnaire applications based on the approved content plan. 

 Finalize the redesign for a January 2015 launch. 

 Continue developing an online questionnaire.  

Specifically 

2014/2015 

 Finalize consultations to determine content. 

 Conduct qualitative testing of content. 

 Design and begin implementation of the pilot including building survey applications, 

sample design and collection. 

 Pilot test processing and begin assessment of the pilot survey results. 
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Planned activity: Build indicators of recontact with the justice system 
In co-operation with representatives of the National Justice Statistics Initiative, a detailed 

multi-year, multi-phase project to create and deliver indicators of recontact with, and 

pathways through, the Canadian criminal justice system has been developed. 

Specifically 

2014/2015 

 Test and evaluate cross-sector linkages between policing–courts, courts–corrections and 

corrections–policing in Saskatchewan.  

 Create preliminary cross-sector indicators.  

 

Planned activity: Update Justice Survey Program  

As required periodically, the Justice Survey Program is being updated to reflect the 

current Criminal Code of Canada: work is to be completed in 2014/2015. The Integrated 

Correctional Services Survey, which collects information on the nature and case 

characteristics of adult and youth under the supervision of the correction system, will be 

redesigned for the first time, after 10 years of operation under its current design.  

Planned activity: Develop a generalized, integrated coding and 

correction environment 

Developing a generalized, integrated coding and correction environment can satisfy the 

needs of all users while eliminating the IT and training costs of maintaining multiple 

systems. Such an environment also ensures efficient integration with other generalized 

systems and processes. The Agency will develop a single corporate environment for 

automated and manual coding and manual correction of data. This will consolidate and 

standardize automated and manual coding; facilitate an increase in automated coding, 

Specifically 

2014/2015  

 

Criminal code updates 

 Continue to implement updates according to defined jurisdictional roadmap.  

 Continue to update Integrated Criminal Court Survey. 

 Assess roadmap annually.  

Integrated Correctional Services Survey redesign  

 National data requirements will be reviewed and updated with stakeholders. 

 A new survey processing system will be developed.  

 Detailed procedures will be created to develop interfaces for extracting data from 

partner systems.  
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either during or after collection; and improve data quality by providing consistent quality 

assurance practices. 

Specifically 

2014/2015 

 Work on the development of a generalized post-collection coding and correction 

environment.  

 Work begins towards the development of coding during data collection and other 

enhancements. 

 

 

Planned activity: Continue towards common processing environments 

for survey and administrative data 

The Agency has developed shared processing environments for business surveys and for 

household surveys. The environment being developed for household surveys will be 

designed for use in the Census of Population as well: core systems work is now largely 

completed. Beginning in 2013/2014, and continuing for the two years following, existing 

programs will be progressively linked to the new environment. Significant economies 

will be realized by maintaining a much smaller and more robust set of processing 

systems. 

 

Specifically 

2014/2015 

 Continue to transition surveys to the Social Survey Processing Environment (SSPE): in 

particular, administrative data surveys in the justice and the income statistics sectors, 

business surveys in the business special surveys sector and social surveys in the travel 

statistics sector and the income statistics sector. 

 Continue to build and improve functionality of the common tools including incorporating 

the functionalities for developing, processing and disseminating electronic questionnaires 

into the SSPE.  

 Continue the development required to accommodate administrative surveys in the SSPE.  

 

 

Sub-program 2.3: Demographic, Aboriginal and other Social Statistics 

Program description 

This program produces Canada’s quarterly and annual post-censal and inter-censal 

population estimates and population projections that are used by all levels of government, 

the private sector, researchers and non-government organizations. Population estimates 
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are used to satisfy the statutory requirements of the Federal-Provincial Fiscal 

Arrangements Regulations, including the Canada Health and Social Transfers, the 

Equalization Program and the Wait Times Reduction Transfer. Territorial estimates are 

used in the Territorial Formula Financing. Population estimates are used to allocate 

federal seats to provinces under the Fair Representation Act. Population estimates must 

be used in connection with the following legislations: Canada Pension Plan Act, Canada 

Pension Plan Investment Board Act, Canada Student Loans Act, and the Canada Student 

Financial Assistance Act. Data include components of population growth, namely: 

estimates of births, deaths, immigration, total emigration, change in non-permanent 

residents, and inter-provincial and intra-provincial migration.  This program also includes 

enabling access to microdata for research purposes and producing information and 

analytic outputs on key social issues, including immigration, visible minorities, religion, 

ethnicity, language, social identity, giving and volunteering, victimization, youth, 

families, gender, seniors, time use, care giving and receiving, and social well-being 

through the GSS.  The information is used to support various pieces of legislation 

including the Canadian Charter of Rights and Freedoms, the Immigration and Refugee 

Protection Act, the Citizenship Act, the Multiculturalism Act, the Official Languages Act, 

and the Employment Equity Act.  The program provides information and subject matter 

expertise to help support the policy interests of Employment and Social Development 

Canada, Citizenship and Immigration Canada, Justice Canada, Canadian Heritage, and 

Status of Women Canada.  It is also responsible for providing subject matter expertise, 

coordination and integration in the collection, analysis and dissemination of data about 

Aboriginal people on topics such as education, use of Aboriginal languages, labour 

activity, income, health, communication technology, mobility and housing conditions, 

that are used by Aboriginal Affairs and Northern Development Canada, and Aboriginal 

governments and organizations.  

Budgetary Financial Resources (dollars) 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

11,026,484 10,996,430 10,987,799 

Note: Totals may differ within and between tables because of rounding.  
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Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

79 79 79 

Note: Totals may differ within and between tables because of rounding. 

 

Performance Measurement 

Sub-program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

Government policy makers 
use demographic, 
Aboriginal and other social 
statistics to make informed 
decisions. 

Percentage of intended key users 
(federal departments, provinces 
and territories, international 
organizations and others) using 
the data regularly 

100% March 31, 2015 

Percentage of key users (federal 
departments, provinces and 
territories, international 
organizations and others) 
satisfied with the data 

80% March 31, 2015 

Number of media citations for 
each mission-critical program 

250 March 31, 2015 

Definitions 
Percentage of intended key users (federal departments, provinces/territories, international organizations 
and others) using the data regularly: Results will be reported periodically.  
Percentage of key users (federal departments, provinces and territories, international organizations and 
others) satisfied with the data: Interviews will be conducted with key users and results will be reported 

periodically. ‘Satisfied’ to be measured as percentage of users indicating a level of satisfaction of at least 4 
out of 5.  
Number of media citations for each mission-critical program: Number of citations in print and online 

media. ‘Mission critical’ is as defined by the list in the Business Continuity Plan. 

 

Planning highlights 

The demography program enables Statistics Canada to meet its legal obligation to 

provide the Minister of Finance with annual population estimates that are certified by 

Canada’s Chief Statistician. The estimates are used to determine the amounts payable to 

the provinces and territories in accordance with the Federal–Provincial Fiscal 

Arrangements Act and as per Territorial Formula Financing. Population estimates are 

used to administer the Canada Pension Plan Act, the Canada Pension Plan Investment 

Board Act, the Canada Student Loans Act and the Canada Student Financial Assistance 

Act. In addition, population projections are prepared after each census, based on various 

assumptions about fertility, mortality and migration. Population projections are used, for 

example, to help plan programs and policies related to population aging and components 

of population growth such as international migration. Estimates and demographic 
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projections are widely used by all levels of government, the private sector, researchers 

and non-governmental organizations. 

The Aboriginal statistics component of the demography program activity provides 

subject-matter expertise, coordination and integration of the collection, analysis and 

dissemination of data about Aboriginal people. The topics that are addressed include 

education, use of Aboriginal languages, health and housing conditions. In this capacity, 

the Aboriginal statistics component provides information, support and advice to federal 

departments, as well as to Aboriginal governments and organizations.  

For demographic statistics, annual population estimates are needed to determine the 

amounts payable under the Federal–Provincial Fiscal Arrangements Act, including the 

equalization program, the Canada Health and Social Transfer and the Wait Times 

Reduction Transfer. Territorial estimates are used in Territorial Formula Financing.  

Population estimates are produced annually and quarterly by province and territory. 

Demographic projections are derived every five years, following the census. Various 

assumptions on population fertility, mortality and migration are used to define potential 

population growth scenarios. 

In an attempt to fill some of the data gaps regarding the Aboriginal population, including 

registered Indians, Statistics Canada will explore the potential of administrative data 

sources, such as the Indian Register, for use in quality assessments of surveys and for 

other statistical purposes. 

Microdata access will be expanded to include researcher access to data from the 2011 

Census of Population and the 2011 National Household Survey (NHS). These data will 

be accessible at RDCs for approved projects and at Canadian postsecondary institutions 

for access to public-use microdata files through the Data Liberation Initiative. 

A generalized tabulation tool for social data will be expanded to include additional 

statistics such as trend-analysis statistics. As well, data confidentiality rules for 

administrative data files will be implemented. 

Planned activity: Deliver the Aboriginal Liaison Program 

The Aboriginal Liaison Program serves as a bridge between Statistics Canada and the 

country’s First Nations, Métis and Inuit communities as well as Aboriginal organizations. 

The program’s mandate is to strengthen communications between Statistics Canada, the 

First Nations, Métis and Inuit communities and with other stakeholders at the national, 

regional, provincial and territorial and community levels with respect to developing and 

disseminating Aboriginal statistics. 
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Specifically 

2014/2015 

 Increase access to Statistics Canada's data, products and services, including improved 

accessibility for the 2011 Census program and the 2012 Aboriginal Peoples Survey. 

 Reach out to Aboriginal people on the value and use of data in planning and 

understanding the demographic dynamics of their community and population. 

Planned activity: Rebase the population projections series 

After completing the population estimates rebasing exercises in 2013/2014, the 

demography program will now rebase the population projections series to establish new 

projections, from 2013 to 2041. The program will also undertake the rebasing of the 

population microsimulation model, in conjunction with key federal departments, to 

produce projections for various population growth scenarios from 2011 to 2041. The 

rebasing will use the 2011 Census adjusted population counts for net undercoverage as a 

base, the NHS and other data sources.  

Specifically 

2014/2015 

 Produce a new set of population projections for the years 2014 to 2041 using adjusted 

2011 Census of Population counts as the base. 

 Prepare for the rebasing of the microsimulation projections model using data from the 

2011Census of Population and the 2011 National Household Survey, as well as other data 

sources. 

Planned activity: Expand research access to business and household 

microdata 

Statistics Canada will continue to expand research based on business and household 

microdata by building on new technology capabilities, expanding data holdings available 

for research and working together with partner granting councils, universities and 

postsecondary institutes to ensure the greatest public good is achieved through researcher 

access to Statistics Canada microdata. The Agency will increase the capacity of its real 

time remote access tool to enable academic, federal, provincial and territorial researchers 

to securely work with microdata remotely from their desktops while preserving the 

security of confidential information. Statistics Canada has begun extensively training data 

librarians and provincial government stakeholders to ensure there are knowledgeable 

resources across the country who will be able to help researchers use this tool. 

Statistics Canada, with its partners, is preparing a proposal for an expanded mandate of 

the Network of Canadian RDCs that will include new data acquisition, data development, 

metadata standardization, expanded technological and physical infrastructures as well as 

an emerging role in research data curation and archiving.  
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Specifically 

2014/2015 

 Open a new Federal RDC at Employment and Social Development Canada. 

 Develop a technical hub, based on real time remote access, for use in RDCs for 

automated table vetting and to provide additional security around the data. 

 Complete phase one of the data repository for all research files. Data in the repository 

will meet standardized naming conventions, version controls and centralized access 

permissions. 

 Publish the metadata from the RDC repository for external researchers to explore and 

compare with the public use microdata file metadata. 

 Conduct national training of data librarians from postsecondary institutions across 

Canada, including new training on the real time remote access tool. 

 Contribute to a proposal for an expanded mandate of the Network of Canadian RDCs. 

 

Planned activity: Deliver the second phase of a corporate generalized 

tabulation tool  

The Generalized Tabulation Tool (GTAB) project was launched to design and implement 

a generalized tool to support data tabulation. This project is in line with the overall 

approach to harmonizing business processes across the social, health and labour statistics 

field. The goal is to produce a suite of tools that will serve the needs of the dissemination 

and client-services communities, while also enabling external access to Statistics 

Canada’s microdata through the real time remote access tool and for RDC researchers to 

potentially use the engine as a vetting tool. 

The GTAB project will address inconsistencies in the standards concerning updating and 

applying confidentiality rules, which will enable better confidentiality protection in the 

changing dissemination environment at Statistics Canada. 

Specifically 

2014/2015 

 Develop additional statistics, such as trend analysis statistics for LFS data.  

 Implement the data confidentiality rules for administrative data files in the application. 
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Sub-program 2.4: Analysis of Socio-economic Statistics 

Program description 

This program plans, directs, coordinates and conducts a range of statistical analyses and 

publications.  Substantive areas of analysis include population aging and its impacts on 

labour markets and health care needs, wait times and access to health care, the economic 

circumstances of immigrants, population health status,  impact of diseases and health 

determinants, and trends in income distribution including both low income / vulnerable 

populations and geographic patterns including Canada’s major cities.  Analysis of income 

and labour market data, covering topics such as data on labour force status, occupation, 

labour compensation, pensions, industry, individual and family income and expenditure, 

for both the census and sample surveys, that are of interest to policy makers, academics, 

business leaders and individuals is also undertaken.  These activities serve four main 

functions and audiences:  providing high quality and often leading-edge analyses on 

important contemporary topics for the general public; providing information of direct 

relevance to matters of current policy concern; contributing more generally to the corpus 

of national and international research in the peer-reviewed literature; and also providing 

an important quality assurance role to verify the accuracy and relevance of the statistics 

produced, to assist users in interpreting the data, and to develop relevant concepts for the 

production of statistics.   

 
Budgetary Financial Resources (dollars) 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

3,539,747 3,539,684 3,540,934 

Note: Totals may differ within and between tables because of rounding.  

 

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

37 37 37 

Note: Totals may differ within and between tables because of rounding. 
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Performance Measurement 

Sub-program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

Government policy 
makers and public and 
private sector researchers 
use the results of 
statistical analyses, 
models, databases and 
other statistical 
information products for 
informed debate, research 
and decision-making on 
socio-economic and 
health issues.  

Percentage of key users 
(federal departments, provinces 
and territories, international 
organizations and others) 
satisfied with the analytical 
products 

100% March 31, 2015 

Number of media citations 
 
 
 
 

100 March 31, 2015 

Definitions 
Percentage of key users (federal departments, provinces and territories, international organizations and 
others) satisfied with the analytical products: Interviews will be conducted with key users and results will 

be reported periodically. ‘Satisfied’ to be measured as percentage of users indicating a level of satisfaction 
of at least 4 out of 5.  
Number of media citations: Number of citations of Statistics Canada socio-economic analysis products in 

print and online media. 

 

Planning highlights 

Planned activity: Examine and document ongoing changes in the 

Canadian labour force 

The socio-economic analysis program will continue to examine and document ongoing 

changes in the Canadian labour force. The emphasis in 2014/2015 will be on different 

forms of labour adjustments that include geographic mobility, use of foreign workers, 

immigrant entrepreneurs, as well as changing skills and occupational requirements. 

Specifically 

2014/2015 

 Data development and research on the follow topics: 

 Response of Canadian workers to employment opportunities outside of their region of 

residence. 

 Employment characteristics and outcomes of temporary foreign workers in specific 

admission categories. 

 Role of immigrant entrepreneurs in job creation and economic output. 

 Development, use and economic returns of different types of skills, levels of education 

and fields of study. 
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Planned activity: Conduct microdata simulation exercises to generate 

new insights 

Agency analysts have demonstrated that combining existing survey and administrative 

data sets through microsimulation generates new insights. Statistics Canada currently 

supports five micro-simulation models: 

1) The Social Policy Simulation Database and Model (SPSD/M) simulates the impact of 

various tax and other policy interventions on socio-economic outcomes. Some of the 

SPSD/M systems will be updated in 2014/2015 to reflect recent changes to federal and 

provincial policies. 

 2) The LifePaths model projects future pension and retirement incomes of Canadians, 

and models various pension reform scenarios. A consultation with a broad group of 

stakeholders and clients of LifePaths will leverage its full analytical potential, while 

putting it on a more sustainable path. Work continues to develop LifePaths: capacity will 

be added to model long-term care. 

3) The Population Health Model (POHEM) performs comparative evaluations of health-

related interventions on outcomes, such as prevalence of risk factors and disease, costs 

and economic indicators as well as health status and life expectancy. In 2014/2015, a 

comprehensive review will begin to consolidate existing components and to integrate new 

data sources to improve performance and functionality for a wider range of external 

users.  

4) The Demosim model generates population projections for visible minority and 

Aboriginal populations. In 2014/2015, modules will be updated with new data on internal 

migrations, as well as intergenerational transfers of characteristics.  

5) The PERSIM model is a workforce projection tool that supports human resources 

management at Statistics Canada and the federal government at large.  

Specifically 

2014/2015 

 Undertake consultations to use the analytical potential of LifePaths. 

 Review of POHEM components and integration of new data sources. 

 Rebase DEMOSIM with new data from the 2011 Census and other sources. 

 Transition PERSIM to new IT platform. 

 Transition SPSM to new IT platform. 
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Program 3: Censuses 

Program description 

The program’s purpose is to provide statistical information, analyses and services that 

measure changes in the Canadian population, demographic characteristics, and the 

agricultural sector. It serves as a basis for public and private decision making, research 

and analysis in areas of concern to the people of Canada. The program includes the 

Censuses of Population and Agriculture. The Census of Population provides detailed 

information on population sub-groups and for small geographical levels required to assess 

the effects of specifically targeted policy initiatives and serves as a foundation for other 

statistical surveys. Population counts and estimates are used in determining electoral 

boundaries, distribution of federal transfer payments, and the transfer and allocation of 

funds among regional and municipal governments, school boards and other locally-based 

agencies within provinces. The Census of Agriculture provides a comprehensive picture 

of the agriculture sector at the national, provincial and sub-provincial levels and is 

mandated by the Statistics Act. The program meets statistical requirements specified 

constitutionally, and supports those in statutory requirements and regulatory instruments. 

All per capita measures in fiscal policies and arrangements and other economic analysis, 

and in program and service planning, come from this program’s statistical information.  

Budgetary Financial Resources (dollars) 

2014/2015 
Main Estimates  

 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

3,263,305 3,263,305 435,413 435,413 

Note: Based upon approved main estimates funding.  Funding of $41.7 million for the 2016 Census programs was 

approved for one year in 2013/2014, while its funding in future years will be finalized and announced in due course. 

Totals may differ within and between tables because of rounding.  

 

 

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

36 4 4 

Note: Totals may differ within and between tables because of rounding. 

 

The decrease in planned spending from 2014/15 is a result of the reduction in reference 

levels for the 2011 Census Programs as they conclude.  Funding for the 2016 programs 

will be finalized and announced in due course.
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Performance Measurement 

Program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

Government policy makers 
use the Census of 
Population and the 
Census of Agriculture to 
make informed decisions 

Percentage of intended key 
users (federal departments, 
provinces and territories, 
international organizations and 
others) using the data regularly 

100% 
 
 
 
 

March 31, 2015 
 
 

Percentage of intended key 
users (federal departments, 
provinces and territories, 
international organizations and 
others) satisfied with the data 

80% March 31, 2015 

Definitions 
Percentage of intended key users (federal departments, provinces and territories, international 
organizations and others) using the data regularly: Results will be reported periodically.  
Percentage of intended key users (federal departments, provinces and territories, international 
organizations and others) satisfied with the data: Interviews will be conducted with key users and results 

will be reported periodically. ‘Satisfied’ to be measured as percentage of users indicating a level of 
satisfaction of at least 4 out of 5.  

 

Planning highlights 

Please refer to Sub-program 3.1 and Sub-program 3.2 for planning highlights. 

 

Planned activity:  Continue planning for the 2016 Census of Population 

Program and the Census of Agriculture 

In 2012/2013, the Agency completed an exhaustive review and evaluation of alternate 

models currently in use, or in development, elsewhere in the world for the conduct of 

censuses of population and agriculture. Having determined which models are viable in 

Canada, Statistics Canada developed recommendations and options, for consideration by 

the government, for the 2016 round of censuses. Decisions on the form of the 2016 

Censuses will be taken and likely announced in late 2013/2014. Consultations with data 

users and stakeholders on questionnaire content options for the two censuses will also be 

completed in 2013/2014. Content and method options for the 2016 Censuses will be 

tested in late 2013 and early 2014, which will lead to submission of proposed content for 

approval by the government in 2014. 
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Specifically 

2014/2015 

 Continue to prepare for, and conduct, operational tests of methods and processes for the 

2016 censuses; analyse the results and complete the evaluations. 

 Incorporate lessons learned from the tests into the questionnaires, systems and processes 

for collection and processing, which will include contingency and risk-mitigation plans. 

 Initiate the development of operational infrastructure and materials. 

 Investigate how administrative sources could improve the quality and efficiency of the 

2016 Census of Population Program or reduce respondent burden. 

 Continue to investigate how administrative sources and technologies, such as remote 

sensing, could improve the quality and efficiency of the agriculture statistics program, as 

well as the Census of Agriculture. 

 Continue ongoing address-listing operations to expand and update the Address Register. 

 Delineate collection areas and create maps. 

 Seek government approval of content of 2016 Census of Population Program. 

 Develop national and regional public communications strategies. 

 Acquisition of census facilities and fit-up. 
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Sub-program 3.1: Census of Population 

Program description 

This program plans, develops and implements all collection, data processing and 

dissemination of the periodic decennial and quinquennial censuses of population, 

Canada's national inventory of key socio-economic phenomena. The census provides a 

statistical portrait of Canada and its people. This program is the only reliable source of 

detailed data for small groups (such as lone-parent families, ethnic groups, industrial and 

occupational categories and immigrants) and for areas as small as a city neighbourhood 

or as large as the country itself. Because the Canadian census is collected every five years 

and the questions are similar, it is possible to compare changes that have occurred in the 

make-up of Canada's population over time. The census includes every person living in 

Canada on Census Day, as well as Canadians who are abroad, either on a military base, 

attached to a diplomatic mission, at sea or in port aboard Canadian-registered merchant 

vessels. Persons in Canada including those holding a temporary resident permit, study 

permit or work permit, and their dependents, are also part of the census. This program is 

mandated in many statutes and acts including the Statistics Act, Electoral Boundaries 

Readjustment Act, Federal-Provincial Fiscal Arrangements Regulations, Canada Council 

for the Arts Act, Provincial Subsidies Act, Railway Relocation and Crossing Act, 

Industrial and Regional Development Act, Constitutional Amendments, Income Tax 

Regulations, Canada Pension Plan, Old Age Security Act, and the War Veterans 

Allowance Act. 

Budgetary Financial Resources (dollars) 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

3,263,304 435,412 435,412 

Note: Totals may differ within and between tables because of rounding. Funding of $41.7 million for the 2016 Census 

programs was approved for one year in 2013/2014, while its funding in future years will be finalized and announced in 

due course. 

 

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

36 4 4 

Note: Totals may differ within and between tables because of rounding. 
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Performance Measurement 

Sub-program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

Government policy makers 
use Census of Population 
data to make informed 
decisions 

Percentage of key policy 
makers that have been 
consulted to understand their 
evolving data needs 

100% 
 
 
 

March 31, 2015 
 
 

Percentage of major statistical 
outputs publicly released as 
planned 

100% March 31, 2015 

Percentage of intended key 
users (federal departments, 
provinces and territories, 
international organizations and 
others) using the data regularly 

100% March 31, 2015 

Definitions 
Percentage of key policy makers that have been consulted to understand their evolving data needs: 

Interviews will be conducted and results will be reported periodically. 
Percentage of major statistical outputs publicly released as planned: Major statistical outputs are as 

identified by program area managers. 
Percentage of intended key users (federal departments, provinces and territories, international 
organizations and others) using the data regularly: Results will be reported periodically.  

Planning highlights 

Decennial Census of Population data are constitutionally required for determining the 

number and boundaries of federal electoral districts. Determining electoral boundaries 

still depends on decennial Census of Population data; however, recent changes to the 

Constitution Act and the Electoral Boundaries Readjustment Act mean that determining 

the number of electoral seats among the provinces now depends on the population 

estimates program. The population estimates, in turn, depend on the results of a 

quinquennial census program. 

Further, the demographic, social and economic data that the census program collects on 

the Canadian population are needed to meet the priority information needs of all levels of 

government and the private sector. The census program provides unique and essential 

data to support: 

 analysis of populations that are key targets of government policy (e.g., recent 

immigrants; visible minorities; Aboriginal people, including First Nations 

communities; ethnic, religious and language minorities; seniors; and youth) 

 provincial, territorial and local government planning and program delivery, by 

providing detailed small-area information to monitor progress on issues such as rural 

population decline, infrastructure investments by all levels of government and the 

changing make-up of neighbourhoods 

 Statistics Canada’s ongoing household survey program 
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 analysis of social and economic issues, such as the skills shortage and the integration 

and settlement of recent immigrants 

 federal legislation. 

The Census of Population provides basic information on population and dwelling counts, 

which are the basis of the population estimates used in determining electoral boundaries, 

distributing federal transfer payments and transferring and allocating funds among 

regional and municipal governments, school boards and other local agencies within the 

provinces and territories. This data is supplemented by socio-economic characteristics 

provided by the complimentary survey, in 2011 called the National Household Survey. 

Planned activity: Continue planning for the 2016 Census of Population 

Program 

For the 2016 program, interim funding was required to plan, design, develop and test 

systems and processes before 2016 as well as to maintain essential infrastructure. Starting 

in 2013, Statistics Canada conducted a series of live tests to validate key planning 

assumptions, processes and systems. Options regarding the size and scope of the 2016 

program were developed. Content and method options will be tested in late 2013 and in 

early 2014. Content options will be submitted to the government in 2014. 

Specifically 

2014/2015 

 Continue to prepare for, and conduct, operational tests, analyze the results and complete 

evaluation. 

 Incorporate lessons learned from the tests into the questionnaires, systems and processes 

for collection and processing, including development of contingencies and mitigation 

plans for risks. 

 Initiate the development of operational infrastructure and materials. 

 Continue ongoing address listing operations to expand and update the Address Register. 

 Delineate collection areas and create maps. 

 Seek government approval of content of 2016 Census of Population Program. 

 Develop national and regional public communications strategies. 

 Acquisition of all census facilities and fit-up. 
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Sub-program 3.2: Census of Agriculture 

Program description 

This program conducts the quinquennial Census of Agriculture, and produces and 

publishes economic series on the agriculture sector that flow to the System of National 

Accounts (SNA) to form the agriculture component of the gross domestic product (GDP) 

and thereby satisfy requirements of the Federal-Provincial Fiscal Arrangements 

Regulations. Information from this program is used to improve the register of farms for 

the purpose of conducting surveys and censuses to ensure proper survey coverage using 

samples that are as small as statistically possible and thereby minimizing response 

burden. This program provides a comprehensive picture of the agriculture sector at the 

national, provincial and sub-provincial levels and is mandated by the Statistics Act. Small 

area and benchmarking data produced quinquennially from the Census of Agriculture are 

critical to industry structural analysis, crisis management, environmental programs, 

pesticide management, carbon credits, water-use planning and protection, rural 

development and traceability. No other comprehensive source of these data currently 

exists and coverage of farms of all sizes is important. In some sectors and regions, small 

farms are significant to the economy and data are required for policy and program 

development. 

Budgetary Financial Resources (dollars) 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

0 0 0 

Note: Totals may differ within and between tables because of rounding. Funding for the 2016 programs will be 

finalized and announced in due course. 

 

 
Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

0 0 0 

Note: Totals may differ within and between tables because of rounding. 
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Performance Measurement 

Sub-program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

Government policy makers 
use Census of Agriculture 
data to make informed 
decisions 

Percentage of key policy makers that 
have been consulted to understand 
their evolving data needs 

100% 
 
 

March 31, 2015 
 

Percentage of major statistical outputs 
publicly released as planned 

100% March 31, 2015 

Percentage of intended key users 
(federal departments, provinces and 
territories, international organizations 
and others) using the data regularly 

100% March 31, 2015 

Definitions 
Percentage of key policy makers that have been consulted to understand their evolving data needs: 

Interviews will be conducted and results will be reported periodically. 
Percentage of major statistical outputs publicly released as planned: Major statistical outputs are 

identified by program area managers 
Percentage of intended key users (federal departments, provinces and territories, international 
organizations and others) using the data regularly: Results will be reported periodically.  

 

Planning highlights 

The Census of Agriculture provides a comprehensive picture of the agriculture sector at 

the national, provincial, territorial and subprovincial levels, and is mandated by the 

Statistics Act. Economic data series derived from this census serve as a benchmark for the 

annual estimates required by the SNA to form the GDP agriculture component required 

by the Fiscal Arrangements Act. 

Departments such as Agriculture and Agri-food Canada, Environment Canada, Health 

Canada, and Fisheries and Oceans Canada require agricultural data to support objectives 

contained in their respective legislation or regulations and to craft policies to meet their 

mandates. On an international level, Canada is a member of the Food and Agriculture 

Organization (FAO) of the United Nations (UN). FAO is primarily the organization 

through which the international agriculture commitments Canada makes are carried out, 

as with several recent G20 initiatives. The FAO requires each country to produce and 

share agricultural data. Canada also participates in several bi- and multi-lateral trade 

agreements. When these are drafted, they require sound agriculture statistics for 

continued participation in trade, and for settling trade disputes when they arise. The 

World Trade Organization Agreement on Agriculture requires Canada to adhere to 

certain standards for international trade, and identifies how trade disputes are handled. 

These standards require the use of agricultural data, particularly during trade disputes. 
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The Census of Agriculture is critical to developing and evaluating programs and policies 

related to food supply and safety, the environment, renewal, science and innovation as 

well as business risk management. It contributes both directly, with data, and indirectly 

by supporting the annual Agricultural Statistics Program. The Census of Agriculture 

provides a comprehensive source of data that is the foundation for the analysis of the 

agriculture and agri-food industry by federal and provincial departments.  

Census of Agriculture data are used by provincial, territorial and municipal governments, 

local-level organizations and agencies (e.g., conservation authorities), farmers’ 

associations (e.g., the Canadian Federation of Agriculture and the National Farmers 

Union), academics (e.g., sociologists, economists and agronomists), specialized 

agricultural media and the general media. 

The publication, on November 27, 2013, of the results from the Census of 

Agriculture/National Household Survey linkage was the final major data release for the 

2011 Census of Agriculture. Following extensive consultations on content for the 2016 

Census of Agriculture during 2012/2013, several rounds of testing were conducted during 

2013/2014. The planning for the 2016 cycle continued; progress was made on developing 

data processing and follow-up systems. Approval was then sought both for the approach 

and for final funding. 

Planned activity: Continue planning for the 2016 Census of Agriculture 

For the 2016 program, interim funding was required to plan, design, develop and test 

systems and processes before 2016 as well as to maintain essential infrastructure. Starting 

in 2013, Statistics Canada conducted a series of live tests to validate key planning 

assumptions, processes and systems. Options regarding the size and scope of the 2016 

program were developed. Content and method options were tested in late 2013 and early 

2014. Results will be incorporated into content options to be submitted to the government 

in 2014/2015. 

Specifically 

2014/2015 

 Complete the project planning for the 2016 Census of Agriculture. 

 Prepare and submit to the government the proposal for the content of the 2016 Census of 

Agriculture. 

 Continue development of processing and follow-up systems. 

 Prepare specifications and begin development of dissemination systems. 
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Program 4: Statistical Infrastructure 

Program description 

Statistical infrastructure comprises activities and services that are administered to support 

a strong statistical system. Professional and Statistical Services include the development 

of sound statistical methodology, standardized concepts and classifications (including 

geographic concepts), the development and provision of statistical metadata, the 

development and maintenance of registers of enterprises and addresses for statistical 

purposes, and the provision of advice with respect to the Statistics Act and data-sharing 

agreements.  Operational Statistical Services provide support to data collection activities 

for Statistics Canada’s surveys, such as data capture, coding, editing, interviewer hiring 

and training, and the provision of advice to clients regarding statistical products.  It also 

includes the production of Statistics Canada’s catalogued publications, on-line databases 

and the dissemination of Statistics Canada’s official release vehicle The Daily. The 

Continuity and Quality Maintenance Program includes the co-ordination of the aspects of 

the Agency’s Integrated Strategic Planning Process that ensure the continuity and quality 

maintenance of programs.  

Budgetary Financial Resources (dollars) 

2014/2015 
Main Estimates  

 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

98,556,365 98,556,365 102,194,502 103,253,719 

Note: Totals may differ within and between tables because of rounding.  

 

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

897 923 937 

Note: Totals may differ within and between tables because of rounding. 
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Performance Measurement 

Program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

An infrastructure of 
statistical services and 
activities is administered to 
support an effective 
statistical system 

Percentage of programs using 
methodology services 

60% 
March 31, 2015 

Percentage of programs using 
statistical infrastructure services 

100% March 31, 2015 

Percentage of programs using 
operational statistical services 

65% March 31, 2015 

Definitions 

For the definition of an effective statistical system, see I.P. Fellegi’s "Characteristics of an Effective 
Statistical System". 

 

  

http://www.paris21.org/sites/defaults/files/1353.pdf
http://www.paris21.org/sites/defaults/files/1353.pdf
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Sub-program 4.1: Professional and Statistical Services 

Program description 

The Professional and Statistical Services Program includes the development of sound 

statistical methodology, standardized concepts and classifications (including geographic 

concepts), statistical metadata, the preparation and maintenance of registers of 

households, farms, and other businesses and organizations for the purpose of conducting 

surveys and censuses.  This program is also responsible for acquiring statistical data from 

Canada Revenue Agency and other administrative sources in order to make these data 

available to other programs throughout the Agency.  Research activities aimed at 

providing practical solutions related to survey and questionnaire design, the analysis of 

survey data and other specific topics are undertaken, as well as the provision of expert 

advice on survey methodology to an international audience.  The program also includes 

the provision of Agency-specific legal services relating to the Statistics Act and to data 

sharing agreements. 

 

Budgetary Financial Resources (dollars) 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

24,755,769 24,437,241 24,456,728 

Note: Totals may differ within and between tables because of rounding.  

 

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

246 243 243 

Note: Totals may differ within and between tables because of rounding. 
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Performance Measurement 

Sub-program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

Programs within Statistics 
Canada implement state-
of-the-art statistical theory, 
survey methods, 
standardized concepts, 
statistical classifications 
and registers in the 
production of statistical 
outputs 

Number of programs that undergo 
a review of their methodology 
and/or statistical infrastructure 

4 
 
 

March 31, 2015 

Percentage of programs reviewed 
to which the methodology and/or 
statistical infrastructure provided 
approved solutions 

100% March 31, 2015 

Proportion of the proposed 
solutions that were adopted by the 
programs 

80% March 31, 2015 

Definitions 
Number of programs that undergo a review of their methodology and/or statistical infrastructure: 

Results determined through investment planning decision records, the Corporate Business Plan, Corporate 
Business Architecture Secretariat compliance checklists. 
Percentage of programs reviewed to which the methodology and/or statistical infrastructure 
provided approved solutions: Results determined through reports to Advisory Committee on Statistical 

Methods and other internal reporting mechanisms, project steering committees, Departmental Project 
Management Framework, etc. 
Proportion of the proposed solutions that were adopted by the programs: A five-point scale: all, most, 

half, some or none.  

 

Planning highlights 

The Professional and Statistical Services Program provides methodological, and 

statistical classification services to programs throughout the Agency. In particular, 

services are provided to the Corporate Business Architecture (CBA) projects mentioned 

previously, including, but not limited to, the Integrated Business Statistics Program, the 

household survey frame project, the use of e-questionnaires and generalized systems. It 

also provides such services to implement the fourth year of the multi-year project to 

improve the Consumer Price Index program and the System of National Accounts 

renewal project and historical revision. Increasing the use of administrative data to 

improve data quality, reduce respondent burden and expand available data continues to be 

a high priority.  
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Planned activity: Develop a corporate approach to foster the increased 

use of administrative data 

Statistics Canada will continue work begun in 2013/2014 to explore further progress in 

capitalizing on alternative information sources to replace, complement or supplement 

survey programs by  

 increasing the use of administrative data, such as income tax records, employment 

insurance records, health records and birth registrations, to replace survey data where 

appropriate;  

 working with federal departments and agencies to modify administrative information 

collections to increase their utility for statistical purposes;  

 working with provincial and territorial partners and ministries/departments to identify 

potential sources of administrative data; 

 continuing efforts to assess the potential of private sector big data sources for 

statistical purposes. These sources are typically large, timely, often unstructured 

transactional databanks from private sector services, including Internet sources; 

 providing suppliers of administrative data with a secure and user-friendly electronic 

transmission option through the Internet;  

 providing survey respondents with a secure and user-friendly electronic response 

option through the Internet; and  

 further reducing response burden for business survey respondents by implementing 

other commitments outlined in the Red Tape Reduction Action Plan. 

This work will be carried out jointly with other federal departments and agencies and, 

unlike previous efforts, will explore the extent to which significant gains could be made: 

first, if administrative programs and data collections were modified to better support 

statistical uses; second, if greater engagement in the effort could be secured from 

provinces and territories; and third, if the existing legislative and policy frameworks were 

modified to strongly support the statistical use of administrative data sources. 

The work will be supported by the Administrative Data Secretariat. The Secretariat has a 

mandate to develop and implement an integrated approach to improve and increase the 

use of administrative data within the Agency. 
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Specifically 

2014/2015 

 Complete a review of policies, directives, guidelines and practices related to the 

acquisition, management and use of administrative data, and produce a report with 

recommended changes. 

 Work with federal departments to identify and acquire new/additional administrative 

data. 

 Work with partners on the Federal/Provincial/Territorial Consultative Council on 

Statistics to conduct a pilot project to develop new, nationally comparable data using 

provincial/territorial sources. 

 Work with other NSOs on the application of big data in official statistics. 

 Implement initiatives to optimize the processing and quality of administrative data. 

 

Planned activity: Strengthen the corporate information management 

framework 

Information management is integral to the strategic outcome of the national statistical 

office — to provide Canadians with access to a trusted source of information. 

Under the Corporate Business Architecture initiative, Statistics Canada has established a 

common, corporate statistical information management policy framework. To support 

this framework, directives were put into place to ensure the consistent management of 

statistical information, particularly in relation to metadata, documentation and retention 

requirements. Over the next two years, implementation of Data Service Centres will 

provide a corporate registry of all statistical assets, as well as an access service to 

efficiently share and re-use these assets across the Agency. 

The new Strategy for Statistical Metadata Management defines a framework for 

managing statistical metadata that includes planning, creation, organization and 

disposition. Implementation of the strategy is based on a five-year plan that will provide a 

governance framework and policies, as well as the systems, processes and structures to 

enable corporate metadata management. Over the next three years, work will focus on 

filling identified policy gaps, developing operational governance and an information 

architecture, as well as filling known metadata gaps. 
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Specifically 

2014/2015 

 Produce a prototype of the Central Data Registry as part of the Data Service Centres 

project. 

 Continue preparatory work for the implementation of GCDOC by developing an 

information architecture including information classification. 

 Fill policy gaps and develop operational governance for statistical metadata management. 
 

Planned activity: Update industrial and commodity classifications 

The current industrial classification standard, adopted by Statistics Canada in 

November 2011 is the 2012 North American Industry Classification System (NAICS). 

This classification will be integrated into the economic statistics program by 2014. The 

next update to the NAICS standard will be released in 2017. This update will have a 

special focus on the treatment of outsourcing of manufactured goods and on the energy 

sector. 

Statistics Canada is also implementing the 2012 North American Product Classification 

System (NAPCS). This work, to be completed in 2017/2018, will replace a number of 

specialized classifications to improve coherence of commodity-level data and the 

efficiency of businesses processes. The next update to the NAPCS standard will be 

released in 2017. 

A joint project with the United States and Mexico has been launched to develop the 2017 

iterations of the North American Industrial and Commodity Classifications. Public 

consultations are currently taking place. These periodic revisions are essential for 

statistical classifications to keep pace with evolving industrial structure and product 

offerings of the business sector.  

Specifically 

2014/2015 

 Complete implementation of North American Industry Classification System in the 

economic statistics program. 

 Continue work on the 2017 North American Industry Classification System revision. 

 Continue implementation of the 2012 North American Product Classification System. 

 Continue work on the 2017 North American Product Classification System revision. 

 Complete public consultations for the North American Industrial and Commodity 

Classifications. 

Planned activity: Renewal of methodology systems 

Statistics Canada’s statistical programs rely on proven and robust methodologies that are 

implemented efficiently with the use of generalized systems. Such systems are used to 
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design surveys, select samples, process data, produce survey estimates, analyze data over 

time and protect data confidentiality. Other systems will play a key role in Statistics 

Canada’s ability to increase its use of administrative data. 

Specifically 

2014/2015 

 Implement the new generalized estimation functionalities in the Integrated Business 

Statistics Program. 

 Develop generalized estimation functionalities required for the social statistic programs. 

 Start the development of new confidentiality protection functionalities. 

 Start the development of new time series analysis functionalities. 

 Start research into new functionalities to expand Statistic Canada’s capacity to link data 

from different sources. 

Planned activity: International collaboration and technical assistance 

Statistics Canada has developed a corporate international strategy to provide a framework 

for collaboration and technical assistance. The strategy serves as a guide when engaging 

with international organizations and other countries to support Canada’s international 

responsibilities in statistics to conduct technical assistance and enhance its own statistical 

programs. Further work will be done to complete supporting directives and guidelines 

and to implement the strategy.  

While Statistics Canada’s primary purpose in international statistical activities is to 

support its mandate of overseeing the national statistical system, an obligation to help 

developing countries establish solid and credible statistical systems is also understood. 

Statistics Canada, encouraged by the Canadian International Development Agency (now 

part of Foreign Affairs, Trade and Development Canada), has established a new 

partnership to provide management training and assistance to over 100 African, 

Caribbean and Latin American senior statisticians over five years which is described 

under sub-program 5.4. The Agency will continue its collaboration with the Chinese 

National Bureau of Statistics over the next three years, and will be more active in 

providing technical assistance to countries in Latin America and the Caribbean. 
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Specifically 

2014/2015 

 Maintain and strengthen multilateral activities that support the Agency’s mandate. 

 Provide technical assistance to countries in Latin America and the Caribbean region. 

 Conduct operational missions between the National Bureau of Statistics of China and 

Statistics Canada. 

 Produce reports on best practices for corporate business processes and strategic planning. 

 Develop a quality report for users. 
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Sub-program 4.2: Operational Statistical Services 

Program description 

Operational Statistical Services comprise those activities and services relating to: the 

collection of data from respondents; the entry of data into computer systems; the coding 

of data into standard categories; and the processing of data obtained from other 

government organizations or administrative sources rather than directly from 

respondents. This sub-program includes those activities associated with the release of the 

Agency's information to the public.  Examples include the production of Statistics 

Canada’s catalogued publications, on-line databases and the dissemination of Statistics 

Canada’s official release vehicle The Daily. The hiring and training of interviewers to 

support ongoing, ad hoc and cost-recovered surveys are included in this program.  The 

Advisory Services function, including the Statistical Information Services, is also part of 

this program. 

Budgetary Financial Resources (dollars) 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

57,206,396 56,794,925 56,100,878 

Note: Totals may differ within and between tables because of rounding.  

 

 

 
Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

520 516 507 

Note: Totals may differ within and between tables because of rounding. 
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Performance Measurement 

Sub-program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

Subject-matter divisions 
use modern and state of 
the art statistical services 
to support program 
delivery 

Percentage of service level 
agreement components that are 
met 

75% 
 

March 31, 2015 

Percentage of clients who receive 
the information that they 
requested 

80% March 31, 2015 

Canadians use the 
Statistics Canada website 
to meet their information 
needs 

Percentage of website visitors 
that found the information they 
were looking for 

75% 
 

 
March 31, 2015 
 

Definitions 
Percentage of service level agreement components that are met: Components are: response rates are 

within 5% of design targets; survey collection conducted at the agreed-upon time; data entry and coding 
meet the pre-defined quality standards; project completed within the negotiated budget. 
Percentage of clients who receive the information that they requested: A five-point scale: all, most, 

half, some or none. 
Percentage of website visitors that found the information they were looking for: A five-point scale: all, 

most, half, some or none. 

Planning highlights 

Several key activities supporting operational and statistical services started in 2012/2013, 

such as the establishment of the Integrated Collection and Operation System (ICOS) 

project. Current data-collection processes at Statistics Canada are carried out using a wide 

variety of tools and systems for creating questionnaires; hiring, training, supporting and 

managing staff engaged in collection activities; and collecting and storing data. These 

new modes are fundamental to Statistics Canada’s collection strategy for the future —

specifically, to encourage respondents to use the Internet-based survey response option 

and to collect a declining proportion of responses by telephone interview, personal 

interview or on paper. Within this context, maintaining and operating the existing data 

collection tools is costly, and leaves the Agency vulnerable to the loss of corporate 

knowledge through attrition. Until now, the census and ongoing surveys have built and 

used separate collection tools. ICOS will deliver a common set of processes and tools that 

satisfy all collection requirements, furthering efficiencies. 

The second activity related to operational statistical services is the development and 

implementation of the New Dissemination Model. Over the last number of years, 

Statistics Canada has played a leading role in statistical data dissemination, both in 

Canada and abroad. Statistics Canada’s Web presence has become the backbone of its  

successful dissemination activities, which provide a wide spectrum of information, 

products and services to a wide audience. The current dissemination model is a successful 

one, but there are a number of business challenges that need to be addressed. The New 

http://www.statcan.gc.ca/start-debut-eng.html
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Dissemination Model aims to modernize Agency methods and framework for the 

coherent dissemination of data to the public, including on the website, with the focus on 

aggregated statistics. This modernization will be carried out with a ‘user-centric’ 

approach. Elements will include a single output database, driving dynamically generated 

data tables, and a radical simplification of Statistics Canada’s product line to ensure 

consistent product availability, presentation and functionality across subject matter areas.  

The Government of Canada produces vast amounts of data to support delivery in areas 

such as health, environment, agriculture and natural resources. The Open Data Portal was 

developed to create a central location for making government data freely available in 

machine-readable formats. Statistics Canada has now delivered the second-generation 

Open Data Portal on behalf of Treasury Board. In collaboration with Treasury Board, 

Statistics Canada will now maintain and improve data.gc.ca to meet user needs. 

Planned activity: Continue to develop Integrated Collection and 

Operations Systems 

For efficient operations, Statistics Canada needs to be able to start a survey in any mode 

(paper, e-questionnaire, telephone interview or personal interview) and to pursue 

collection of the survey using any other combination of modes (for example, starting with 

the least expensive mode, despite low response rates, and ending with other modes that 

typically yield higher response rates). The Agency needs to be able to securely and easily 

move cases between its multiple call centres and its personal interviewers working out of 

their own homes. Interviewers must first make calls when they are most likely to generate 

a response. At all times, the collection effort must be directed to achieve the best possible 

quality. Information about individual cases must be available in real time to detect issues 

related to interviewer or questionnaire performance. Intelligence about respondent 

behaviour vis-à-vis the questionnaire must also be gathered to enhance future collection 

strategies. All of this work must be accomplished with the fewest systems and processes 

possible, using streamlined collection business processes to achieve economies of scale. 

The Integrated Collection and Operation Systems Initiative (ICOS) will focus on 

developing collection systems to achieve the targeted level of flexibility between modes 

and sites: at the same time, it will take full advantage of the Internet for e-questionnaires. 

Starting in 2014, Phase 1 of the ICOS Business Collection Portal (ICOS-BCP) will use a 

single e-questionnaire for both respondents and interviewers to collect data for the annual 

surveys of the Integrated Business Survey Program. Over the next two years, the 

migration plan of business surveys to the ICOS-BCP will be determined by the schedule 

of alignment of business surveys vis-à-vis their adoption of common data-processing  

tools and of a single e-questionnaire, which will be used both for self-response and 

interviewer-administered response: in the past, respondents and interviewers used 

different collection instruments.  

http://www.data.gc.ca/
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Throughout 2014, a series of pilots are planned with respondents and interviewers to 

collect data using the ICOS Collection Management Portal (ICOS-CMP) to support the 

behaviour tests of the census program.  

Results of these census behaviour tests will be analyzed to elaborate and implement 

enhancements to the ICOS-CMP, in 2015, to support collection for both the 2016 Census 

programs and the piloting of social surveys.  

The ICOS-CMP is expected to support ongoing data collection, in 2017, using a single 

e-questionnaire for a social survey that requires both telephone and personal interviews.  

Specifically 
2014/2015 
 Increase the online response option for data collection for business and household 

surveys. 

 Implement Internet-based collection instruments for Statistical Survey Operations 

employees. 

 Implement the Census behavior tests using the new Collection Management Portal. 

Planned activity: Develop electronic questionnaires in support of ICOS 

Electronic questionnaire development has progressed well over the past few years, 

supporting and integrating with the ICOS. For fiscal year 2014/2015, the EQ solution 

will, for the first time, deliver one collection instrument to be used by both respondents 

and interviewers. This major new functionality will significantly improve the Agency’s 

capacity to deliver a high-quality and coherent collection instrument. Development of the 

business requirements remains a priority to ensure that the tool will provide all the 

functionality needed for efficient data collections. Electronic questionnaires will be 

developed and tested according to approved schedules. 

Specifically 
2014/2015 
 Develop more than 60 electronic questionnaires for the Integrated Business Statistics 

Program. 

 Complete the development of all required electronic questionnaires in support of the 2014 

Census of Population Behavioral Test. 

 Migrate 20 existing surveys to the EQ platform from the existing collection vehicle. 

 

Planned activity: Modernize the dissemination strategy for Statistics 

Canada through the New Dissemination Model 

Fiscal year 2014/2015 is the final year of a key three-year project to update and 

modernize Statistics Canada’s dissemination strategy. This effort builds on important 
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changes in the last few years, including the adoption of an open data model in the 

Agency. The New Dissemination Model will include the revised organization of Statistics 

Canada data holdings to enable better discovery and enhanced navigation through the 

Statistics Canada website, the Agency’s primary dissemination vehicle. The new 

approach will incorporate a simplified line of data products with more coherent and 

consistent layout and functionality. Dissemination of aggregate statistics will be 

improved using a database-driven approach. The Agency will also introduce automated 

user harvesting of the data by deploying web data services and application programming 

interfaces as well as by seamlessly integrating Statistics Canada’s own publishing process 

with the Government of Canada Open Data initiative. New charting and mapping tools 

will be introduced to enable better comprehension of data. The analytical framework of 

the Agency will also be reviewed. 

Principal activities for the next fiscal year include testing of revised prototypes by means 

of a series of live beta tests on the Internet. This beta site will incorporate interactive 

feedback tools so that data users can provide their input immediately and directly. A 

large-scale consultation with major data users is also planned to confirm that the New 

Dissemination Model is meeting data users’ demands. Full implementation of the new 

dissemination approach is scheduled for 2015.  

Specifically  

2014/2015  

 Finalize development of proposed systems and prototypes. 

 Conduct usability testing and live beta testing of the proposed systems prototypes. 

 Consult with data users to ensure new dissemination tools met their needs. 

 Implement a migration effort so as to launch the revised dissemination products in 

2015/2016. 
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Planned activity: Maintain and enhance the Open Data Portal 

As Canada’s national statistical office, Statistics Canada was well-positioned to redevelop 

the Open Data Portal and become the government body to host the portal. This extension 

to Statistics Canada’s portfolio tied into the Agency’s goals and objectives of providing 

greater access to statistical data for the Canadian public. The portal went live in the 

spring of 2013. 

This project leverages initiatives included in the New Dissemination Model, such as a 

central metadata registry, search and a content management system. 

Specifically 

2014/2015 

 Maintain and enhance the Open Data Portal based on user needs. 

 Support the various departments using the Open Data Portal, including with the metadata 

requirements for registering their datasets in the portal. 

 In collaboration with Treasury Board, enhance the Open Data Portal with new tools and 

functionality to better serve the needs of the user community. 
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Sub-program 4.3: Continuity and Quality Maintenance Program 

Program description 

The Continuity and Quality Maintenance Program includes the co-ordination of the 

aspects of the Agency’s Integrated Strategic Planning Process that ensure the continuity 

and quality maintenance of programs.  

Budgetary Financial Resources (dollars) 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

16,594,200 20,962,336 22,696,113 

Note: Totals may differ within and between tables because of rounding.  

 

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

131 164 187 

Note: Totals may differ within and between tables because of rounding. 

 

Performance Measurement 

Sub-program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

The continuity and quality 
of Statistics Canada’s 
ongoing programs is being 
maintained through the 
integrated strategic 
planning process 

Percentage of the 
investments in the 
Continuity and Quality 
Maintenance Investment 
Plan implemented as 
planned 

80% March 31, 2015 

Definitions 

 
Percentage of the investments in the Continuity and Quality Maintenance Investment Plan 
implemented as planned: Investments starting in each fiscal year of the established 10 year capital plan 

should receive funding April 1 (based upon records of decision). 

Planning highlights 

Statistics Canada seeks to ensure that Canadians have access to a trusted source of 

statistics on Canada that meet their highest priority information needs. Integrated 

strategic planning and governance coupled with risk-based decision making ensure that 

investments are directed towards Statistics Canada’s highest priorities and demonstrates 

to Canadians the sound stewardship of resources. Given the need to ensure ongoing 

program continuity and quality, Statistics Canada’s approach also takes into account 

forecast investments over a 10 year period in order to manage future requirements such as 

regular survey or systems redesigns. The regularly updated Continuity and Quality 
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Maintenance Investment Plan (CQMIP) allows Statistics Canada to predict where 

investments will be required over time and provides the information to allow the 

organization to make decisions and trade-offs in the presence of funding pressures. 

Governance mechanisms and processes are in place in the Agency’s annual Integrated 

Strategic Planning Process to ensure that Statistics Canada has positioned itself to make 

sound investment decisions based on full assessment of risks, priorities and capacity 

requirements. All projects related to planned investments must follow the comprehensive 

Departmental Project Management Framework to ensure prompt delivery of projects 

within cost and scope while adhering to quality standards. 

The Agency is conducting a comprehensive review and automation of its internal services 

and continuing the development of the data service centre initiative for statistical 

information management. Statistics Canada is also continuing to respond to government-

wide priorities for the rationalization of the back office software tools and the move 

toward centralized technology services (e.g., email, network services, 

telecommunications and data centres). As the Agency moves forward, ensuring an 

innovative and motivated workforce will be a key priority. 

Planned activity: Continuously improve the multi-year investment plan 

to ensure the efficiency, continuity and quality of all statistical and 

support programs 

In its continuing pursuit of efficiency, the Agency has instituted a permanent review of its 

business architecture (organizational structure, business processes and computer systems) 

to implement the following key strategies: 

 establishing single corporate service areas for statistical services, such as 

collection, coding and classification, data capture, survey frame maintenance and 

telephone and email inquiry services, to generate economies of scale;  

 consolidating computer applications to reduce effort required for their 

development and maintenance;  

 centralizing all informatics resources (systems analysts and architects, 

programmers, hardware acquisition and management) to increase coherence and 

interoperability of systems and achieve economies of scale;  

 reducing the software toolkit employed in systems development and analysis to 

reduce acquisition and training costs and facilitate staff mobility;  

 deploying more cost-effective electronic methods of data collection; 

 adopting a common corporate project management framework to improve cost 

and schedule estimation, reporting and delivery of planned results;  

 improving planning and budgeting processes and extending the planning horizon 

to 10 years;  

 reducing the number of managerial/supervisory levels where appropriate;  
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 collaborating with other national statistical offices in developing and sharing 

common tools. 

The Agency’s core strategy for ensuring robustness is the development of a 10-year 

investment plan that identifies all investments required to ensure both the quality and 

continuity of all programs, along with their timing, duration and estimated cost by fiscal 

year. Making these investments is a high planning priority, second only to 

transformational investments in business architecture to enhance efficiency. A rigorous 

multi-year planning framework ensures the allocation of resources to these vital 

investments with optimal efficiency, taking into account fiscal pressures such as the 

operating budget freeze affecting the next two fiscal years.  

Specifically 

2014/2015 

 In 2014/2015, work will continue to improve planning across horizontal initiatives and to 

ensure that all of the investments needed to mitigate operational and strategic risks and to 

maintain quality across the Agency are included in the CQMIP, subject to funding 

availabilities.  

 The further integration of human resources, informatics technology resources and 

financial resources into these long-term plans will be a focus in the coming year. 

 Planned investments from the CQMIP include 

 continued investment in ongoing Corporate Business Architecture projects, such as 

Integrated Business Statistics Program, Administrative Processes Review and 

Automation, Social Survey Processing Environment; 

 Survey of Employment Payrolls and Hours systems redesign; 

 enhancements to generalized systems, i.e., Generalized Times Series System (G-

Series), Generalized Disclosure Control (G-Confid), Generalized Record Linkage 

(G-Link); 

 enhancements to the Smart Daily; 

 expanding and implementing of the Classification of Functions of Government; 

 transfer of collection and transition to generic processing system for goods and 

construction surveys; 

 reinvestment in the Balance of Payments Program; 

 new functionality for the National Routing System; 

 investigating increased use of administrative data for the Agriculture Statistics 

Program; 

 redesign of the GSS program and implementation of multi-mode data collection for 

all survey cycles; 

 redesign of the Long-Term Health Care Services survey; 

 fostering innovation through the Innovation Channel and Innovation Forum. 
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Planned activity: Continue implementing the Administrative Processes 

Review and Automation Project 

Statistics Canada has been exhaustively reviewing its internal services as part of a CBA 

project called Administrative Processes Review and Automation (APRA). The purpose of 

this project is to streamline and simplify processes in human resources, finance, 

procurement and administrative services, from the time a request is made to how the 

transaction is approved and archived. 

Statistics Canada has booked into its financial plans significant savings from this 

comprehensive review and automation of its internal services. While the pursuit of this 

review will be complicated by uncertainties about the pace and focus of the government-

wide review, realization of the planned savings is essential to the delivery of its business 

plan: thus, the project will continue in 2014/2015. The APRA project has passed many 

significant milestones this year, including centralizing administrative and financial 

support services and rolling out a new corporate services website and self-service hub. 

Specifically 

2014/2015 

 Complete the review and streamlining of all administrative and business processes, with a 

focus on providing even more efficient, strategic and integrated corporate services in the 

future. 

 Set up additional business support centres, as the new service delivery model with 

increased self-service continues to be implemented.  

 

Planned activity: Network Transformation Initiative 

Statistics Canada currently operates with one internal computer network that is physically 

segregated from the Internet. This approach was adopted by the Agency over time to 

secure the confidential information supplied to it by individuals and organizations. While 

the Agency itself has recognized that this arrangement is neither optimal nor necessary to 

secure its confidential data holdings, it is also clear that neither its applications nor the 

supporting physical hardware have been ‘hardened’ sufficiently to allow the internal 

network to be connected to the Internet without significant investments. 

In 2011/2012, Statistics Canada was one of 44 departments that transferred many of its 

informatics technology functions to Shared Services Canada. Measures were put in place 

between the two departments to ensure that the confidentiality provisions of the Statistics 

Act were respected. Shared Services Canada now operates most of the hardware 

infrastructure supporting Statistics Canada. To advance the objectives of both 

organizations, Statistics Canada has established and provided initial funding towards a 

network transformation initiative that will complete the hardening process and 

consolidate Statistics Canada’s working network into one external-facing network. 
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Specifically 

2014/2015 

 Plan and execute the integration of Statistics Canada’s existing email services, where 

sensitive statistical information is processed or stored, within this government-wide 

shared service. 

 Work with SSC on how best to plan and implement the integration of Agency programs 

into a cross-government infrastructure while ensuring the confidentiality provisions of the 

Statistics Act are met.  

 

Planned activity: Engage with other departments and Treasury Board 

Secretariat to examine migration to common tools and processes 

Statistics Canada’s back office systems supporting human resource and financial 

administration are quite efficient by any standard. However, the Agency is not currently 

using any of the software tools that have been prescribed in these two domains. The 

Agency has no provisions in its financial planning for these tools, but will continue to 

contribute time and knowledge in 2014/2015 by taking part in the government-wide 

governance bodies and working groups for the financial management transformation 

initiative. The Agency strongly believes that the experience and knowledge brought to 

managing in an integrated and efficient fashion will be of value to shaping a robust 

government-wide transformation plan in this domain. Statistics Canada’s now expects to 

migrate to common human resources and financial management platforms starting in 

2017/2018. Preparations for these transitions will continue in 2015/2016 and 2016/2017. 

Responding to the Treasury Board directive on record-keeping, Statistics Canada has 

established a four-year plan, to start, in April 2014 implementing GCDOCS as a 

corporate electronic document and records management system. GCDOCS will build on 

work already done to identify information resources of business value and develop a core 

information architecture consistent with the Program Alignment Architecture. 
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Specifically 

2014/2015 

 Maintain consultation efforts with other departments and Treasury Board Secretariat to 

get more information about the functionality of Systems, Applications and Products 

(SAP) and PeopleSoft — and the interoperability of these tools — as well as GCDOCS 

and email, to evaluate the timing and roadmap for migration to these common tools. 

 Contribute in time and knowledge in 2014/2015 with active participation on the 

government-wide governance bodies and working groups for the financial management 

transformation initiative. 

 Complete implementing the Common Human Resources Business Processes to maximize 

the potential for efficiencies. 

 Continue implementing a new corporate service delivery model that maximizes 

automation and simplifies administrative processes to achieve efficiencies.  

 Continue preliminary work for GCDOCS implementation by developing an information 

architecture including information classification. 
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Strategic Outcome 2 

Strategic Outcome: Specific client needs for high-quality and timely statistical services are met 

Performance Indicators Targets 

 

Date to be Achieved 

Volume of cost recovery contracts 
conducted by Statistics Canada 

235 March 31, 2015 

Value of cost recovery contracts 
conducted by Statistics Canada 

89,500,000 March 31, 2015 

Definitions 
Volume of cost-recovery contracts conducted by Statistics Canada: Number of cost-recovery 

contracts. 
 Value of cost-recovery contracts conducted by Statistics Canada: Total value of all cost-recovery 

contracts. 

 

Program: 

 Cost-recovered statistical services 
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Program 5: Cost-recovered Statistical Services 

Program description 

This activity produces high quality cost-recovered statistical services that meet the needs 

of specific federal and provincial institutions and other clients. The projects are grouped 

according to type, with the groupings comprising projects involving Economic and 

Environmental Statistics, Socio-economic Statistics, the Censuses, Statistical 

Infrastructure and Internal Services. 

Budgetary Financial Resources (dollars) 

2014/2015 
Main Estimates  

 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

0 0 0 0 

Note: Totals may differ within and between tables because of rounding.  

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

785 785 785 

Note: Totals may differ within and between tables because of rounding. 

The Agency's statistical program is funded from two sources: direct parliamentary 

appropriations and cost-recovery activities. In recent years, respendable cost-recovery 

revenues have generally contributed more than $100 million annually to the Agency's 

total resources. A large portion of these respendable revenues comes from federal 

departments to fund specific statistical projects. 

All numbers in the Financial Resources table are presented net of respendable revenue 

based on government-wide presentation standards. All numbers in the Human Resources 

table include FTEs funded by respendable revenue. For information on the Cost-

recovered Statistical Services Program, please refer to the Departmental Spending Trend 

chart in Section 1, Figure 1. 

Planning highlights 

By undertaking cost-recovery work, Statistics Canada fulfills its second strategic 

outcome, and ensures that data are made available to all Canadians. Key federal 

departments, such as Industry Canada, Agriculture and Agri-Food Canada, Natural 

Resources Canada and Foreign Affairs, Trade and Development Canada, use Statistics 

Canada’s cost-recovery services related to economic and environmental statistics. These 

include surveys, microdata linkages, special tabulations, impact studies, satellite accounts 

and associated studies. The Centre for Special Business Projects has been created to 



 Section 2: Analysis of Programs by Strategic Outcomes  

 

 

Statistics Canada 2014/2015 Report on Plans and Priorities 123 

 123 

 

provide a centre of expertise and coordination in providing cost-recovery services related 

to business statistics.   

Several federal departments and provincial and territorial governments also rely on 

Statistics Canada’s cost-recovery services for socio-economic statistics. The federal 

departments include Employment and Social Development Canada, Industry Canada, the 

Department of Justice, Public Safety Canada, Health Canada, Public Health Agency of 

Canada, Citizenship and Immigration Canada, Canadian Heritage, Aboriginal Affairs and 

Northern Development Canada, Transport Canada, Infrastructure Canada and the 

Department of National Defence. Services used include cost-recovery surveys, microdata 

linkages, microsimulation modelling, tabulations and feasibility studies. Special Surveys 

Division is the centre of expertise in coordinating and providing cost-recovery services 

related to social statistics. 
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Sub-program 5.1: Cost-recovered Services related to Economic and 

Environmental Statistics 

Program description 

This activity produces high quality cost-recovered economic and environmental outputs 

that meet the needs of specific federal and provincial institutions and other clients. This 

program designs, implements, analyses and disseminates the results of large-scale or 

complex surveys for external clients to provide useful information to the broadest 

possible spectrum of users. Examples include the surveys of small and medium-sized 

enterprises, the digital economy, construction wage rates, Internet use, household energy 

use and household interaction with the environment. Cost-recovered analytical projects 

and research, and micro-simulations are also included in this program. 

Budgetary Financial Resources (dollars) 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

0 0 0 

Note: Totals may differ within and between tables because of rounding.  

 

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

185 185 185 

Note: Totals may differ within and between tables because of rounding. 
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Performance Measurement 

Sub-program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

Government policy makers 
use Statistics Canada’s 
cost-recovery services 
related to economic and 
environmental statistics 

Volume of cost-recovery 
contracts for economic and 
environmental statistics 

100  
 
 

March 31, 2015 

Value of cost-recovery 
contracts for economic and 
environmental statistics  

14,300,000 March 31, 2015 

Percentage of cost-recovery 
clients that have used Statistics 
Canada’s cost-recovery 
services previously 

50 March 31, 2015 

Definitions 
Volume of cost-recovery contracts for economic and environmental statistics: Number of cost 

recovery contracts. 
Value of cost-recovery contracts for economic and environmental statistics: Total value of cost 

recovery projects and household surveys that were in the data collection phase. 
Percentage of cost-recovery clients that have used Statistics Canada’s cost-recovery services 
previously: Program areas are the Statistics Canada divisions within each Program Activity Alignment 

class. 

Planning highlights 

Key federal departments, such as Industry Canada, Agriculture and Agri-Food Canada, 

Natural Resources Canada, as well as Foreign Affairs, Trade and Development Canada, 

continually use Statistics Canada’s cost-recovery services related to economic and 

environmental statistics. This includes custom surveys, microdata linkages, special 

tabulations and impact studies.  

During 2013/2014, all cost-recovery services were delivered to their clients as contracted. 

Several surveys or programs were conducted: their results helped policy makers better 

understand and support Canadian businesses based on statistical evidence. Another 

example of special projects is the Linkable File Environment, an environment that 

contains a number of databases that are linkable (rather than permanently linked), used to 

complete impact studies for the Regional Development Agencies of Canada in 

2013/2014. A new remoteness index was developed for Aboriginal Affairs and Northern 

Development Canada and other departments in support of program delivery. 

Planned activity: Undertake cost-recovery activities related to Economic 

and Environmental Statistics 

Statistics Canada is firmly committed to offering and delivering a wide range of 

specialized and customized statistical services of high value to its community of clients. 

The Agency’s statistical infrastructure and expertise offer cost-effective solutions to the 

statistical needs of a wide range of organizations. The Centre for Business Special  
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Projects has been created to provide a centre of expertise and coordination for cost-

recovery services related to business statistics. In addition, the Centre for Data 

Development and Economic Research has been created to provide controlled access to 

business microdata for research purposes on a cost-recovery basis. 

Some of the linked data set using social data and vital statistics are available in the RDCs. 

Other organizations, including the Canadian Partnership against Cancer and Cancer Care 

Ontario, as well as academic researchers, also use these services.  

Developing and publishing satellite accounts and associated studies includes regularly 

publishing a tourism satellite account and associated data releases, developing a culture 

satellite account and publishing estimates on the underground economy. Impact studies 

based on the input–output model and specialized input–output modelling are also 

important activities for the branch. 

 

Specifically 

2014/2015 

 Conduct impact studies for the Atlantic Canada Opportunities Agency and for the 

Economic Development Agency of Canada for Quebec regions. 

 Conduct surveys in the areas of energy, agriculture, manufacturing, culture, science and 

technology. 

 Update and refine the input-output model to incorporate recent changes in the structure of 

the System of National Accounts. 

 Complete feasibility studies on the culture satellite accounts and on provincializing the 

human resource module of the tourism satellite accounts. 

 Results from the Ontario First Nations Point-of-Sale Rebate Survey will be published in 

the spring of 2014. Data on the value of this rebate will be used by the Ontario Ministry 

of Finance and Finance Canada to ensure that the provincial share of the Harmonized 

Sales Tax is allocated correctly.  

 The New Brunswick Wage Rate Survey produces estimates on wages paid to full-time 

workers in specific occupations and industries across New Brunswick for the New 

Brunswick Department of Post-Secondary Education, Training and Labour. Results from 

this survey will be available in the summer of 2014. 

 In partnership with Agricultural and Agri-Food Canada and Fisheries and Oceans 

Canada, several agriculture surveys will be conducted, including the Farm Financial 

Survey, to meet the information needs of these two departments. 
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Sub-program 5.2: Cost-recovered Services related to Socio-economic 

Statistics  

Program description 

This activity produces high quality cost-recovered socio-economic outputs that meet the 

needs of specific federal and provincial institutions and other clients. This program 

designs, implements, analyses and disseminates the results of large-scale or complex 

surveys for external clients to provide useful information to the broadest possible 

spectrum of users. Examples include surveys on public service employment, employment 

insurance and labour market, young Canadians, literacy and education, Aboriginal 

peoples, community-related activities such as resiliency, and health including tobacco 

use.  Cost-recovered analytical projects and research, the Longitudinal Immigration 

Database, population projections for specific sub-populations or based on customized sets 

of assumptions, demographic projections and micro-simulations are also included in this 

program.   

Budgetary Financial Resources (dollars) 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

0 0 0 

Note: Totals may differ within and between tables because of rounding.  

 

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

463 463 463 

Note: Totals may differ within and between tables because of rounding. 
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Performance Measurement 

Sub-program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

Government policy 
makers use Statistics 
Canada’s cost-recovery 
services related to socio-
economic statistics 

Volume of cost-recovery 
household surveys and 
other data development 
and analytical projects 
conducted by Statistics 
Canada 

90 
 
 
 
 
 

March 31, 2015 

Value of cost-recovery 
household surveys and 
other data development 
and analytical projects 
conducted by Statistics 
Canada  

50,800,000  March 31, 2015 

Percentage of cost-
recovery clients that have 
used Statistics Canada’s 
cost-recovery services 
previously 

50 March 31, 2015 

Definitions 
Volume of cost-recovery household surveys and other data development and analytical projects 
conducted by Statistics Canada: Total number of cost-recovery projects and household surveys in the 

data collection phase. 
Value of cost-recovery household surveys and other data development and analytical projects 
conducted by Statistics Canada: Total value of cost-recovery projects and household surveys that were in 

the data collection phase. 
Percentage of cost-recovery clients that have used Statistics Canada’s cost-recovery services 
previously: Program areas are the Statistics Canada divisions within each Program Activity Alignment 

class. 

Planning highlights 

Statistics Canada also works in partnership with other organizations to allow the greatest 

possible public benefit from the Agency’s microdata holdings, while ensuring that the 

confidentiality of information provided by Canadians is protected. To meet the growing 

demand from academic, government and private sector researchers for access to detailed 

microdata, Statistics Canada operates RDCs in 26 universities, the Yellowknife Institute 

for Circumpolar Health Research and a Federal RDC in Statistics Canada’s head office in 

Ottawa. The detailed microdata files are required for more in-depth research purposes 

and, because they contain confidential information, can only be accessed from Statistics 

Canada’s secure research facilities, the RDCs, by Statistics Canada’s employees or 

people deemed to be employees for the purposes of the Statistics Act. The program has 

grown significantly: from 9 RDCs in 2001 to 27 in 2013; from 71 active research projects 

in 2001 to approximately 800 active research projects in 2013, and from 6 datasets in 

2001 to over 200 in 2013. In its history, the RDC program has provided access to over 

3,200 research projects. Statistics Canada is restructuring the information delivery system 

for the RDCs to reduce duplication of effort of maintaining data collections in each RDC. 
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The Centre for Data Development and Economic Research, opened last year to offer 

secure access to business microdata to qualified researchers for statistical research 

purposes, welcomed its first users from outside the federal government community, 

improving Statistics Canada’s ability to meet client demands for statistical services. 

In addition, Statistics Canada offers microdata products for public use that are 

standardized and searchable. These are offered through the Data Liberation Initiative for 

research in postsecondary institutes and through the Access to Public Use Microdata Files 

project for government, private sector and international research. 

For detailed and relatively fast access to microdata for answering urgent government 

questions, Statistics Canada has developed the Real Time Remote Access program. This 

program provides, to authorized researchers, desktop remote access to the detailed 

microdata files that are held securely within Statistics Canada. A researcher submits code 

and produces output that is automatically vetted for confidentiality, and then receives 

back screened public information. The Real Time Remote Access project has been joined 

with a corporate initiative to standardize table production for customized tabulation 

requests through client service areas. A four-year funded project is underway to create the 

Generalized Tabulation Tool, which will be used by all divisions that produce cost-

recovery customized tabulations. 

Planned activity: Restructure the Research Data Centres’ information 

delivery system 

A mid- to long-term goal of the RDC program is to move to a centralized thin-client IT 

infrastructure, which will ensure better control over confidential data and be consistent 

with activities in other countries such as the United States and New Zealand. To be able 

to move to a thin-client model, a number of aspects of the operation need to be 

centralized and standardized. Following the new information management (IM) policy, 

the proposed project will result in one central shared copy of the microdata to meet the 

specific IM requirement for retaining research data indefinitely. The project will 

implement confidentiality requirements and automate tasks for the repository by 

integrating metadata with a centralized active directory managed at head office. At the 

same time, Statistics Canada will develop and test the thin-client IT infrastructure in a 

research environment. 

  

Specifically 

2014/2015 

 Design and configure thin client architecture for a proof of concept and pilot. 

 Design an architecture that will meet the RDCs’ identified risk levels. 



 Section 2: Analysis of Programs by Strategic Outcomes  

 

 

 130 Statistics Canada 2014/2015 Report on Plans and Priorities 

 

 

Planned activity: Undertake cost-recovery activities related to Socio-

economic Statistics 

In 2012, Canada participated in the Program for the International Assessment of Adult 

Competencies, which assessed literacy skills in 22 countries. An international report will 

be produced in the fall of 2013. A number of analytical studies of the Canadian data will 

subsequently be released, focusing on specific themes or segments of the population. 

Results of the Program for International Student Assessment will also be released. 

To respond to government needs, several cost-recovery surveys will be conducted on 

education (e.g., access to education) or economic well-being (e.g., material deprivation), 

and on health (e.g., mental health and living with a chronic disease). To reduce response 

burden and provide information at a more granular level, a number of partners have 

expressed an interest in providing their own administrative files, which could be used in 

conjunction with other administrative data files or surveys to provide information for 

current policy needs. A record linkage environment for social surveys has been 

developed, and a few pilot projects will be conducted. 

Specifically 

2014/2015 

 Conduct surveys and microdata linkages in the areas of health, justice, education, labour, 

social and economic statistics. 

 Conduct microsimulation modeling in the area of demographic statistics, rebasing the 

projections on new data from the 2011 Census of Population and the 2011 National 

Household Survey. 
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Sub-program 5.3: Cost-recovered Services related to the Censuses  

Program description 

This activity produces high quality cost-recovered outputs related to the Censuses that 

meet the needs of specific federal and provincial institutions and other clients. This 

program designs, implements, analyses and disseminates the results of large-scale or 

complex surveys for external clients to provide useful information to the broadest 

possible spectrum of users. Examples include linking of the Census database to other 

surveys or administrative databases for analytical purposes as well as production of 

statistics at detailed geographical levels.  

 

Budgetary Financial Resources (dollars) 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

0 0 0 

Note: Totals may differ within and between tables because of rounding.  

 

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

6 6 6 

Note: Totals may differ within and between tables because of rounding. 
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Performance Measurement 

Sub-program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

Government policy makers 
use Statistics Canada’s 
cost-recovery services 
related to the censuses 

Volume of cost-recovery 
projects and analytical 
projects conducted by 
Statistics Canada related 
to the censuses 

5 
 
 
 
 

March 31, 2015 

Value of cost-recovery and 
analytical projects 
conducted by Statistics 
Canada related to the 
censuses 

8,400,000 March 31, 2015 

Percentage of cost-
recovery clients that have 
used Statistics Canada’s 
cost-recovery services 
previously 

50 March 31, 2015 

Definitions 
Volume of cost-recovery projects and analytical projects conducted by Statistics Canada related to 
the censuses: Total number of memoranda of understanding. 
Value of cost-recovery and analytical projects conducted by Statistics Canada related to the 
censuses: Total value of memoranda of understanding. 
Percentage of cost-recovery clients that have used Statistics Canada’s cost-recovery services 
previously: Program areas are the Statistics Canada divisions within each Program Activity Alignment 

class. 

Planning highlights 

The Census of Population Program provides standard data products free of charge 

meeting a wide variety of users’ needs, however not all data requests can be 

accommodated within the existing budget.   Custom services enable Census of Population 

Program’s data products to be tailored to more demanding and complex requests. Custom 

tabulations are continually produced to meet the needs of clients according to their 

requirements in terms of content, geography, format and output medium, including 

derivation of new variables, creation of customized geographic products and workplace 

coding. 
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Sub-program 5.4: Cost-recovered Services related to Statistical 

Infrastructure 

Program description 

This activity produces high quality cost-recovered outputs related to statistical 

infrastructure that meet the needs of specific federal and provincial institutions and other 

clients. Examples include imaging/data capture of the E311 Travel Declaration Cards for 

Canadians for the Canadian Border Services Agency; imaging and indexing of human 

resources records for the Royal Canadian Mounted Police and medical coding for the 

provinces. This activity also produces high quality cost-recovered programs to provide 

access to Statistics Canada's public use and confidential microdata, including the Data 

Liberation Initiative providing access to public use microdata files in post secondary 

institute libraries.  This program also includes the RDC program, currently supplying 

secure access to detailed microdata files in 26 universities and one research institute 

across Canada, as well as the Real Time Remote Access program, providing access 

remotely in more or less real time to researchers who submit code and receive back 

automatically-vetted output. 

Budgetary Financial Resources (dollars) 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

0 0 0 

Note: Totals may differ within and between tables because of rounding.  

 

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

103 103 103 

Note: Totals may differ within and between tables because of rounding. 
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Performance Measurement 

Sub-program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

Government, institutions 
and private sector clients 
use the services for data 
capture and imaging, 
coding and access to 
Statistics Canada’s 
microdata files, 
customized to meet their 
needs  

Data capture and coding 
meet predefined 
requirements outlined in 
service level agreements 
including quality, delivery 
dates and cost 

80% 
 
 
 
 
 

March 31, 2015 

Number of universities and 
federal departments 
receiving access to 
microdata files 

85  March 31, 2015 

Number of microdata files 
and public use microdata 
files available in Canadian 
universities, RDCs and 
other institutions 

2190 March 31, 2015 

Definitions 
Data capture and coding meet predefined requirements outlined in service level agreements 
including quality, delivery dates and cost: Number of parameters of the service level agreements met are 

assessed on the following five-point scale: none, some, half, most or all. 
Number of universities and federal departments receiving access to microdata files: Count of 

institutions, or count of subscriptions to microdata files. 
Number of microdata files and public use microdata files available in Canadian universities, RDCs 
and other institutions: Count of microdata files and public use microdata files available in the collection. 

 

Planning highlights 

Among the high quality cost-recovered outputs related to statistical infrastructure 

produced by this sub-program, the highlight for this year is the delivery of the 

International Statistical Fellowship Program.   

 

Planned activity: Deliver the International Statistical Fellowship 

Program 

The International Statistical Fellowship Program is a five-year initiative led by Statistics 

Canada and funded by the Canadian International Development Agency (now part of 

Foreign Affairs, Trade and Development Canada) to strengthen national statistical 

systems in developing countries. The program focuses on enhancing managerial skills 

and strategic organizational action plans so that senior statisticians are better positioned 

to lead their organizations. 

The International Statistical Fellowship Program addresses gaps in leadership and 

management of national statistical offices and systems in 30 countries across Africa, 

Latin America and the Caribbean by creating capacity to produce reliable statistics. 
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Participating countries have reported better evidence-based policy-making, better 

measurement of development results through statistical measurement of economic and 

social data, and the development of organizational action plans to apply the learning 

gained in the training project. 

Specifically 

2014/2015 

 Deliver training to 10 additional Central American and South American countries. 

 Follow-up with past participants to provide support in realizing program goals and to 

provide technical assistance as needed. 
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Sub-program 5.5: Cost-recovered Services related to Internal Services 

Program description 

This activity produces high quality cost-recovered outputs related to Internal Services that 

meet the needs of specific federal and provincial institutions and other clients. Examples 

include the analysis of the Public Service Employee Survey and workforce analysis for 

federal departments. 

Budgetary Financial Resources (dollars) 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

0 0 0 

Note: Totals may differ within and between tables because of rounding.  

 

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

28 28 28 

Note: Totals may differ within and between tables because of rounding. 

Performance Measurement 

Program  
Expected Results Performance Indicators Targets 

 
Date to be Achieved 

Government policy makers 
use Statistics Canada’s 
cost-recovery services 
related to Internal Services  

Products meet predefined 
requirements outlined in 
service level agreements 
including quality, delivery 
dates and cost 

80% 
 
 
 
 

March 31, 2015 

Definitions 
Products meet predefined requirements outlined in service level agreements including quality, 
delivery dates and cost: Number of parameters of the service level agreements met are assessed on the 

following five-point scale: none, some, half, most or all. 

Planning highlights 

This program activity reflects the portion of the revenues recovered from the 

Contribution to Indirect Costs across all the other program activities to cover Statistics 

Canada’s internal services costs to support cost-recovery programs. 

There are no external cost-recovery services related to Internal Services for 2014/2015 

planned at this time. 
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Internal Services 

Program description 

Internal Services are groups of related activities and resources that are administered to 

support the needs of programs and other corporate obligations of an organization. These 

groups are: Management and Oversight Services; Communications Services; Legal 

Services; Human Resources Management Services; Financial Management Services; 

Information Management Services; Information Technology Services; Real Property 

Services; Materiel Services; Acquisition Services; and Other Administrative Services. 

Internal Services include only those activities and resources that apply across an 

organization and not to those provided specifically to a program.  

Budgetary Financial Resources (dollars) 

2014/2015 
Main Estimates  

 

2014/2015 
Planned Spending 

 

2015/2016 
Planned Spending 

 

2016/2017 
Planned Spending 

 

56,072,548 56,072,548 55,534,516 55,329,868 

Note: Totals may differ within and between tables because of rounding.  

 

 

Human Resources (Full-time Equivalents) 

2014/2015 2015/2016 2016/2017 

592 586 584 

Note: Totals may differ within and between tables because of rounding. 

The decrease in planned spending from 2014/15 is the result of program efficiencies 

transferred to the Statistical Infrastructure Program. 

Planning highlights 

Statistics Canada is expected to provide the largest possible output of statistical 

information and analysis from the financial resources entrusted to it by Canadians. In its 

ongoing pursuit of efficiency, the Agency has instituted a permanent review of its 

Corporate Business Architecture (CBA). The Departmental Project Management toolkit 

is being progressively applied to the management of all significant investments. This, 

coupled with a strong, neutral evaluation function, ensures probity of public expenditures. 

Planned activity: Monitor the Agency’s most significant projects using 

the Departmental Project Management Framework and related tools 

In 2012/2013, the Departmental Project Management Framework was implemented 

across the Agency for all projects with total costs of $150,000 or more. Managers were 

provided with tools and training to improve project planning, implementation, reporting 
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and evaluation. In 2014/2015, monitoring the Agency’s key projects will continue using 

the tools from the Departmental Project Management Framework. 

Specifically 

2014/2015 

 Continue monitoring monthly the status, issues and risks for CBA projects. 

 Continue monitoring monthly an additional 16 significant non-CBA Agency projects 

through the executive project dashboards. 

 Continue to promote the use of the corporate Changes, Issues and Risks System. 

 Continue to provide operational project management and status reporting training to 

managers and executives. 

Planned activity: Foster a results-based management culture 

Evaluation is a corporate priority, and considerable effort was expended to establish the 

function. A neutral assessment will be conducted this year to ensure the function delivers 

value added evaluation services to support program improvement, expenditure 

management, decision-making and public reporting. The coverage of the five-year 

evaluation plan ensures all direct program spending is evaluated every five years. This 

includes the timely development of performance measurement strategies in support of the 

Treasury Board Secretariat’s policies on evaluation and management, resources and 

results structures. In 2014/2015, implementing performance measurement strategies will 

continue by identifying performance indicators that are common across programs and at 

the corporate level. Performance information will be collected and reported centrally to 

reduce the burden on program areas and provide consistent information for program 

evaluation and external reporting. 

 Specifically 

2014/2015 

 Continue to develop performance measurement strategies with program areas. 

 Development of the annual report on the state of performance measurement. 

 Deliver the rolling five-year departmental evaluation plan. 

Planned activity: Align human resources capacity with program 

priorities and evolving organizational structure 

Statistics Canada’s Corporate Business Plan (2014/2015 to 2016/2017) identifies the 

Agency’s evolving business priorities in the context of government priorities and rapidly 

changing information needs. The Agency will align human resource goals and objectives 

with the priorities of Statistics Canada and the Government of Canada.  
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Specifically 

2014/2015 

 Continue to implement the three-year human resources plan (2014/2015 to 2016/2017), 

considering the placement of priority employees and conducting strategic recruitment. 

 Review the Agency’s organizational structure, evaluate resourcing and learning needs 

and act on recommendations. 

 Analyze the impact of and communicate changes in policies and directives launched by 

central agencies, including disability management, as well as workforce and workplace 

performance management.  

 

Planned activity: Participate in other transformation initiatives 

Statistics Canada fully supports the new space standards, and has developed a 10-year 

plan for implementation of Workplace 2.0 space fit-up. The Agency has been working 

very closely with PWGSC over the last year, receiving approval to move forward with a 

multi-year plan. One floor in the R.H. Coats Building in Ottawa has been successfully 

completed as a pilot and four additional floors are planned for this year. The 10-year plan 

includes four floors in Ottawa and one regional office in 2014/2015, five floors in 

2015/2016 and five floors in 2016/2017. The plan provides for the return of space 

respecting timelines as outlined by PWGSC’s space reduction and space modernization 

initiatives. The Agency has provided input into the development of PWGSC’s 

accreditation process for Workplace 2.0 and is  working with Shared Services Canada to 

develop a roadmap that will take full advantage of the Workplace 2.0 initiative.  

Statistics Canada has also been working very closely with Shared Services Canada with a 

project to transition the Agency’s call centres to the new Government of Canada call 

centre solution with Rogers. This transition has been successfully completed and the 

technical support centre will be transitioned by the end of October. Of the five remaining 

call centres, one more will be transitioned this year and two in each of the 2014/2015 and 

2015/2016 fiscal years. 

The Agency is also participating with Shared Services Canada in implementing their Cost 

Effective Telephone Service Initiative — Migration from Centrex to cellular. A migration 

plan has been developed; the execution is expected to be completed by the end of the 

2014/2015 fiscal year. 
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Specifically 

2014/2015 

 The 10-year space optimization plan includes the implementation of Workplace 2.0 on 

four floors in Ottawa (R.H. Coats 11th , 14th and 19th and Jean Talon 7th) and the 

Edmonton regional office. 

 Two Statistics Canada call centres locations are slated for migration to the Rogers 

solution. The specific call centres will be identified by Collection and Regional Services 

Branch.  

 Selected employees will be migrated from centrex phones (land lines) to cell phones only. 

A maximum of 1,000 cell phone users is planned, as this is the current capacity limit by 

Rogers for Statistics Canada’s headquarters at Tunney’s Pasture. 

 

Planned activity: Complete integration of social media in the 

communications program 

Engagement with the public will continue using Web 2.0 tools, including social media 

platforms, chat sessions with Statistics Canada experts, blog discussions, online tutorials 

and videos providing highlights of major releases. These communications strategies have 

matured, and are now fully integrated in day-to-day communications with the public. In 

2014/2015, they will continue to increase awareness and understanding of Statistics 

Canada products and services, build user capacity in the retrieval and use of statistical 

information and better inform the user community of upcoming developments in 

Statistics Canada’s statistical program. 

In a continued effort to increase access and understanding of data and analysis, Statistics 

Canada’s official bulletin, The Daily, will be redesigned based on the results of the 

readership survey. New features will include interactive tables and charts, a feature to 

share content on media channels, simple explanations of statistical concepts including 

visual representations as well as links to videos and alternative media. 

Specifically 

2014/2015 

 Launch a blog for researchers. 

 Publish videos about economic indicators and the agriculture statistics program. 

 Post information on economic and social releases daily on the Agency’s social media 

channels. 

 Hold ‘chat with an expert’ sessions. 

 Use Twitter as a crowdsourcing tool to solicit feedback from Canadians on programs and 

services. 

 Redesign The Daily based on user consultation results. 
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Future-oriented Statement of Operations 

The future-oriented condensed statement of operations presented in this subsection is 

intended to serve as a general overview of Statistics Canada operations. The forecast 

financial information on expenses and revenues is prepared on an accrual accounting 

basis to strengthen accountability and improve transparency and financial management. 

Because the future-oriented statement of operations is prepared on an accrual accounting 

basis and the forecast and planned spending amounts presented in other sections of this 

report are prepared on an expenditure basis, amounts will differ.  

A more detailed future-oriented statement of operations and associated notes, including a 

reconciliation of the net costs of operations to the requested authorities, can be found on 

Statistics Canada’s website.  

Future-oriented Condensed Statement of Operations  

For the Year Ended March 31 (dollars) 

Financial information 

Estimated 

Results 

2013/2014 

Planned Results 

2014/2015 
Change 

Total expenses 603,035 567,629 (35,406) 

Total revenues 92,379 89,455 (2,924) 

Net cost of operations  510,656 478,174 (32,482) 

 

The decrease in planned expenses for 2014/2015 is mainly explained by the fact that 

funding for the 2016 Census program is pending. 

The difference between the Main Estimates amounts (Section 1) and these Future-

oriented Condensed Statement of Operations planned results is mainly owing to the 

inclusion of accrual entries, such as services provided without charge to Statistics Canada 

by other organizations, and forecasts related to carry-forward, planned refundables,  

salaries and amortization entries. 

 

 

 

 

http://www.statcan.gc.ca/about-apercu/rpp/2014-2015/foso-edrp-eng.htm
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List of Supplementary Information Tables 

 Greening Government Operations; 

 Upcoming Internal Audits and Evaluations over the next three fiscal years. 

 

 

  

http://www.statcan.gc.ca/about-apercu/rpp/2014-2015/s03p04-eng.htm
http://www.statcan.gc.ca/about-apercu/rpp/2014-2015/s03p05-eng.htm
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Tax Expenditures and Evaluations 

The tax system can be used to achieve public policy objectives by applying special 

measures such as low tax rates, exemptions, deductions, deferrals and credits. The 

Department of Finance publishes annual cost estimates and projections for these 

measures in the Tax Expenditures and Evaluations publication. The tax measures 

presented in Tax Expenditures and Evaluations are the sole responsibility of the Minister 

of Finance. 

 

http://www.fin.gc.ca/purl/taxexp-eng.asp
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Email 

infostats@statcan.gc.ca 

 

Telephone 

1-800-263-1136 or 613-951-8116 

 

Fax 

1-877-287-4369 or 613-951-0581 

 

TTY 

1-800-363-7629 

 

Mail 

Statistics Canada 

150 Tunney's Pasture Driveway 

Ottawa, Ontario 

K1A 0T6 

 

Statistics Canada website 

mailto:infostats@statcan.gc.ca
http://www.statcan.gc.ca/

